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Forward Looking Statements

The information in this presentation contains “forward-looking 
statements” within the meaning of Section 21E of the Securities 
Exchange Act of 1934, as amended. Such statements may involve 
known and unknown risks, uncertainties, and other factors which may 
cause the actual results, performance and achievements to be different 
from future results, performance and achievements expressed or 
implied by such forward-looking statements. Readers are cautioned 
that the actual results could differ materially from those set forth in the 
forward-looking statements.



EXECUTIVE SUMMARY
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2022 Budget – Executive Summary
• 2021 Expected to overperform versus Budget

• Crude exports rebounded quickly after February Winter Storm Uri
• La Quinta LNG plant has been sold out for all three Trains for most of year
• PCCA has gained crude export market share to offset overall U.S. decline in exports

• 2022 Revenue will increase from 2021 levels
• 2.58% PPI increase 
• Return of two large refinery customers to full tariff pricing
• Change in commercial model at Bulk Terminal for pet coke handling

• 2022 Spending will increase from 2021 Budget levels
• Increased spending contract services for new coke pad handling agreement
• Increase in employee services to support greater operational demands and provide COLA increase
• Increase of P&D to $5 million (3.1% of revenue)

• 2022 Capital spending will be high, but manageable with current cash capabilities
• Channel dredging and pipeline relocations
• Expansion of railroad and road infrastructure 
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INCOME STATEMENT DETAIL
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2022 BUDGET INCOME STATEMENT
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2020
Actual

Prior 12 
Months

2021
Projected

2021
Budget

2022
Budget

Operating Revenues
Wharfage 77,700,556$  81,149,452$  81,834,353$  71,132,256$  87,424,591$  
Dockage 16,948,628    17,958,435    19,556,392    17,762,976    20,741,699    
Building and Land Rentals 22,236,825    20,230,729    21,375,576    21,706,248    20,697,346    
Security 13,003,968    13,531,795    13,800,357    12,428,831    14,477,911    
Freight Handling 2,170,743      1,636,667      1,517,515      2,562,186      6,519,149      
Dredging Revenue 6,060,518      2,508,381      3,131,583      5,837,311      4,215,739      
Rail Charges 2,741,835      2,671,251      2,869,108      3,857,500      2,869,108      
Conference Center Services 612,234         352,494         448,659         570,395         1,356,000      
All Other Revenue 18,660,294    5,641,075      3,969,509      3,408,317      3,979,509      
  Operating Revenues 160,135,601  145,680,279  148,503,052  139,266,019  162,281,052  

Operating Expenses
  Employee Services 30,061,196    30,017,949    28,020,861    29,593,921    31,662,555    
  Professional Services 14,287,737    11,951,732    9,383,340      12,526,771    13,067,781    
  Maintenance 9,116,705      7,893,598      10,935,249    16,077,521    12,416,369    
  Contracted Services 3,064,207      3,035,098      2,787,059      2,369,250      6,990,343      
  Promotion and Development 2,787,599      2,475,199      4,184,259      4,177,981      5,000,000      
  Insurance 2,344,733      2,697,100      2,692,795      2,866,611      3,538,039      
  Administrative Expenses 2,704,455      2,592,916      1,734,413      2,757,921      3,143,675      
  Operator and Event Expenses 721,927         493,554         592,268         1,027,325      1,464,000      
  Utilities 1,217,044      1,183,703      1,221,497      1,480,425      1,588,316      
  All Other Expenses 1,645,796      1,809,936      1,558,229      1,864,225      1,945,906      
    Operating Expenses 67,951,399    64,150,785    63,109,970    74,741,951    80,816,984    
EBITDA 92,184,202    81,529,494    85,393,082    64,524,068    81,464,068    
  Depreciation 18,156,728    20,315,031    17,906,007    20,955,678    18,717,283    
EBIT 74,027,474    61,214,463    67,487,075    43,568,390    62,746,785    

  



2022 BUDGET INCOME STATEMENT
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2020
Actual

Prior 12 
Months

2020
Projected

2021
Budget

2022
Budget

Non-Operating Revenue(Expenses)
Interest Income 7,974,562$    1,549,457$    1,031,976$    2,000,000$    1,000,000$    
Other Income 2,738,017 2,822,146 1,669,788 5,527 0
Gain(Loss) Sale of Assets (636)              (820,009)       -                    -                    -                     
Interest/Bond Issuance Expenses (13,002,641)  (12,698,488)  (12,652,804)  (12,676,796)  (12,676,796)   
Other Expenses (5,361,710)    (78,889)         (342,332)       (841)              -                     
Hillcrest Expenditures (1,517,492)    711,159         (47,264)         -                    -                     
Hillcrest Reimbursement-TXDOT 14,037,941    1,414,812      (318,884)       1,250,000      -                     
  Non-Operating Revenue(Expenses) 4,868,041      (7,099,812)    (10,659,520)  (9,422,110)    (11,676,796)   

Net Income (Loss) 78,895,515$  54,114,651$  56,827,555$  34,146,280$  51,069,989$  



Tonnage and Revenue
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Tonnage History
• 2021 Up’s and Down’s

• Lingering impacts from Winter Storm Uri
• Decreased refinery output
• Temporary decrease in all product shipments

• Continued strong performance in 
Agricultural products

• Strong performance in LNG after Train 3 
commissioning

• Crude Oil exports fundamentally 
changed the outlook of PCCA in 2019

• Significant decrease in 2021 in total crude 
exports for U.S.

• Strong performance by PCCA, taking market 
share from other gateways
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Tonnage Projections – 2022 Budget

• 2022 Budget reflects no change in crude export forecast
• No LNG growth assumed as customer has been at full 

capacity for most of 2021
• Small incremental growth assumptions:

• Large refinery customer returns to 75% of pre-2021 volumes
• 350k tons of new business at bulk terminal for SDI
• One-half year of GCGV production

• All other commodities left at 2021 averages, which 
obviously had significant swings

10

2020 2021P 2021B 2022B
2022B vs 

2021P
Crude Oil 96,436,957         93,232,929         79,269,305      94,416,624      1.3%
Refined Products 25,894,194         24,919,761         24,742,252      25,699,036      3.1%
Other Petro Products 15,249,646         13,286,604         14,908,872      13,786,604      3.8%
LNG 8,650,289           15,239,860         10,639,625      15,239,860      0.0%
Dry Bulk (non-Ag) 6,948,082           6,465,016           7,825,757        6,747,691        4.4%
Agricultural 4,254,473           4,341,025           3,594,795        4,341,025        0.0%
NGL 1,451,108           1,826,916           1,442,021        1,826,916        0.0%
Break Bulk 648,290              1,133,288           702,131           1,133,288        0.0%
Total Tonnage 159,533,039       160,445,400       143,124,758    163,191,045    1.7%159.5 160.4 
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Revenue Projections

• 2021 will exceed 2021 Budget
• Higher share of total crude exports
• Stronger than expected performance in LNG

• 2021 will likely equal or beat 2020 actuals 
when excluding the one-time $13.8 million 
benefit of GCGV dredging in prior year

• 2022 Revenue Budget built in identical 
manner to tonnage – customer by 
customer

• Includes 2.58% PPI increase in tariffs
• Some analysts projecting increase in crude 

exports, in total and for Corpus Christi
• Will be considered potential upside due to 

volatility and risk around well completions
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Revenue Projections

• New structure for pet coke handling at 
bulk terminal provides additional 
revenue, as well as additional expenses

• Citgo and Valero return to normal tariff 
in 2022 after 10 years reduced rate

• PPI adjustment reflects two years of 
inflationary increases

• Small amount of new volumes assumed 
for SDI, GCGV and large refinery 
customer

• Slightly higher level of dredging activity
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Revenue Reconciliation

2021 Projected Revenue 148.5$             

2.58% PPI Adjustment 3.0                   
Citgo and Valero Return to Tariff 1.8                   
Bulk Terminal New Structure 4.7                   
Additional Dredging 1.7                   
New Volumes 2.6                   

2022 Budgeted Revenue 162.3$             



2022 Revenue Detail

• Wharfage continues to dominate 
our revenue stream with many 
crude exports going to franchise 
docks

• Current year budget is mildly 
neutral to positive, versus 2021 
budget which leaned toward 
retracement in crude exports

• Possible additional upside based on 
some external forecasts of crude 
exports, higher LNG run rate, and 
improved returns on short line 
railroad agreement
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2021P 2021B 2022B
Wharfage 81,834,353$   71,132,256$   87,424,591$   
Dockage 19,556,392$   17,762,976$   20,741,699$   
Building & Land Rentals 21,375,576$   21,706,248$   20,697,346$   
Security 13,800,357$   12,428,831$   14,477,911$   
Freight Handling 1,517,515$     2,562,186$     6,519,149$     
Dredging Revenue 3,131,583$     5,837,311$     4,215,739$     
Other Revenue 3,969,509$     3,408,317$     3,979,509$     
Rail Charges 2,869,108$     3,857,500$     2,869,108$     
Conference Center Services 448,659$        570,395$        1,356,000$     
Total Revenues 148,503,052$ 139,266,019$ 162,281,052$ 
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HC Chart - Budget Only

		Port of Corpus Christi Authority

		Budgeted Headcount

		2020-2022



						Budget

						2020		2021		2022

		CEO				3		3		4

		General Counsel				0		1		1

		COO				2		2		2

		CFO				3		3		3

		CEAO				2		3		2

		CSSO				1		1		1

		Planning				3		5		8

		Trade Development				4		3		4

		Director of Finance				2		3		3

		Accounting				18		17		16

		Risk Management				3		4		4

		Procurement				4		4		5

		Real Estate				5		5		5

		FTZ				1		1		1

		IT				14		15		16

		Human Resouces				6		7		7

		Engineering				24		25		24

		Environmental				9		10		11

		Communications				4		5		7

		Community Relations				3		3		4

		Government Affairs				2		2		2

		Public Affairs				1		0		0

		Operations				7		5		6

		Safety				3		4		4

		Harbormaster				9		10		10

		Bulk Terminal				22		20		20

		Maintenance				58		55		56

		Emergency Mgmt				2		3		3

		Security				58		57		63

						273		276		292



						2020		2021		2022

		Budget				273		276		292



#REF!	2020	2021	2022	1	Budget	

2020	2021	2022	273	276	292	



2021 New Hires



2021	

CEO	General Counsel	COO	CFO	CEAO	CSSO	Planning	Trade Development	Director of Finance	Accounting	Risk Management	Procurement	Real Estate	FTZ	IT	Human Resouces	Engineering	Environmental	Communications	Community Relations	Government Affairs	Public Affairs	Operations	Safety	Harbormaster	Bulk Terminal	Maintenance	Emergency Mgmt	Security	3	1	2	3	3	1	5	3	3	17	4	4	5	1	15	7	25	10	5	3	2	0	5	4	10	20	55	3	57	2022	

CEO	General Counsel	COO	CFO	CEAO	CSSO	Planning	Trade Development	Director of Finance	Accounting	Risk Management	Procurement	Real Estate	FTZ	IT	Human Resouces	Engineering	Environmental	Communications	Community Relations	Government Affairs	Public Affairs	Operations	Safety	Harbormaster	Bulk Terminal	Maintenance	Emergency Mgmt	Security	4	1	2	3	2	1	8	4	3	16	4	5	5	1	16	7	24	11	7	4	2	0	6	4	10	20	56	3	63	









2021 POCCA FTE

		PORT OF CORPUS CHRISTI AUTHORITY

		2021 FTE BUDGET





						2020				POSITIONS						2021		COMMENTS

		DEPARTMENT		DEPT#		BUDGET		TRANSFERS		REMOVED		HIRED		NEW		BUDGET		Eliminated / Transfers		Titles - 2020 / 2021 Hires		2021 Heads by Name

		Chief Executive Officer		394110		3.00										3.00				VACANT- Event Coordinator		Sean, Tana, Event Coordinator..?

		Chief Operating Officer		394115		2.00										2.00						Clark, Patricia

		Chief Financial Officer		393110		6.00		(3.00)								3.00						Kent, Monique, Records Manager..?

		Chief External Affairs Officer		394120		2.00								1.00		3.00				Asst Director of Community Relations		Omar, Briana

		Director of Planning		392130		4.00								2.00		6.00				Strategic Planner; GIS Tech		Jeff, Leslie, Sascha, Daniel, Strategic Planner, GIS Tech

		General Counsel		394130		- 0								1.00		1.00				General Counsel		TBD

		Business Development		392115		4.00		(3.00)		(1.00)						- 0						eliminated department; combo to 392110

		Trade Development		392110		- 0		3.00								3.00						Eddie, TJ, Brianna Starks

		Director of Finance		393115		- 0		2.00						1.00		3.00		Director & Payroll from CFO		Accounting Clerk (payroll back up)		Cindy, Janet, Accounting Clerk (to be hired)

		Accounting		393210		17.00		1.00		(3.00)				2.00		17.00		Analyst from CFO; Sheri DuBois retires; Rev Acct elim; Vacant Staff II elim; 		AP Clerk, Acctg Clerk (& records)		Audre, Sharon, JR, Miranda, Janie, Mary Lou, Jennifer T, Laura, Ebony, Lisette, Jenni C, Jackie, Teresa, Maggie, Peter, Clerk, AP

		Risk Management		393220		3.00								1.00		4.00				Vacant Risk Specialist; NEW HC 1 Specialist		Donna, Martha, Risk Specialist #1, Risk Specialist #2

		Procurement		393215		4.00										4.00						Lynn, Melinda, Lucy, Lori

		Real Estate:														- 0

		    Real Estate		390210		5.00										5.00				Vacant Real Estate Specialiat		Sam, Julio, Erin, Rita, RE Specialist

		    FTZ		375110		1.00										1.00						Danielle Converse

		IT:														- 0

		  IT		393310		10.00								1.00		11.00				Business Systems Analyst		Tyler, Darell, Armando, Colleen. Bernie, Richard, Bland, Danile, Gabe, Larry, Business Sytems Analyst

		  IT Security		393311		4.00										4.00						Bruce, Bill, Ryan, Jeff

		Human Resources		393410		6.00						1.00				7.00				Wellness Coordinator Hired August 2020; Vacant Talent Mgr & HR Asst.		Brenda, Pachee, Diana, Jennifer, Wellness, Talent Mgr, HR Asst

		Engineering:														- 0

		  Director		390110		2.00										2.00						Natasha, Susana

		  Construction & Project Engineers		390310		10.00		4.00								14.00		Combine 390310 and 390315- 5 HC from  390310		3 VACANT- Chief of Design, Proj Engineer, Construction Inspector		Louis, Carlos, Marisa, Amelie, Robert, Ben, Jeremy, Jacob, Jose, Eileen, Troy, Chief of Design, Proj Eng, Inspector.

		  Chief of Design & Construction		390315		6.00		(6.00)								- 0		Cynthia to 390325; 5 heads to 390310		eliminate department for 2021		Combine 390310 and 390315

		  Director of Channel Development		390320		4.00										4.00				2 VACANT- Project Managers		Dan, Javier, Proj Mgr #1, Proj Mgr #2

		  Chief Program Manager		390325		2.00		2.00						1.00		5.00		Admins from 390315 & 390310		Project Analyst		Sonya, Carolyne, Cynthia, Annette, Projec Analyst

		Environmental Services		390410		9.00								1.00		10.00				Sr Enviro Engineer; VACANT Environmental Compliance Specialist		Sarah, Leslie, Becky, Rob, Amanda, Beatriz, Yvonne, Andrew, Sr Engineer, Compliance Spec.

		Communications		392410		4.00								1.00		5.00				NEW- Multi-Media Assistant		Lisa, Priscilla, Summer, Tim, Multi-Media Asst

		Community Relations		392420		3.00										3.00						Rosie, Liz, Open Position

		Government Affairs		391110		2.00										2.00						Nelda, Adriana

		Public Affairs		392430		1.00				(1.00)						- 0				ELIMINATE Dept in 2021

		Operations:														- 0

		  Director of Operations		397110		2.00				(1.00)						1.00						Tony,

		  Manager of Dock Operations		397410		2.00				(1.00)						1.00						Stevenson

		  Operations Manager		396210		1.00										1.00						Pick

		  Rail Manager		392610		2.00										2.00						Slubar, Starks

		Safety		396310		3.00						1.00				4.00				Regina hired Oct 2019 (Manager)		Regina, Kyle, Teresa, Anthony

		Harbormaster		397210		9.00				(1.00)		2.00				10.00				Chapman & Perez hired March 2020; Mike Rickey out on LOA		Russell, Jesus, Robet, John, Maria, David, Lorena, Doug, Cristina, Ashley

		Bulk Terminal		340995		22.00				(2.00)						20.00						Eric, Margaret, Eulenfeld, B Alvarado, R Alvardao, Ashcraft, Benavides, Cantu, Cardenas, Coppage, Jose Garcia, John Garcia, Gomez, Kalinov, McKenzie, Metoyer, Moseley, Pena, Ragan, Schwind

		Maintenance		397995		58.00				(3.00)						55.00				7 VACANT- Mechanic #1, Mechanic #2, Capenter, Grounds #1, Grounds #2, Marine Tech, Marine Tech Asst.		Jesse, Will, Armanda, Hilda, 46-Direct, 5-S. Ashley's.

		Director of Port Security		397505		2.00										2.00						Tom, Mark

		Emergency Management		394310		2.00								1.00		3.00				1- EM Specialist		Danielle, Cody, EM Spec #1.

		Security:

		  Port Security- Landside		397510		21.00										21.00						Eric, Leslie, Rose, Marvin, Gisler, Kelley, John Ramos, Ward, Munsell, Tagle, Garcia, Jose Ramos, Reed, Reinhardt, Stokes, Villarreal, Walsh, Zertuche, Jasso, Bender, Dodd

		  Port Security- Marine		397511		15.00								1.00		16.00				La Quinta Officer		Trujillo, Lenortavage, A Gomez, Coates, B Gomez, Ford, Espinoza, Ramirez, Silva, Simmons, Crawford, Vead, Hales, Sanders, Hannon, Open La Quinta

		  Port Security- Security Guards		362995		11.00				(2.00)						9.00				RETIRED- Mark & Felipe Garcia		Gillett, Herrera, Hidrogo, Maldonado, Nicol, Saenz, Sanchez, Kawasaki, Lemon.

		  Port Security- Surveillance Analysts		397510		9.00										9.00						Rivera, Casanova, Garcia, Alvarado, Ponce, Quesada, M Martinez, C Martinez, Ragusin

						273.00		- 0		(15.00)		4.00		14.00		276.00

				2019 12/31 HC:		240.00		per CAFR

				2020 8/31 HC:		251.00		per HR dash





2022 POCCA FTE

		PORT OF CORPUS CHRISTI AUTHORITY

		2022 FTE BUDGET





						2021				POSITIONS						2022		COMMENTS

		DEPARTMENT		DEPT#		BUDGET		TRANSFERS		REMOVED		HIRED		NEW		BUDGET		Eliminated / Transfers		Titles - 2021 / 2022 Hires		2022 EE by Name

		Chief Executive Officer		394110		3.00		1.00								4.00		Rosie from CR		vacant- T&E coordinator		Sean, Tana, Rosie, T&E Coordinator

		Chief Operating Officer		394115		2.00										2.00						Clark, Patricia

		Chief Financial Officer		393110		3.00		(1.00)				1.00				3.00		moved Financial Analyst to Accounting		hired Records Manager in 2021		Kent, Monique, Dynessa

		Chief External Affairs Officer		394120		3.00		(1.00)								2.00		Rosaura to CR				Omar, Briana

		Chief Strategy & Sustainability Officer		392125		- 0								1.00		1.00		NEW DEPT 2022				Jeff

		Director of Planning		392130		6.00								2.00		8.00				vacant- Strat Plan Mgr, GIS Tech; Strat Plan Spec    new-GIS Mgr, Grant Writer		Leslie, Daniel, Peyton, Strategic Planning Mgr, Strat Plan Spec, GIS Tech, GIS Mgr, Grant Writer

		General Counsel		394130		1.00										1.00				vacant- GC		TBD

		Trade Development		392115		3.00								1.00		4.00				new- Trade Dev Director		Eddie, TJ, Priscilla; Trade Dev Director

		Director of Finance		393115		3.00										3.00						Cindy, Janet, Sheri

		Accounting		393210		17.00				(1.00)						16.00		eliminated senior records specialist		vacant- Financial Analyst		Sharon, JR, Miranda, Carolyne, Lori, Janie, Mary Lou, Jennifer T, Laura, Ebony, Lisette, Jenni C, Jackie, Teresa, Maggie, Financial Analyst

		Risk Management		393220		4.00										4.00						Donna, Martha, Meredith, Rebecca

		Procurement		393215		4.00								1.00		5.00				vacant- Buyer                new- Recv Clerk		Lynn, Melinda, Lucy, Buyer, Receiving Clerk

		Real Estate		390210		5.00										5.00				vacant- RE Specialist		Sam, Julio, Erin, Rita, RE Specialist

		FTZ		375110		1.00										1.00						Danielle

		IT		393310		11.00								1.00		12.00				new- Cyber Manager		Brooks, Darell, Armando, Colleen. Bernie, Richard, Bland, Danile, Gabe, Larry, Chauncy. Cyber MGR

		IT Security		393311		4.00										4.00						Bruce, Bill, Ryan, Jeff

		Human Resources		393410		7.00										7.00				vacant- Wellness Coordinator		Brenda, Pachee, Diana, Jennifer, Lorena, Brianna, Wellness Coord

		Engineering:														- 0

		  Director		390110		2.00		(1.00)								1.00		Susana to Program Mgmt				Natasha

		  Design & Construction		390310		14.00										14.00				vacant- Chief DC #1, Chief DC #2, Proj Eng, Construction Inspector		Carlos, Marisa, Amelie, Robert, Ben, Jeremy, Jacob, Jose, Eileen, Troy, Chief of Design 1, Chief of Design 2, Proj Eng, Inspector.

		  Director of Channel Development		390320		4.00										4.00						Dan, Javier, Patricia, Laura

		  Chief Program Manager		390325		5.00		1.00		(1.00)						5.00		Susana fom Director Eng		vacant- Program Specialist		Sonya, Cynthia, Annette, Susana, Program Spec

		Environmental Services		390410		10.00								1.00		11.00				vacant- Sr Env Spec;         new- Sustainibility Specialist		Sarah, Leslie, Becky, Rob S, Beatriz, Yvonne, Harrison, Mckenzie, Robert Lindsay, Sr Env Spec, Sustain Spec.

		Communications		392410		5.00								2.00		7.00				vacant- Multi Media Specialist;                           new- Developer/Editor		Lisa, Savannah, Summer, Tim, Multi-Media Spec, Developer/Editor, Copy Editor

		Community Relations		392420		3.00		- 0				1.00				4.00		Rosaura from CEAO; Rosie to CEO; 		Hired-  Amy Collins January 2021		Rosaura, Liz, Amy, Brianna

		Government Affairs		391110		2.00										2.00						Nelda, Adriana

		Operations:														- 0

		  Director of Operations		397110		1.00								1.00		2.00				New- Facilities Manager		Tony, Facilities Manager

		  Manager of Dock Operations		397410		1.00										1.00						Stevenson

		  Operations Manager		396210		1.00										1.00						Pick

		  Rail Manager		392610		2.00										2.00						Slubar, Starks

		Safety		396310		4.00										4.00				vacant- Safety Coordinator		John, Regina, Kyle, Safety Coordinator

		Harbormaster		397210		10.00										10.00						Russell, Jesus, Robert, John, Maria, David, Lorena, Doug, Cristina, Ashley

		Bulk Terminal		340995		20.00										20.00				vacant- OP Tech III		Eric, Margaret, Eulenfeld, B Alvarado, R Alvardao, Ashcraft, Benavides, Bocanegro, Cardenas, Coppage, Jose Garcia, John Garcia, Gomez, McKenzie, Metoyer, Moseley, Pena, Ragan, Schwind, Op Tech III

		Maintenance		397995		55.00								1.00		56.00				new- Marine Tech Asst		Jesse, Will, Armanda, Hilda, 46-Direct, 5-S. Ashley's, Marine Tech Asst

		Emergency Management		394310		3.00										3.00				vacant- EM Spec to start 9/21.		Danielle, Chris, Emerg Mgmt Spec

		Security:

		Leaders 				6.00										6.00						Tom, Mark, Eric, Marvin, Leslie, Roseann

		Officers 				33.00								7.00		40.00				7 new officers		Gisler, Kelley, John Ramos, Ward, Munsell, Tagle, Garcia, Jose Ramos, Reed, Reinhardt, Stokes, Villarreal, Walsh, Zertuche, Jasso, Bender, Dodd, Trujillo, Lenortavage, A Gomez, Coates, B Gomez, Ford, Alvarez, Ramirez, Silva, Simmons, Crawford, Vead, Hales, Sanders, Hannon, J Rice, 7 New HC 

		Security Guards				9.00				(1.00)						8.00		reduce 1 guard				Gillett, Herrera, Hidrogo, Nicol, Saenz, Sanchez, Kawasaki, Lemon.

		Surveillance Analysts				9.00										9.00						Rivera, Casanova, Garcia, Alvarado, Ponce, Quesada, M Martinez, C Martinez, Ragusin

						276.00		(1.00)		(3.00)		2.00		18.00		292.00

				2020 12/31 HC:		252.00		per ACFR

				2021 8/06/21 HC:		247.00		per HR dash





Rev-FTE Data

		Port of Corpus Christi Authority

		Revenue/Expenses/NOI by /FTE

		2011 - 2023



		Operating Revenues:

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022



		Operating Revenues		$   52,279,852		$   58,698,961		$   62,432,414		$   77,467,953		$   81,809,445		$   93,421,855		$   83,015,181		$   160,135,601		$   148,503,052		$   162,281,052		$   166,127,479		$   170,952,753



		Employee Count		170		170		169		184		204		209		223		223		255		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenue/FTE		$   307,529		$   345,288		$   369,423		$   421,021		$   401,027		$   446,995		$   372,265		$   718,097		$   582,365		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Chart Data:

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Employee Count		170		170		169		184		204		209		223		223		255		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenue/FTE		$   307,529		$   345,288		$   369,423		$   421,021		$   401,027		$   446,995		$   372,265		$   718,097		$   582,365		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



																				Revenue Increase 2011 vs 2022						ERROR:#REF!

																				% Increase						ERROR:#REF!

																				Annual Average % Increase						ERROR:#REF!

																				Employee Count Increase 2011 vs 2022						ERROR:#REF!

																				% Increase						ERROR:#REF!

																				Annual Average % Increase						ERROR:#REF!

		Operating Expenses:

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022



		Operating Expenses		$   49,972,660		$   54,295,680		$   45,547,062		$   51,569,715		$   54,758,968		$   55,588,783		$   58,073,701		$   86,108,127		$   80,871,477		$   103,189,259		$   108,695,544		$   111,965,955



		Employee Count		174		170		170		169		184		204		209		223		255		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenses/FTE		$   287,199		$   319,386		$   267,924		$   305,146		$   297,603		$   272,494		$   277,865		$   386,135		$   317,143		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Chart Data:

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Employee Count		174		170		170		169		184		204		209		223		255		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenses/FTE		$   287,199		$   319,386		$   267,924		$   305,146		$   297,603		$   272,494		$   277,865		$   386,135		$   317,143		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



																				Expenses Increase 2010 vs 2021						ERROR:#REF!

																				% Increase						ERROR:#REF!

																				Annual Average % Increase						ERROR:#REF!

																				Employee Count Increase 2010 vs 2021						ERROR:#REF!

																				% Increase						ERROR:#REF!

																				Annual Average % Increase						ERROR:#REF!

		Net Operating Income:

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022



		NOI		$   2,307,192		$   4,403,281		$   16,885,352		$   25,898,238		$   27,050,477		$   37,833,072		$   24,941,480		$   74,027,474		$   67,631,575		$   59,091,793		$   57,431,935		$   58,986,798

		Employee Count		174		170		170		169		184		204		209		223		255		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NOI/FTE		$   13,260		$   25,902		$   99,326		$   153,244		$   147,013		$   185,456		$   119,337		$   331,962		$   265,222		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Chart Data:

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Employee Count		174		170		170		169		184		204		209		223		255		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NOI/FTE		$   13,260		$   25,902		$   99,326		$   153,244		$   147,013		$   185,456		$   119,337		$   331,962		$   265,222		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



																				NOI Increase 2010 vs 2021						ERROR:#REF!

																				% Increase						ERROR:#REF!

																				Annual Average % Increase						ERROR:#REF!

																				Employee Count Increase 2010 vs 2021						ERROR:#REF!

																				% Increase						ERROR:#REF!

																				Annual Average % Increase						ERROR:#REF!



		Depreciation:		$   12,165,114		$   13,381,562		$   13,738,571		$   12,024,981		$   13,819,080		$   13,140,057		$   13,377,640		$   18,156,728		$   17,906,007		$   18,717,283		$   21,208,129		$   22,728,791

		Net Operating Income(W/O Depreciation):

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022



		NOI-Net of Depr		$   14,472,306		$   17,784,843		$   30,623,923		$   37,923,219		$   40,869,557		$   50,973,129		$   38,319,120		$   92,184,202		$   85,537,582		$   77,809,076		$   78,640,064		$   81,715,589		Revise



		Employee Count		174		170		170		169		184		204		209		223		255		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NOI(NOD)/FTE		$   83,174		$   104,617		$   180,141		$   224,398		$   222,117		$   249,868		$   183,345		$   413,382		$   335,441		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Chart Data:

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Employee Count		174		170		170		169		184		204		209		223		255		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NOI(NOD)/FTE		$   83,174		$   104,617		$   180,141		$   224,398		$   222,117		$   249,868		$   183,345		$   413,382		$   335,441		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



																				NOI-(W/O Depr) Increase 2010 vs 2021						ERROR:#REF!

																				% Increase						ERROR:#REF!

																				Annual Average % Increase						ERROR:#REF!

																				Employee Count Increase 2010 vs 2021						ERROR:#REF!

																				% Increase						ERROR:#REF!

																				Annual Average % Increase						ERROR:#REF!





Rev-FTE Data 2022

		Port of Corpus Christi Authority

		Revenue/Expenses/NOI by FTE

		2012 - 2021



		Operating Revenues:

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022



		Operating Revenues		$   77,467,953		$   82,159,445		$   93,421,855		$   83,021,962		$   93,805,191		$   105,772,869		$   128,242,786		$   146,301,200		$   145,843,252		$   162,281,052



		Employee Count		169		184		204		209		223		223		255		273		275		291

		Revenue/FTE		$   458,390		$   446,519		$   457,950		$   397,234		$   420,651		$   474,318		$   502,913		$   535,902		$   530,339		$   557,667

		Chart Data:

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Employee Count		169		184		204		209		223		223		255		273		275		291

		Revenue/FTE		$   458,390		$   446,519		$   457,950		$   397,234		$   420,651		$   474,318		$   502,913		$   535,902		$   530,339		$   557,667



																Revenue Increase 2013 vs 2022						$   99,277

																% Increase						21.7%

																Annual Average % Increase						2.166%

		Operating Expenses, excluding depreciation:

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022



		Operating Expenses		$   33,522,081		$   39,259,158		$   40,939,888		$   42,151,256		$   44,562,840		$   51,333,496		$   61,494,932		$   68,492,233		$   62,781,793		$   85,909,140



		Employee Count		169		184		204		209		223		223		255		273		275		291

		Expenses/FTE		$   198,356		$   213,365		$   200,686		$   201,681		$   199,833		$   230,195		$   241,157		$   250,887		$   228,297		$   295,220

		Chart Data:

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Employee Count		169		184		204		209		223		223		255		273		275		291

		Expenses/FTE		$   198,356		$   213,365		$   200,686		$   201,681		$   199,833		$   230,195		$   241,157		$   250,887		$   228,297		$   295,220



																Expenses Increase 2013 vs 2022						$   96,865

																% Increase						48.83%

																Annual Average % Increase						4.88%

		Net Operating Income/EBITDA:

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022



		NOI		$   43,945,872		$   42,900,287		$   52,481,967		$   40,870,706		$   49,242,351		$   54,439,373		$   66,747,854		$   77,808,967		$   83,061,459		$   76,371,912

		Employee Count		169		184		204		209		223		223		255		273		275		291

		NOI/FTE		$   260,035		$   233,154		$   257,265		$   195,554		$   220,818		$   244,123		$   261,756		$   285,015		$   302,042		$   262,446

		Chart Data:

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Employee Count		169		184		204		209		223		223		255		273		275		291

		NOI/FTE		$   260,035		$   233,154		$   257,265		$   195,554		$   220,818		$   244,123		$   261,756		$   285,015		$   302,042		$   262,446



																NOI Increase 2010 vs 2019						$   2,412

																% Increase						1%

																Annual Average % Increase						0.093%

		Depreciation:		$   13,381,562		$   13,738,571		$   12,024,981		$   13,819,080		$   13,140,057		$   13,377,640		$   14,661,501		$   18,156,728		$   17,906,007		$   18,717,283

		Net Operating Income(W/O Depreciation):

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022



		NOI-Net of Depr		$   57,327,434		$   56,638,858		$   64,506,948		$   54,689,786		$   62,382,408		$   67,817,013		$   81,409,355		$   95,965,695		$   100,967,466		$   95,089,195



		Employee Count		170		170		169		184		204		209		255		273		275		291

		NOI(NOD)/FTE		$   337,220		$   333,170		$   381,698		$   297,227		$   305,796		$   324,483		$   319,252		$   351,523		$   367,154		$   326,767

		Chart Data:

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Employee Count		170		170		169		184		204		209		255		273		275		291

		NOI(NOD)/FTE		$   337,220		$   333,170		$   381,698		$   297,227		$   305,796		$   324,483		$   319,252		$   351,523		$   367,154		$   326,767



																NOI-(W/O Depr) Increase 2010 vs 2019						$   (10,453)

																% Increase						-3.10%

																Annual Average % Increase						-0.310%





Rev per FTE



Revenue Per FTE

2013 - 2022



Revenue/FTE	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	458390.25443786982	446518.72282608697	457950.26960784313	397234.26794258371	420651.08071748877	474317.79950672644	502912.88627450983	535901.83150183153	530339.09818181815	557666.84454790375	Employee Count	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	169	184	204	209	223	223	255	273	275	291	Revenue/FTE





Employee Count











Expense per FTE



Expenses Per FTE

2013 - 2022



Expenses/FTE	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	198355.50887573964	213364.98913043478	200685.72549019608	201680.65071770336	199833.36322869954	230195.04932735427	241156.59607843138	250887.30036630036	228297.42909090908	295220.41237113404	Employee Count	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	169	184	204	209	223	223	255	273	275	291	Expenses/FTE





Employee Count











NOI per FTE



EBITDA Per FTE

2013 - 2022



NOI/FTE	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	260034.74556213018	233153.73369565216	257264.54411764705	195553.61722488038	220817.71748878923	244122.75017937215	261756.29019607842	285014.53113553114	302041.66909090907	262446.43217676971	Employee Count	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	169	184	204	209	223	223	255	273	275	291	NOI/FTE





Employee Count











Revenue Chart

		Port of Corpus Christi Authority

		Revenue

		2022 Budget



								Budget

		Operating Revenues		2020		2021P		2021		2022		2023		2024

		Wharfage		$   77,700,556		$   81,834,353		$   71,132,256		$   87,424,591		$   89,929,107		$   92,800,544

		Dockage		$   16,948,628		$   19,556,392		$   17,762,976		$   20,741,699		$   21,559,767		$   22,898,163

		Security		$   13,003,968		$   13,800,357		$   12,428,831		$   14,477,911		$   14,810,170		$   15,231,153

		Freight Handling		$   2,170,743		$   1,517,515		$   2,562,186		$   6,519,149		$   6,616,936		$   6,716,190

		Storage		$   672,539		$   403,912		$   796,624		$   403,912		$   409,971		$   416,120

		Rail Charges		$   2,741,835		$   2,869,108		$   3,857,500		$   2,869,108		$   2,912,145		$   2,955,827

		Dredging Revenue		$   6,060,518		$   3,131,583		$   5,837,311		$   4,215,739		$   4,215,739		$   4,215,739

		Other Revenue		$   17,338,867		$   2,980,089		$   1,457,519		$   2,980,089		$   3,024,790		$   3,070,162

		Conference Center Services		$   612,234		$   448,659		$   570,395		$   1,356,000		$   1,356,000		$   1,356,000

		Building & Land Rentals		$   22,236,825		$   21,375,576		$   21,706,248		$   20,697,346		$   20,697,346		$   20,697,346

		Foreign Trade Zone Fees		$   238,000		$   248,500		$   223,500		$   258,500		$   258,500		$   258,500

		Intergovernmental Revenues		$   410,888		$   337,008		$   930,674		$   337,008		$   337,008		$   337,008

		Total Operating Revenues		$   160,135,601		$   148,503,052		$   139,266,019		$   162,281,052		$   166,127,479		$   170,952,753



		Non-operating Revenues		2020		2021P		2021		2022		2023		2024

		Interest Income		$   7,974,562		$   1,031,976		$   1,549,457		$   1,000,000		$   500,000		$   - 0

		Other Revenue		$   2,738,017		$   1,669,788		$   2,822,146		$   - 0		$   - 0		$   - 0

		Gain(Loss) Disposal of Assets		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TXDOT Hillcrest Reimbursement		$   14,037,941		$   (318,884)		$   - 0		$   - 0		$   - 0		$   - 0

		Total Non-operating Revenues		$   24,750,520		$   2,382,880		$   4,371,603		$   1,000,000		$   500,000		$   - 0



				$   184,886,121		$   150,885,932		$   143,637,622		$   163,281,052		$   166,627,479		$   170,952,753



		* - Excluding Non-operating Revenues

				2020		2021P		2021		2022		2023		2024

		Wharfage		$   77,700,556		$   81,834,353		$   71,132,256		$   87,424,591		$   89,929,107		$   92,800,544

		Dockage		$   16,948,628		$   19,556,392		$   17,762,976		$   20,741,699		$   21,559,767		$   22,898,163

		Security		$   13,003,968		$   13,800,357		$   12,428,831		$   14,477,911		$   14,810,170		$   15,231,153

		Freight Handling		$   2,170,743		$   1,517,515		$   2,562,186		$   6,519,149		$   6,616,936		$   6,716,190

		Rail Charges		$   2,741,835		$   2,869,108		$   3,857,500		$   2,869,108		$   2,912,145		$   2,955,827

		Dredging Revenue		$   6,060,518		$   3,131,583		$   5,837,311		$   4,215,739		$   4,215,739		$   4,215,739

		Other Revenue		$   18,660,294		$   3,969,509		$   3,408,317		$   3,979,509		$   4,030,269		$   4,081,790

		Conference Center Services		$   612,234		$   448,659		$   570,395		$   1,356,000		$   1,356,000		$   1,356,000

		Building & Land Rentals		$   22,236,825		$   21,375,576		$   21,706,248		$   20,697,346		$   20,697,346		$   20,697,346

		Interest Income		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Total Revenues		$   160,135,601		$   148,503,052		$   139,266,019		$   162,281,052		$   166,127,479		$   170,952,753

								9.3%		16.5%		2.4%		2.9%

				2020		2021P		2021B		2022B		2023		2024

		Actual		$   160.1		$   148.5

		Budget						$   139.3		$   162.3		$   166.1		$   171.0

		Total		$   160		$   149				$   162		$   166		$   171



		* - Annualized as of August 31, 2020								$   13,777,999





		Note - Other Revenue includes both Operating Revenue and Non-operating Revenue

						Budget

				2021P		2022		2023		2024

		Wharfage		$   81,834,353		$   87,424,591		$   89,929,107		$   92,800,544

		Dockage		$   19,556,392		$   20,741,699		$   21,559,767		$   22,898,163

		Security		$   13,800,357		$   14,477,911		$   14,810,170		$   15,231,153

		Freight Handling		$   1,517,515		$   6,519,149		$   6,616,936		$   6,716,190

		Rail Charges		$   2,869,108		$   2,869,108		$   2,912,145		$   2,955,827

		Dredging Revenue		$   3,131,583		$   4,215,739		$   4,215,739		$   4,215,739

		Other Revenue		$   3,969,509		$   3,979,509		$   4,030,269		$   4,081,790

		Conference Center Services		$   448,659		$   1,356,000		$   1,356,000		$   1,356,000

		Building & Land Rentals		$   21,375,576		$   20,697,346		$   20,697,346		$   20,697,346

		Interest Income		$   - 0		$   - 0		$   - 0		$   - 0

		Total Revenues		$   148,503,052		$   162,281,052		$   166,127,479		$   170,952,753

						9.3%		2.4%		2.9%

		Budget to Budget Comparison:

				2021P		2021B		2022B

		Wharfage		$   81,834,353		$   71,132,256		$   87,424,591		22.9%		$   16,292,335

		Dockage		$   19,556,392		$   17,762,976		$   20,741,699		16.8%		$   2,978,723

		Building & Land Rentals		$   21,375,576		$   21,706,248		$   20,697,346		-4.6%		$   (1,008,902)

		Security		$   13,800,357		$   12,428,831		$   14,477,911		16.5%		$   2,049,080

		Freight Handling		$   1,517,515		$   2,562,186		$   6,519,149		16.8%		$   571,192

		Dredging Revenue		$   3,131,583		$   5,837,311		$   4,215,739		-27.8%		$   (1,621,572)

		Other Revenue		$   3,969,509		$   3,408,317		$   3,979,509		-25.6%		$   (988,392)

		Rail Charges		$   2,869,108		$   3,857,500		$   2,869,108		154.4%		$   3,956,963

		Conference Center Services		$   448,659		$   570,395		$   1,356,000		137.7%		$   785,605

		Total Revenues		$   148,503,052		$   139,266,019		$   162,281,052		16.5%		$   23,015,033

		Interest Income		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

		Budget to Projected Comparison:

				2020		2021P		2022

		Wharfage		$   77,700,556		$   81,834,353		$   87,424,591		6.8%		$   5,590,237

		Dockage		$   16,948,628		$   19,556,392		$   20,741,699		6.1%		$   1,185,307

		Security		$   13,003,968		$   13,800,357		$   14,477,911		4.9%		$   677,554

		Freight Handling		$   2,170,743		$   1,517,515		$   6,519,149		329.6%		$   5,001,634

		Rail Charges		$   2,741,835		$   2,869,108		$   2,869,108		0.0%		$   - 0

		Dredging Revenue		$   6,060,518		$   3,131,583		$   4,215,739		34.6%		$   1,084,156

		Other Revenue		$   18,660,294		$   3,969,509		$   3,979,509		0.3%		$   10,000

		Conference Center Services		$   612,234		$   448,659		$   1,356,000		202.2%		$   907,341

		Building & Land Rentals		$   22,236,825		$   21,375,576		$   20,697,346		-3.2%		$   (678,230)

		Interest Income		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

		Total Revenues		$   160,135,601		$   148,503,052		$   162,281,052		9.3%		$   13,777,999





		Revenue Reconciliation



		2021 Projected Revenue		$   148.5



		2.58% PPI Adjustment		3.0

		Citgo and Valero Return to Tariff		1.8

		Bulk Terminal New Structure		4.7

		Additional Dredging		1.7

		New Volumes		2.6



		2022 Budgeted Revenue		$   162.3

				Values		Cumulative		Start End		Before		After		Data Label

		2021 Projected Revenue		145.8		145.8		145.8

		PPI General Tariff 		3.3		149.1				145.8		149.1		149.1

		Bulk Terminal Coke Pads		6.1		155.2				149.1		155.2		155.2

		Citgo and Valero Return to Tariff		1.8		157				155.2		157		157

		New Volumes		2.6		159.6				157		159.6		159.6

		Dredging		1.7		161.3				159.6		161.3		161.3

		2022 Budget Revenue						161.3



Actual	

2020	2021P	2021B	2022B	160.13560100000001	148.5030523333333	Budget	

2020	2021P	2021B	2022B	139.26601924564	162.28105176343999	





Actual	



2021P	2022B	2023	2024	148.5030523333333	Budget	



2021P	2022B	2023	2024	162.28105176343999	166.12747894639156	170.95275299808748	















Wharfage	Dockage	Security	Freight Handling	Rail Charges	Dredging Revenue	Other Revenue	Conference Center Services	Building 	&	 Land Rentals	87424590.762799993	20741698.567600001	14477911.43304	6519149	2869108	4215739	3979509	1356000	20697346	



2021 Projected Revenue	PPI General Tariff 	Bulk Terminal Coke Pads	Citgo and Valero Return to Tariff	New Volumes	Dredging	2022 Budget Revenue	145.80000000000001	161.30000000000001	2021 Projected Revenue	PPI General Tariff 	Bulk Terminal Coke Pads	Citgo and Valero Return to Tariff	New Volumes	Dredging	2022 Budget Revenue	145.80000000000001	149.10000000000002	155.20000000000002	157.00000000000003	159.60000000000002	2021 Projected Revenue	PPI General Tariff 	Bulk Terminal Coke Pads	Citgo and Valero Return to Tariff	New Volumes	Dredging	2022 Budget Revenue	149.10000000000002	155.20000000000002	157.00000000000003	159.60000000000002	161.30000000000001	









Expense Chart

		Port of Corpus Christi Authority

		Expenses

		2022



								Budget

		Direct Expenses		2020		2021P		2020B		2021B		2022B		2023B

		Employee Services		$   11,930,519		$   10,730,563		$   11,187,841		$   11,656,429		$   11,889,558		$   12,127,349

		Maintenance		$   8,068,372		$   9,531,637		$   14,821,285		$   11,843,655		$   13,406,528		$   13,674,659

		Utilities		$   889,246		$   827,271		$   1,099,908		$   1,128,043		$   1,150,604		$   1,173,616

		Insurance		$   1,950,752		$   2,417,321		$   2,427,347		$   2,822,638		$   2,879,091		$   2,936,673

		Professional Services		$   2,684,827		$   1,822,136		$   2,411,210		$   2,601,850		$   2,653,887		$   2,706,965

		Police Expenses		$   39,229		$   25,972		$   51,600		$   153,103		$   156,165		$   159,288

		Contracted Services		$   2,874,314		$   2,603,931		$   2,255,000		$   7,556,807		$   7,707,943		$   7,862,102

		Office/Equipment Rental		$   139,222		$   121,053		$   158,430		$   127,575		$   130,127		$   132,729

		Operator and Event Expenses		$   721,927		$   592,268		$   1,027,325		$   1,464,000		$   1,493,280		$   1,523,146

		Safety/Environmental 		$   69,872		$   53,631		$   80,497		$   42,713		$   43,567		$   44,439

		Other		$   368,866		$   560,012		$   214,020		$   208,675		$   212,849		$   217,105

		Depreciation		$   17,751,153		$   17,451,285		$   20,427,670		$   18,201,285		$   20,605,311		$   22,037,417

		Total Direct Expenses		$   47,488,299		$   46,737,080		$   56,162,133		$   57,806,773		$   62,328,908		$   64,595,487



		Indirect Expenses		2020		2021P		2020B		2021B		2022B		2023B

		Employee Services		$   18,130,677		$   17,290,299		$   18,406,080		$   20,006,126		$   20,406,248		$   20,814,373

		Maintenance		$   1,048,333		$   1,259,112		$   1,256,236		$   1,486,464		$   1,516,193		$   1,546,517

		Utilities		$   327,798		$   394,227		$   380,517		$   460,273		$   469,478		$   478,868

		Insurance		$   393,981		$   275,473		$   439,264		$   715,401		$   729,709		$   744,303

		Professional Services		$   11,602,910		$   7,561,204		$   10,115,561		$   11,065,931		$   11,287,250		$   11,512,995

		Police Expenses		$   1,117		$   707		$   1,000		$   6,100		$   6,222		$   6,346

		Contracted Services		$   189,893		$   183,128		$   114,250		$   83,536		$   85,207		$   86,911

		Office/Equipment Rental		$   153,968		$   167,335		$   127,232		$   120,565		$   122,976		$   125,436

		Administrative Expenses		$   5,492,054		$   5,918,672		$   6,935,902		$   9,634,917		$   9,827,615		$   10,024,168

		Trade Development		$   664,537		$   528,441		$   1,150,788		$   1,205,350		$   1,229,457		$   1,254,046

		Safety/Environmental 		$   172,324		$   84,647		$   66,958		$   63,250		$   64,515		$   65,805

		Other		$   36,661		$   16,432		$   13,700		$   18,575		$   18,947		$   19,325

		Depreciation		$   405,575		$   454,721		$   528,008		$   515,998		$   602,818		$   691,374

		Total Indirect Expenses		$   38,619,828		$   34,134,397		$   39,535,496		$   45,382,486		$   46,366,636		$   47,370,468

		Total Expenses		$   86,108,127		$   80,871,477		$   95,697,629		$   103,189,259		$   108,695,544		$   111,965,955

								27.6%		7.8%

		Non-operating Expenses		2020		2021P		2020B		2021B		2022B		2023B

		Interest/Bond Issuance Expense		$   (13,002,641)		$   (12,652,804)		$   (12,676,796)		$   (12,676,796)		$   (12,676,796)		$   (12,676,796)

		Loss on Disposal of Assets		$   (636)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other		$   (5,361,710)		$   (342,332)		$   (841)		$   - 0

		Hillcrest Project		$   (1,517,492)		$   (47,264)		$   - 0		$   - 0		$   - 0		$   - 0

		Total Indirect Expenses		$   (19,882,479)		$   (13,042,400)		$   (12,677,637)		$   (12,676,796)		$   (12,676,796)		$   (12,676,796)



				$   105,990,606		$   93,913,877		$   108,375,266		$   115,866,055		$   121,372,340		$   124,642,751









		* - Excluding Hillcrest Project Expenses						Budget

				2020		2021P		2020B		2021B		2022B		2023B

		Employee Services		$   30,061,196		$   28,020,861		$   29,593,921		$   31,662,555		$   32,295,806		$   32,941,722

		Maintenance		$   9,116,705		$   10,790,749		$   16,077,521		$   13,330,119		$   14,922,721		$   15,221,176

		Utilities		$   1,217,044		$   1,221,497		$   1,480,425		$   1,588,316		$   1,620,082		$   1,652,484

		Insurance		$   2,344,733		$   2,692,795		$   2,866,611		$   3,538,039		$   3,608,800		$   3,680,976

		Professional Services		$   14,287,737		$   9,383,340		$   12,526,771		$   13,667,781		$   13,941,137		$   14,219,959

		Contracted Services		$   3,064,207		$   2,787,059		$   2,369,250		$   7,640,343		$   7,793,150		$   7,949,013

		Operator and Event Expenses		$   721,927		$   592,268		$   1,027,325		$   1,464,000		$   1,493,280		$   1,523,146

		Administrative Expenses		$   5,492,054		$   5,918,672		$   6,935,902		$   9,634,917		$   9,827,615		$   10,024,168

		Other		$   1,645,796		$   1,558,229		$   1,864,225		$   1,945,906		$   1,984,824		$   2,024,521

		Interest Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Expenses w/o Depreciation		$   67,951,399		$   62,965,470		$   74,741,951		$   84,471,976		$   87,487,415		$   89,237,164

		Depreciation		$   18,156,728		$   17,906,007		$   20,955,678		$   18,717,283		$   21,208,129		$   22,728,791

		Total Expenses		$   86,108,127		$   80,871,477		$   95,697,629		$   103,189,259		$   108,695,544		$   111,965,955

								27.6%		7.8%

				2020		2021P		2020B		2021B		2022B		2023B

		Actual		$   68.0		$   63.0

		Budget						$   74.7		$   84.5		$   87.5		$   89.2

		Total		$   68		$   63				$   84		$   87		$   89

		* - Annualized as of September 30, 2016								$   22,317,782



						Budget

				2021P		2021B		2022B		2023B

		Employee Services		$   28,020,861		$   31,662,555		$   32,295,806		$   32,941,722

		Maintenance		$   10,790,749		$   13,330,119		$   14,922,721		$   15,221,176

		Utilities		$   1,221,497		$   1,588,316		$   1,620,082		$   1,652,484

		Insurance		$   2,692,795		$   3,538,039		$   3,608,800		$   3,680,976

		Professional Services		$   9,383,340		$   13,667,781		$   13,941,137		$   14,219,959

		Contracted Services		$   2,787,059		$   7,640,343		$   7,793,150		$   7,949,013

		Operator and Event Expenses		$   592,268		$   1,464,000		$   1,493,280		$   1,523,146

		Administrative Expenses		$   5,918,672		$   9,634,917		$   9,827,615		$   10,024,168

		Other		$   1,558,229		$   1,945,906		$   1,984,824		$   2,024,521

		Interest Expense		$   - 0		$   - 0		$   - 0		$   - 0

		Depreciation		$   17,906,007		$   18,717,283		$   21,208,129		$   22,728,791

		Total Expenses		$   80,871,477		$   103,189,259		$   108,695,544		$   111,965,955



		Budget to Budget Comparison:

				2021P		2021B		2022B

		Employee Services		$   28,020,861		$   29,593,921		$   31,662,555

		Professional Services		$   9,383,340		$   12,526,771		$   13,667,781

		Maintenance		$   10,790,749		$   16,077,521		$   13,330,119

		Contracted Services		$   2,787,059		$   2,369,250		$   7,640,343

		Promotion and Development		$   3,900,000		$   4,177,981		$   6,000,000

		Insurance		$   2,692,795		$   2,866,611		$   3,538,039

		Administrative Expenses		$   2,018,672		$   2,757,921		$   3,634,917

		Utilities		$   1,221,497		$   1,480,425		$   1,588,316

		Operator and Event Expenses		$   592,268		$   1,027,325		$   1,464,000

		All Other Expenses		$   1,558,229		$   1,864,225		$   1,945,906

		Total Operating Expenses		$   62,965,470		$   74,741,951		$   84,471,976

		Depreciation		$   17,906,007		$   20,955,678		$   18,717,283

		Total Expenses		$   80,871,477		$   95,697,629		$   103,189,259



		Budget to Projected Comparison:

				2020		2021P		2021B

		Employee Services		$   30,061,196		$   28,020,861		$   31,662,555

		Maintenance		$   9,116,705		$   10,790,749		$   13,330,119

		Utilities		$   1,217,044		$   1,221,497		$   1,588,316

		Insurance		$   2,344,733		$   2,692,795		$   3,538,039

		Professional Services		$   14,287,737		$   9,383,340		$   13,667,781

		Contracted Services		$   3,064,207		$   2,787,059		$   7,640,343

		Operator and Event Expenses		$   721,927		$   592,268		$   1,464,000

		Administrative Expenses		$   5,492,054		$   5,918,672		$   9,634,917

		Other		$   1,645,796		$   1,558,229		$   1,945,906

		Interest Expense		$   - 0		$   - 0		$   - 0

		Total  Operating Expenses		$   67,951,399		$   62,965,470		$   84,471,976

		Depreciation		$   18,156,728		$   17,906,007		$   18,717,283

		Total Expenses		$   86,108,127		$   80,871,477		$   103,189,259





Actual	

2020	2021P	2020B	2021B	67.951398999999995	62.965470333333336	Budget	





2020	2021P	2020B	2021B	74.741951029999996	84.471975825000001	





Actual	[VALUE]

2021P	2021B	2022B	2023B	62.965470333333336	Budget	

2021P	2021B	2022B	2023B	84.471975825000001	87.487415341499997	89.237163648329982	




[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]



Employee Services	Maintenance	Utilities	Insurance	Professional Services	Contracted Services	Operator and Event Expenses	Administrative Expenses	Other	Depreciation	31662554.824999999	13330119	1588316	3538039	13667781	7640343	1464000	9634917	1945906	18717283	
Actual	
2020	2021P	2021B	67.951398999999995	62.965470333333336	Budget	

2020	2021P	2021B	84.471975825000001	




Key Expenses

		Port of Corpus Chrisit										Port of Corpus Chrisit

		Legal Expenses - 2021 Budget Comparison										Travel Expenses - 2020 Budget Comparison

		Legal Expenses										Travel Expenses

		Department		2020 Bud		Prior 12		2018 Act				Department		2020 Bud		2019 Bud		Prior 12		2018 Act

												Commission		150,000		90,000		81,843		96,541

		Risk Management		$   2,500,000		$   2,054,929		$   117,556				CEO		85,000		75,000		85,415		92,948

		Environmental		500,000		192,808		59,759				CEAO		45,000		45,000		23,161		5,484

		CEO		400,000		364,465		337,369				Govt Affairs		40,000		35,000		29,251		34,942

		Real Estate		375,000		293,055		358,200				COO		36,000		35,000		5,605		- 0

		HR		150,000		98,907		131,815				Office of Bus Dev		25,000		15,000		8,483		8,281

		Director Business Dev		140,000		- 0		- 0				Environmental		25,000		25,000		13,179		24,162

		CFO		75,000		226,125		280,873				Channel Development		20,400		15,000		17,428		15,576

		Channel Development		75,000		70,689		97,054				Planning		20,000		22,800		2,812		2,240

		Commission		50,000		41,986		16,829				Community Relations		18,000		15,000		10,213		16,203

		Gov't Affairs		25,000		530,355		351,201				Communications		15,000		10,000		6,033		7,787

		FTZ		30,000		406		244				Director Bus Dev		15,000		- 0		- 0		5,070

		Director Engineering		30,000		18,008		5,682				Accounting		13,650		7,300		6,687		8,431

		Port Ops		25,000		32,644		42,918				Safety Manager		13,000		5,000		5,309		- 0

		COO		24,000		731		325				Bus Dev Mgr		10,000		15,000		- 0		- 0

		Procurement		20,000		37,338		39,274				HR		10,000		4,000		1,795		2,490

		Admin Bldg		20,000		19,962		36,165				Public Affairs		10,000		- 0		- 0		- 0

		Planning		18,000		16,552		12,988

		Director Port Security		12,300		10,416		11,902

		CEAO		10,000		2,079		1,059				Travel Expenses

		Program Mgt		9,600		8,858		11,384				Department		2020 Bud		2019 Bud		Prior 12		2018 Act

		Security Landside		9,000		1,751		5,261				IT		9,520		4,000		4,661		1,900

		Accounting		8,000		7,786		5,013				FTZ		8,800		6,500		3,855		6,074

		BT		7,500		7,199		13,364				Ops Mgr		8,600		7,500		2,793		929

		Communications		7,500		- 0		- 0				Emergency Mgt		8,200		4,000		4,119		5,431

		Comm Relations		7,500		5,116		4,310				Real Estate		7,500		2,500		- 0		462

		Public Affairs		7,500		- 0		- 0				Director of Port Ops		7,500		2,000		1,215		133

		Harbormaster		7,500		5,469		5,263				Engineering Design		7,200		4,000		1,641		913

		Fire Boat		5,000		520		2,563				Bulk Terminal		7,000		9,000		5,921		6,755

		Ops Manager		5,000		677		- 0				Risk Mgt		7,000		7,100		5,261		5,166

		Safety		3,000		975		975				CFO		6,000		2,400		5,446		6,371

		Eng Design		3,000		- 0		2,600				Director of Engineering		6,000		6,000		2,671		1,496

		IT		3,000		1,144		978				Security - Landside		5,000		6,500		3,160		5,707

		Emergency Mgt		2,400		195		1,066				Maintenance		4,650		4,000		3,098		651

		RTFC		2,000		1,029		7,686				Director Port Security		4,000		4,000		2,380		3,413

		CCO		- 0		193,789		253,346				Engineering - Prog Mgt		4,000		- 0		- 0		2,077

		Biz Dev - Wind		- 0		10,442		16,314				Dock Ops		4,000		4,200		1,456		334

		Executive Director		- 0		202,511		259,530				Harbormaster		3,700		3,706		604		2,409

		Property and Bldg		- 0		13,546		28,928				Rail Ops		3,000		10,000		6,060		6,460

		Ortiz		- 0		1,999		780				Procurement		2,400		4,000		2,053		3,887

		Office of Bus Dev		- 0		2,226		2,226				IT - Security		1,160		2,000		216		1,353

		Security Guards		- 0		423		423				Security - Marine		1,000		1,000		1,014		609

		Railroads		- 0		2,394		5,346				Engineering - Project Engineers		1,000		600		939		- 0

		Bulk Docks - Private		- 0		24,080		58,626				Executive Director		- 0		20,000		36,058		43,684

		Cargo Docks - Public		- 0		1,969		5,555				Bus Dev - Wind		- 0		10,000		1,556		7,138

		Oil Docks - Public		- 0		435		25,194				Ortiz		- 0		- 0		3,008		1,753

												CCO		- 0		35,000		15,847		17,469

				$   4,566,800		$   4,505,988		$   2,617,944

												TOTAL		$   668,280		$   574,106		$   412,246		$   452,729





Other PS by amt (2)

		Port of Corpus Christi

		Consultant and Detail																								check		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Budget Years 2019 - 2022																								Budget 2022		$   121,200		$   504,174		$   6,500		$   225,000		$   4,143,700

																												Other Prof		Acctg / IT		Insurance		Real Estate		Other Prof

																		Aug YTD??								Reconcile		4159		5162		5164		5168		5169		Dept#

		Cost Element		Department		Consultant Name (if known) or scope of work		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget						Finance & Accounting				$   260,000						$   15,000		393110

																										Emergency Mgmt										$   21,200		394310

		5169- Other		CSSO		Engineering Design Services, LLC.														$   425,000						Commission				$   10,000						$   22,000		398110

		5169- Other		Gov Affairs		Cassidy & Associates														$   306,000						GC										$   25,000		394130

		5169- Other		CEO		Other Professional Services, as needed - not yet identified				$   55,000		$   250,000								$   276,000						Security- Land		$   6,500								$   27,500		397510

		5168- R/E Services		Real Estate		Various Real Estate Services		$   50,000				$   60,000				$   75,000				$   225,000						Director Marine										$   30,000		397506

		5169- Other		Channel Dev		USAED Galveston - Renewal. Agreement of funding to expedite  reviews of maritime projects														$   200,000						Procurement										$   30,000		393215

		5169- Other		CSSO		Dr. Tip Meckel (and associates) CCuS Implementation Assistance (owner's agent) 														$   175,000						Trade Dev										$   45,000		392110

		5169- Other		Gov Affairs		Crestline Solutions														$   164,000						Design & Construct										$   45,000		390310

		5169- Other		Communications		Edelman, Daniel J Inc (v#162915)		$   225,000		$   264,958		$   264,000		$   165,000		$   155,000				$   160,000						Director of Ops				$   1,000						$   60,000		397110

		5169- Other		Gov Affairs		Berlanga Business Consultants														$   148,000						CEAO										$   70,000		394120

		5169- Other		Gov Affairs		Erben & Yarbrough & Associates														$   148,000						Disaster Mgmt										$   100,000		394311

		5169- Other		Communications		Altitude		$   80,000		$   48,883		$   45,000		$   52,319		$   90,000				$   140,000						COO										$   100,000		394115

		5169- Other		Communications		Morehead Dotts Rybak, Ink (v#33398)		$   102,000		$   117,000		$   120,000		$   77,118		$   120,000				$   140,000						Channel										$   200,000		390320

		5169- Other		Communications		Crosswind Communication (v#164347)		$   148,000		$   182,500		$   180,000		$   96,000		$   103,000				$   106,000						HR										$   251,000		393410

		5169- Other		Gov Affairs		Gateway Partners														$   105,000						CEO										$   276,000		394110

		5169- Other		Gov Affairs		Pathfinder Public Affairs														$   104,000						Planning										$   295,000		392130

		5169- Other		Disaster Management		Other EM Consutling										$   50,000				$   100,000																		392130

		5162- Acctg/IT		Accounting/Harbormaster		Saab Technologies (FKA Klein Systems Group) v#65736		$   30,000		$   20,978		$   55,000		$   37,362		$   100,000				$   85,350						Communications										$   546,000		392410

		5169- Other		CSSO		NREL? Comparative analysis (feasibility, cost, and  C Intensity) of local H2 production pathways 														$   85,000						CSSO										$   795,000		392125

		5169- Other		Planning		Asset Mgmt Pilot (20% match amount from AMRAD grant)										$   80,000				$   80,000						Govt Affairs										$   1,190,000		391110

		5169- Other		Gov Affairs		HillCo Partners														$   77,000						C&B		$   58,600										355110

		5169- Other		Planning		Habitat Restoration Prioritization						$   45,000				$   75,000				$   75,000						Marine Fire Assets		$   48,000										360210

		5169- Other		Gov Affairs		Meyers Associates														$   75,000						Security- Marine		$   6,500										397511

		5169- Other		Planning		Aegir Ports (DST for Highest/Best Use + Update Prop Planning/Land Use Guide)		$   160,000				$   225,000		$   8,601						$   75,000						Security- Guards		$   1,600										362995

		5162- Acctg/IT		Finance & Accounting		Deloitte & Touche LLP v#169797 (Lease Controller)										$   70,000				$   70,000						Program Mgmt				$   25,000								390325

		5169- Other		CEAO		Cross National Advisory Partners														$   70,000						IT				$   112,824								393310

		5169- Other		Gov Affairs		Ogilvy Govt Relations														$   63,000						IT- Security				$   35,000								393311

		5162- Acctg/IT		Finance & Accounting		Deloitte & Touche LLP v#169797 (GASB 87 Support)				$   65,206		$   75,000		$   50,174		$   62,000				$   62,000						HMO				$   60,350								397210

		5162- Acctg/IT		Finance & Accounting		Year End Audit Services		$   40,000		$   41,316		$   110,500		$   70,899		$   60,500				$   61,000						Risk						$   6,500						393220

		5169- Other		Port Ops		Riben Marine (v#170472)				$   28,000						$   60,000				$   60,000						Real Estate								$   225,000				390210

		5169- Other		COO		Railroad Lease Transaction Assistance										$   150,000				$   60,000

		4159-Other		Canals & Basins		Other Professional Services														$   58,600

		5169- Other		Emergency Mgt		Tetra Tech, Inc (v#158502)				$   177,388		$   55,100		$   31,285		$   50,000				$   21,200

		5162- Acctg/IT		IT		New Building- Data Center Move										$   50,000

		5162- Acctg/IT		IT		New Building- Technology management bid proposal development										$   60,000

		5169- Other		HMO		Pilot Review Board Investigator										$   60,000

		5169- Other		Comm Relations		Sandra Alvarez		$   60,000		$   61,500		$   79,000		$   43,750		$   75,000

		5169- Other		Planning		Land Use Master Planning										$   75,000

		5169- Other		Planning		Iterative Rail Planning		$   150,000								$   85,000

		5169- Other		HMO		Mitags SIMS for pilots										$   150,000

		5169- Other		CSSO		Port of Rotterdam										$   175,000

		5169- Other		Security - Director		Port Security Grant 20										$   250,000

		5169- Other		CSSO		Long Term Barge Berthing Alternatives Analysis										$   185,000



						All Other Other Professional Services (details below)		$   829,490		$   327,339		$   1,166,200		$   484,057		$   810,171		$   - 0		$   1,000,424



						Total Other Consultants		$   1,874,490		$   1,390,069		$   2,729,800		$   1,116,565		$   3,275,671		$   - 0		$   5,000,574





		5169- Other		HR		Christus Spohn Health (v#172081 / 90561)		$   40,000		$   41,333		$   40,000		$   30,000		$   49,000				$   49,000

		4159- Other (Direct)		Marine Fire Assets		RTFC Boat Exercise										$   6,400				$   48,000

		5169- Other		CSSO		Economic modeling of CCUS implementaiton scenarios (under updated 45Q)  														$   45,000

		5169- Other		Design & Construction		Executive Search														$   45,000

		5169- Other		HR		Smart Development (v#158115)		$   50,000		$   33,638		$   45,000		$   16,725		$   45,000				$   45,000

		5169- Other		HR		Gallagher Benefit Services v#170026 (457 Plans)				$   10,000		$   20,000		$   15,000		$   20,000				$   45,000

		5169- Other		HR		Executive Search														$   45,000

		5169- Other		Trade Development		Executive Search														$   45,000

		5169- Other		COO		Kershaw, Capt. F.M. (Mike) v#156831				$   37,381						$   36,000				$   40,000

		5169- Other		CSSO		Engineering Design Services, LLC.  Technical Assistance with energy transition (H2) strategy development														$   40,000

		5162- Acctg/IT		IT Security		USC Line Locate (Texas 811)										$   30,000				$   35,000

		5162- Acctg/IT		Finance & Accounting		Patterson & Associates (v#111202)		$   26,000		$   29,000		$   30,000		$   17,500		$   30,000				$   30,000

		5162- Acctg/IT		IT		Catapult						$   36,000		$   15,646		$   30,000				$   30,000

		5169- Other		Director Marine Assets		Kimich, Jeremy Captain (v#160207)		$   35,000		$   38,400		$   20,000		$   18,074		$   30,000				$   30,000

		5169- Other		HR		Learning Inst/Del Mar		$   20,000		$   - 0		$   20,000				$   30,000				$   30,000

		5169- Other		HR		Alliance Health Resources (v#158051)		$   6,000		$   14,037		$   10,000		$   364		$   30,000				$   30,000

		5169- Other		Procurement		Thomas Engineering, Inc. (v#119642)		$   30,000		$   26,500		$   30,000		$   17,500		$   30,000				$   30,000

		5169- Other		IT		Scan 13- Vulnerability														$   28,600

		5169- Other		IT		CyrusOne														$   27,544

		5169- Other		Security - Landside		Del Carmen Consulting (v#152792)		$   19,750		$   19,750		$   19,500		$   15,750		$   19,750				$   27,500

		5162- Acctg/IT		IT		Other IT Support						$   64,200				$   43,200				$   26,680

		5162- Acctg/IT		Program Mgmt		Database Mgmt										$   25,000				$   25,000

		5169- Other		CSSO		Terry Mah/EcoMetrics.  Technical assistance with sustainability strategy development/ lifecycle cost/benefit analysis														$   25,000

		5169- Other		General Counsel		Other										$   25,000				$   25,000

		5169- Other		Planning		Lee, Jim v#137277 (Economic Analysis)						$   65,000				$   25,000				$   25,000

		5169- Other		Planning		RSAH20 - TERP Grants		$   50,000												$   25,000

		5169- Other		Commission		Delta Associates														$   22,000

		5169- Other		Finance & Accounting		Moody's Investors		$   8,000				$   8,000								$   15,000

		5162- Acctg/IT		Finance & Accounting		Milliman (v#128389)		$   12,500		$   6,500		$   10,000		$   12,000		$   12,000				$   12,000

		5162- Acctg/IT		Commission																$   10,000

		5169- Other		Planning		Asset Mgmt Pilot										$   10,000				$   10,000

		5169- Other		HR		Other HR						$   2,000				$   7,000				$   7,000

		4159- Other (Direct)		Security - Landside		Soward, Dr. Kathryn W. (v#164890)				$   1,800						$   5,000				$   6,500

		4159- Other (Direct)		Security - Marine		Alliance Health														$   6,500

		5164- Ins Services		Risk Mgt		Asperta, Ltd (v#155133)				$   5,000		$   5,000				$   7,000				$   6,500

		5169- Other		Planning		ESRI Enterprise										$   5,000				$   5,000

		4159- Other (Direct)		Security - Guards		Alliance Health				$   324						$   1,560				$   1,600

		5162- Acctg/IT		Port Ops		Other										$   1,000				$   1,000

		4159- Other (Direct)		Ortiz		Other										$   1,000

		4159- Other (Direct)		Marine Fire Assets		Captain Harrington						$   10,000		$   10,000

		5162- Acctg/IT		IT		Cybersecurity- pen test										$   45,000

		5162- Acctg/IT		IT		Cybersecurity- trainining, intel, bulletins, CBT updates										$   30,000

		5162- Acctg/IT		IT		Vmware										$   24,000

		5162- Acctg/IT		IT		New Building- Training										$   20,000

		5162- Acctg/IT		IT		VxRail Services										$   18,000

		5162- Acctg/IT		IT		Computer Solution (v#147230)		$   30,000		$   11,653		$   18,000		$   64,578		$   12,000

		5162- Acctg/IT		IT Security		Other IT Support										$   9,600

		5162- Acctg/IT		Finance & Accounting		Estrada Hinojosa						$   25,000		$   127,500

		5162- Acctg/IT		IT		Sigma Solutions		$   30,000				$   33,600

		5162- Acctg/IT		IT		HFN Enterprises		$   60,000				$   19,000		$   25,250

		5162- Acctg/IT		IT		Clearly Zimmerman

		5162- Acctg/IT		IT		TBD - NIST Remediation						$   125,000

		5162- Acctg/IT		IT Security		US Infrastructure		$   35,000				$   36,000

		5162- Acctg/IT		IT Security		TBD CJIS Audit		$   37,540

		5164- Ins Services		Risk Mgt		TBD Property Appraisal Services						$   60,000

		5164- Ins Services		Risk Mgt		Robert Reim (Property Insurance Consultant)		$   29,700

		5169- Other		CEAO		Jorge Canavati (v#62720)		$   56,000				$   52,000		$   33,537

		5169- Other		CEAO		Northern Economics		$   12,000		$   8,059		$   12,000		$   17,200

		5169- Other		CEO		Simon Hsing		$   24,000				$   24,000

		5169- Other		COO		Jay Rivera		$   20,000				$   30,000		$   23,433		$   40,000

		5169- Other		COO		VAP Business Solutions (v#169501)				$   43,964						$   35,000

		5169- Other		COO		Executive Recruiting Services						$   85,000

		5169- Other		Design & Construction		Other										$   300

		5169- Other		Engineering		Valarie Pompa						$   104,000

		5169- Other		Environmental		Bech Bruun						$   36,000		$   24,000

		5169- Other		Finance & Accounting		Other										$   400

		5169- Other		HR		HEB Wellness Programs		$   13,000

		5169- Other		HR		Culture Innovations		$   40,000				$   45,000

		5169- Other		Planning		Energy Analysts Inc		$   100,000

		5169- Other		Planning		RBN Backstage Pass						$   20,000

		5169- Other		Planning		Hansen		$   45,000

		5169- Other		Security - Landside		Jeff Brown (TSA)						$   6,900



						Total Other Consultants		$   829,490		$   327,339		$   1,166,200		$   484,057		$   788,210		$   - 0		$   1,000,424



						Total														$   5,000,574





Lobby w Act



								2020		2021		YTD Aug		2022

				Department		Consultant		Actual		Approved		2021 Actual		Budget				Supplier#

		Federal		Govt Affairs		Cassidy & Associates		$   335,775		$   306,000		$   160,000		$   306,000				140206				Cassidy & Associates						$   306,000

		Federal		Govt Affairs		Ogilvy Govt Relations		55,000		63,000		40,000		$   63,000				167118				Crestline Solutions						$   164,000

		Federal		Govt Affairs		Meyers and Associates		120,711		75,000		6,250		$   75,000				139985				Berlanga Business Consultants						$   148,000

		State		Govt Affairs		Berlanga		132,000		148,000		96,000		$   148,000				77681				Erben & Yarbrough & Associates						$   148,000

		State		Govt Affairs		Erben & Yarbrough		146,230		148,000		87,083		$   148,000				158941				Gateway Partners						$   105,000

		State		Govt Affairs		Crestline Solutions		60,000		62,000		40,000		$   92,000				173905				Pathfinder Public Affairs						$   104,000

		State		Govt Affairs		Hillco Partners		99,996		77,000		75,000		$   77,000				167396				HillCo Partners						$   77,000

		State		Govt Affairs		Gateway Partners		61,000		105,000		68,000		$   105,000				155408				Meyers Associates						$   75,000

		State		Govt Affairs		Pathfinder Public Affairs		93,632		104,000		69,183		$   104,000				144961				Ogilvy Govt Relations						$   63,000

						Total Lobbyist's		$   1,104,344		$   1,088,000		$   641,515		$   1,118,000





Other PS with dept sum

		Port of Corpus Christi

		Consultant 																								check		$   (1,600)		$   - 0		$   - 0		$   - 0		$   - 0

		Budget Years 2020 - 2022																								Budget 2022		$   119,600		$   504,174		$   6,500		$   225,000		$   4,143,700



		Cost Element		Department		Consultant Name (if known) or scope of work		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget						Port of Corpus Christi

																										Professional Services - by Department

		5169- Other		CSSO		Engineering Design Services, LLC.														$   425,000						Budget Year 2022

		5169- Other		Gov Affairs		Cassidy & Associates														$   306,000

		5169- Other		CEO		Other Professional Services, as needed - not yet identified				$   55,000		$   250,000				$   200,000				$   276,000								Other Prof		Acctg / IT		Insurance		Real Estate		Other Prof				Total for

		5168- R/E Services		Real Estate		Various Real Estate Services		$   50,000				$   60,000				$   75,000				$   225,000						Reconcile		4159		5162		5164		5168		5169		Dept#		Department

		5169- Other		Channel Dev		USAED Galveston - Renewal. Agreement of funding to expedite  reviews of maritime projects														$   200,000						Govt Affairs										$   1,190,000		391110		$   1,190,000

		5169- Other		CSSO		Dr. Tip Meckel (and associates) CCuS Implementation Assistance (owner's agent) 														$   175,000						CSSO										$   795,000		392125		$   795,000

		5169- Other		Gov Affairs		Crestline Solutions														$   92,000						Communications										$   546,000		392410		$   546,000

		5169- Other		Communications		Edelman, Daniel J Inc (v#162915)		$   225,000		$   264,958		$   264,000		$   165,000		$   198,000				$   160,000						Planning										$   295,000		392130		$   295,000

		5169- Other		Gov Affairs		Berlanga Business Consultants														$   148,000						CEO										$   276,000		394110		$   276,000

		5169- Other		Gov Affairs		Erben & Yarbrough & Associates														$   148,000						Finance & Accounting				$   260,000						$   15,000		393110		$   275,000

		5169- Other		Communications		Morehead Dotts Rybak, Ink (v#33398)		$   102,000		$   117,000		$   120,000		$   77,118		$   120,000				$   140,000						HR										$   251,000		393410		$   251,000

		5169- Other		Communications		Altitude		$   80,000		$   48,883		$   45,000		$   52,319		$   90,000				$   140,000						Real Estate								$   225,000				390210		$   225,000

		5169- Other		Communications		Crosswind Communication (v#164347)		$   148,000		$   182,500		$   180,000		$   96,000		$   135,000				$   106,000						Channel										$   200,000		390320		$   200,000

		5169- Other		Gov Affairs		Gateway Partners														$   105,000						IT				$   112,824								393310		$   112,824

		5169- Other		Gov Affairs		Pathfinder Public Affairs														$   104,000						Disaster Mgmt										$   100,000		394311		$   100,000

		5169- Other		Disaster Management		Other EM Consutling										$   100,000				$   100,000						COO										$   100,000		394115		$   100,000

		5162- Acctg/IT		Accounting/Harbormaster		Saab Technologies (FKA Klein Systems Group) v#65736		$   30,000		$   20,978		$   55,000		$   37,362		$   100,000				$   85,350						CEAO										$   70,000		394120		$   70,000

		5169- Other		CSSO		NREL? Comparative analysis (feasibility, cost, and  C Intensity) of local H2 production pathways 														$   85,000						Director of Ops				$   1,000						$   60,000		397110		$   61,000

		5169- Other		Planning		NS GIS/ Daniel Elroy										$   80,000				$   80,000						HMO				$   60,350								397210		$   60,350

		5169- Other		Gov Affairs		HillCo Partners														$   77,000						C&B		$   58,600										355110		$   58,600

		5169- Other		Gov Affairs		Meyers Associates														$   75,000						Marine Fire Assets		$   48,000										360210		$   48,000

		5169- Other		Planning		Dr. Jim Gibeaut (Habitat Restoration Prioritization)						$   45,000				$   75,000				$   75,000						Trade Dev										$   45,000		392110		$   45,000

		5169- Other		Planning		Aegir Ports (DST for Highest/Best Use + Update Prop Planning/Land Use Guide)		$   160,000				$   225,000		$   8,601						$   75,000						Design & Construct										$   45,000		390310		$   45,000

		5162- Acctg/IT		Finance & Accounting		Deloitte & Touche LLP v#169797 (Lease Controller)										$   70,000				$   70,000						IT- Security				$   35,000								393311		$   35,000

		5169- Other		CEAO		Consulting - Trade Development										$   100,000				$   70,000						Security- Land		$   6,500								$   27,500		397510		$   34,000

		5169- Other		Gov Affairs		Ogilvy Govt Relations														$   63,000						Commission				$   10,000						$   22,000		398110		$   32,000

		5162- Acctg/IT		Finance & Accounting		Deloitte & Touche LLP v#169797 (GASB 87 Support)				$   65,206		$   75,000		$   50,174		$   62,000				$   62,000						Director Marine										$   30,000		397506		$   30,000

		5162- Acctg/IT		Finance & Accounting		Collier, Johnson Woods (v#67951) / New Audit Firm 		$   40,000		$   41,316		$   110,500		$   70,899		$   150,500				$   61,000						Procurement										$   30,000		393215		$   30,000

		5169- Other		COO		Bluejay Advisors (Rail Consultants)														$   100,000						GC										$   25,000		394130		$   25,000

		5169- Other		Port Ops		Riben Marine (v#170472)				$   28,000						$   60,000				$   60,000						Program Mgmt				$   25,000								390325		$   25,000

		4159-Other		Canals & Basins		Other Professional Services														$   58,600						Emergency Mgmt										$   21,200		394310		$   21,200

		5169- Other		Emergency Mgt		Tetra Tech, Inc (v#158502)				$   177,388		$   55,100		$   31,285		$   50,000				$   21,200						Security- Marine		$   6,500										397511		$   6,500

		5162- Acctg/IT		IT		New Building- Technology management bid proposal development										$   60,000										Risk						$   6,500						393220		$   6,500

		5162- Acctg/IT		IT		New Building- Data Center Move										$   50,000										Security- Guards		$   1,600										362995		$   1,600

		5169- Other		Comm Relations		Alvarez Business Consultants (v#158633)		$   60,000		$   61,500		$   79,000		$   43,750		$   75,000																						392130		$   - 0

		5169- Other		CSSO		Port of Rotterdam										$   175,000

		5169- Other		HMO		Mitags SIMS for pilots										$   150,000

		5169- Other		HMO		Pilot Review Board Investigator										$   60,000

		5169- Other		Planning		TBD Rail Master Plan		$   150,000								$   85,000

		5169- Other		Planning		Land Use Master Planning										$   75,000

		5169- Other		Security - Director		Port Security Grant 20										$   250,000





						All Other Other Professional Services (details below)		$   829,490		$   327,339		$   1,166,200		$   484,057		$   670,210		$   - 0		$   1,000,424



						Total Other Consultants		$   1,874,490		$   1,390,069		$   2,729,800		$   1,116,565		$   3,315,710		$   - 0		$   4,968,574













		5169- Other		HR		Christus Spohn Health (v#172081 / 90561)		$   40,000		$   41,333		$   40,000		$   30,000		$   49,000				$   49,000

		4159- Other (Direct)		Marine Fire Assets		RTFC Boat Exercise										$   6,400				$   48,000

		5169- Other		CSSO		Economic modeling of CCUS implementaiton scenarios (under updated 45Q)  														$   45,000

		5169- Other		Design & Construction		Executive Search														$   45,000

		5169- Other		HR		Smart Development (v#158115)		$   50,000		$   33,638		$   45,000		$   16,725		$   45,000				$   45,000

		5169- Other		HR		Gallagher Benefit Services v#170026 (457 Plans)				$   10,000		$   20,000		$   15,000		$   20,000				$   45,000

		5169- Other		HR		Executive Search														$   45,000

		5169- Other		Trade Development		Executive Search														$   45,000

		5169- Other		COO		Kershaw, Capt. F.M. (Mike) v#156831				$   37,381						$   36,000				$   40,000

		5169- Other		CSSO		Engineering Design Services, LLC.  Technical Assistance with energy transition (H2) strategy development														$   40,000

		5162- Acctg/IT		IT Security		USC Line Locate (Texas 811)										$   30,000				$   35,000

		5162- Acctg/IT		Finance & Accounting		Patterson & Associates (v#111202)		$   26,000		$   29,000		$   30,000		$   17,500		$   30,000				$   30,000

		5162- Acctg/IT		IT		Catapult						$   36,000		$   15,646		$   30,000				$   30,000

		5169- Other		Director Marine Assets		Kimich, Jeremy Captain (v#160207)		$   35,000		$   38,400		$   20,000		$   18,074		$   30,000				$   30,000

		5169- Other		HR		Learning Inst/Del Mar		$   20,000		$   - 0		$   20,000				$   30,000				$   30,000

		5169- Other		HR		Alliance Health Resources (v#158051)		$   6,000		$   14,037		$   10,000		$   364		$   30,000				$   30,000

		5169- Other		Procurement		Thomas Engineering, Inc. (v#119642)		$   30,000		$   26,500		$   30,000		$   17,500		$   30,000				$   30,000

		5169- Other		IT		Scan 13- Vulnerability														$   28,600

		5169- Other		IT		CyrusOne														$   27,544

		5169- Other		Security - Landside		Del Carmen Consulting (v#152792)		$   19,750		$   19,750		$   19,500		$   15,750		$   19,750				$   27,500

		5162- Acctg/IT		IT		Other IT Support						$   64,200				$   43,200				$   26,680

		5162- Acctg/IT		Program Mgmt		Database Mgmt										$   25,000				$   25,000

		5169- Other		CSSO		Terry Mah/EcoMetrics.  Technical assistance with sustainability strategy development/ lifecycle cost/benefit analysis														$   25,000

		5169- Other		General Counsel		Other										$   25,000				$   25,000

		5169- Other		Planning		Lee, Jim v#137277 (Economic Analysis)						$   65,000				$   25,000				$   25,000

		5169- Other		Planning		RSAH20 - TERP Grants		$   50,000												$   25,000

		5169- Other		Commission		Delta Associates														$   22,000

		5169- Other		Finance & Accounting		Moody's Investors		$   8,000				$   8,000								$   15,000

		5162- Acctg/IT		Finance & Accounting		Milliman (v#128389)		$   12,500		$   6,500		$   10,000		$   12,000		$   12,000				$   12,000

		5162- Acctg/IT		Commission																$   10,000

		5169- Other		Planning		Asset Mgmt Pilot										$   10,000				$   10,000

		5169- Other		HR		Other HR						$   2,000				$   7,000				$   7,000

		4159- Other (Direct)		Security - Landside		Soward, Dr. Kathryn W. (v#164890)				$   1,800						$   5,000				$   6,500

		4159- Other (Direct)		Security - Marine		Alliance Health														$   6,500

		5164- Ins Services		Risk Mgt		Asperta, Ltd (v#155133)				$   5,000		$   5,000				$   7,000				$   6,500

		5169- Other		Planning		ESRI Enterprise										$   5,000				$   5,000

		4159- Other (Direct)		Security - Guards		Alliance Health				$   324						$   1,560				$   1,600

		5162- Acctg/IT		Port Ops		Other										$   1,000				$   1,000

		4159- Other (Direct)		Ortiz		Other										$   1,000

		4159- Other (Direct)		Marine Fire Assets		Captain Harrington						$   10,000		$   10,000

		5162- Acctg/IT		IT		Cybersecurity- pen test										$   45,000

		5162- Acctg/IT		IT		Cybersecurity- trainining, intel, bulletins, CBT updates										$   30,000

		5162- Acctg/IT		IT		Vmware										$   24,000

		5162- Acctg/IT		IT		New Building- Training										$   20,000

		5162- Acctg/IT		IT		VxRail Services										$   18,000

		5162- Acctg/IT		IT		Computer Solution (v#147230)		$   30,000		$   11,653		$   18,000		$   64,578		$   12,000

		5162- Acctg/IT		IT Security		Other IT Support										$   9,600

		5162- Acctg/IT		Finance & Accounting		Estrada Hinojosa						$   25,000		$   127,500

		5162- Acctg/IT		IT		Sigma Solutions		$   30,000				$   33,600

		5162- Acctg/IT		IT		HFN Enterprises		$   60,000				$   19,000		$   25,250

		5162- Acctg/IT		IT		Clearly Zimmerman

		5162- Acctg/IT		IT		TBD - NIST Remediation						$   125,000

		5162- Acctg/IT		IT Security		US Infrastructure		$   35,000				$   36,000

		5162- Acctg/IT		IT Security		TBD CJIS Audit		$   37,540

		5164- Ins Services		Risk Mgt		TBD Property Appraisal Services						$   60,000

		5164- Ins Services		Risk Mgt		Robert Reim (Property Insurance Consultant)		$   29,700

		5169- Other		CEAO		Jorge Canavati (v#62720)		$   56,000				$   52,000		$   33,537

		5169- Other		CEAO		Northern Economics		$   12,000		$   8,059		$   12,000		$   17,200

		5169- Other		CEO		Simon Hsing		$   24,000				$   24,000

		5169- Other		COO		Jay Rivera		$   20,000				$   30,000		$   23,433		$   40,000

		5169- Other		COO		VAP Business Solutions (v#169501)				$   43,964						$   35,000

		5169- Other		COO		Executive Recruiting Services						$   85,000

		5169- Other		Design & Construction		Other										$   300

		5169- Other		Engineering		Valarie Pompa						$   104,000

		5169- Other		Environmental		Bech Bruun						$   36,000		$   24,000

		5169- Other		Finance & Accounting		Other										$   400

		5169- Other		HR		HEB Wellness Programs		$   13,000

		5169- Other		HR		Culture Innovations		$   40,000				$   45,000

		5169- Other		Planning		Energy Analysts Inc		$   100,000

		5169- Other		Planning		RBN Backstage Pass						$   20,000

		5169- Other		Planning		Hansen		$   45,000

		5169- Other		Security - Landside		Jeff Brown (TSA)						$   6,900



						Total Other Consultants		$   829,490		$   327,339		$   1,166,200		$   484,057		$   788,210		$   - 0		$   1,000,424



						Total														$   4,968,574





Other PS sorted by dept

		Port of Corpus Christi

		Consultant 

		Budget Years 2020 - 2022



		Cost Element		Department		Consultant Name (if known) or scope of work		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget



		5169- Other		Gov Affairs		Cassidy & Associates														$   306,000

		5169- Other		Gov Affairs		Crestline Solutions														$   92,000

		5169- Other		Gov Affairs		Berlanga Business Consultants														$   148,000

		5169- Other		Gov Affairs		Erben & Yarbrough & Associates														$   148,000		$   1,118,000

		5169- Other		Gov Affairs		Gateway Partners														$   105,000

		5169- Other		Gov Affairs		Pathfinder Public Affairs														$   104,000

		5169- Other		Gov Affairs		HillCo Partners														$   77,000

		5169- Other		Gov Affairs		Meyers Associates														$   75,000

		5169- Other		Gov Affairs		Ogilvy Govt Relations														$   63,000

						Total Government Affairs														$   1,118,000



		5169- Other		Communications		Edelman, Daniel J Inc (v#162915)		$   225,000		$   264,958		$   264,000		$   165,000		$   198,000				$   160,000

		5169- Other		Communications		Morehead Dotts Rybak, Ink (v#33398)		$   102,000		$   117,000		$   120,000		$   77,118		$   120,000				$   140,000		$   546,000

		5169- Other		Communications		Altitude		$   80,000		$   48,883		$   45,000		$   52,319		$   90,000				$   140,000

		5169- Other		Communications		Crosswind Communication (v#164347)		$   148,000		$   182,500		$   180,000		$   96,000		$   135,000				$   106,000

						Total Communications														$   546,000



		5162- Acctg/IT		Accounting/Harbormaster		Saab Technologies (FKA Klein Systems Group) v#65736		$   30,000		$   20,978		$   55,000		$   37,362		$   100,000				$   85,350

		5169- Other		Finance & Accounting		Moody's Investors		$   8,000				$   8,000								$   15,000

		5162- Acctg/IT		Finance & Accounting		Deloitte & Touche LLP v#169797 (Lease Controller)										$   70,000				$   70,000		$   335,350

		5162- Acctg/IT		Finance & Accounting		Deloitte & Touche LLP v#169797 (GASB 87 Support)				$   65,206		$   75,000		$   50,174		$   62,000				$   62,000

		5162- Acctg/IT		Finance & Accounting		Collier, Johnson Woods/Mauldin & Jenkins		$   40,000		$   41,316		$   110,500		$   70,899		$   150,500				$   61,000

		5162- Acctg/IT		Finance & Accounting		Patterson & Associates (v#111202)		$   26,000		$   29,000		$   30,000		$   17,500		$   30,000				$   30,000

		5162- Acctg/IT		Finance & Accounting		Milliman (v#128389)		$   12,500		$   6,500		$   10,000		$   12,000		$   12,000				$   12,000

						Total Financial Services														$   335,350



		5162- Acctg/IT		IT		Catapult						$   36,000		$   15,646		$   30,000				$   30,000

		5162- Acctg/IT		IT		Other IT Support						$   64,200				$   43,200				$   26,680		$   147,824

		5162- Acctg/IT		IT		Scan 13- Vulnerability														$   28,600

		5162- Acctg/IT		IT		CyrusOne														$   27,544

		5162- Acctg/IT		IT Security		USC Line Locate (Texas 811)										$   30,000				$   35,000

						Total  Information Technology														$   147,824



		5168- R/E Services		Real Estate		Various Real Estate Services		$   50,000				$   60,000				$   75,000				$   225,000		$   225,000



		5169- Other		COO		Bluejay Advisors (Rail Consultants)														$   100,000

		5169- Other		COO		Kershaw, Capt. F.M. (Mike) v#156831				$   37,381						$   36,000				$   40,000

		5169- Other		Channel Dev		USAED Galveston - Renewal. Agreement of funding to expedite  reviews of maritime projects														$   200,000		$   445,000

		5169- Other		Design & Construction		Executive Search														$   45,000

		5169- Other		Port Ops		Riben Marine (v#170472)				$   28,000						$   60,000				$   60,000

						Total Engineering and Operations														$   445,000



		5169- Other		General Counsel		Other										$   25,000				$   25,000

		5162- Acctg/IT		Commission		Granicus														$   10,000		$   216,500

		5164- Ins Services		Risk Mgt		Asperta, Ltd (v#155133)				$   5,000		$   5,000				$   7,000				$   6,500

		5169- Other		CEAO		Consulting - Trade Development										$   100,000				$   70,000

		5169- Other		CEO		Alvarez Business Consultants (v#158633)		$   60,000		$   61,500		$   79,000		$   43,750		$   75,000				$   75,000

		5169- Other		Procurement		Thomas Engineering, Inc. (v#119642)		$   30,000		$   26,500		$   30,000		$   17,500		$   30,000				$   30,000

						Total Miscellaneous														$   216,500



		5169- Other		HR		Christus Spohn Health (v#172081 / 90561)		$   40,000		$   41,333		$   40,000		$   30,000		$   49,000				$   49,000

		5169- Other		HR		Smart Development (v#158115)		$   50,000		$   33,638		$   45,000		$   16,725		$   45,000				$   45,000

		5169- Other		HR		Gallagher Benefit Services v#170026 (457 Plans)				$   10,000		$   20,000		$   15,000		$   20,000				$   45,000

		5169- Other		HR		Executive Search														$   45,000		$   251,000

		5169- Other		HR		Learning Inst/Del Mar		$   20,000		$   - 0		$   20,000				$   30,000				$   30,000

		5169- Other		HR		Alliance Health Resources (v#158051)		$   6,000		$   14,037		$   10,000		$   364		$   30,000				$   30,000

		5169- Other		HR		Other HR						$   2,000				$   7,000				$   7,000

						Total Human Resources														$   251,000



		5169- Other		CSSO		Level 3 Feasibility analysis of integrated offshore Wind + H2 production														$   425,000

		5169- Other		CSSO		CCuS Implementation Assistance (owner's agent) 														$   175,000

		5169- Other		CSSO		Tech Assistance w/energy transition (H2) strategy development														$   40,000

		5169- Other		CSSO		Comparative analysis (feasibility, cost, and  C Intensity) of local H2 production pathways 														$   125,000

		5169- Other		CSSO		Economic modeling of CCUS implementaiton scenarios (under updated 45Q)  														$   45,000

		5169- Other		CSSO		Technical assistance with sustainability strategy development/ lifecycle cost/benefit analysis														$   35,000		$   1,140,000

		5169- Other		Planning		NS GIS/ Daniel Elroy										$   80,000				$   80,000

		5169- Other		Planning		Dr. Jim Gibeaut (Habitat Restoration Prioritization)						$   45,000				$   75,000				$   75,000

		5169- Other		Planning		Aegir Ports (DST for Highest/Best Use + Update Prop Planning/Land Use Guide)		$   160,000				$   225,000		$   8,601						$   75,000

		5169- Other		Planning		Lee, Jim v#137277 (Economic Analysis)						$   65,000				$   25,000				$   25,000

		5169- Other		Planning		RSAH20 - TERP Grants		$   50,000												$   25,000

		5169- Other		Planning		Asset Mgmt Pilot										$   10,000				$   10,000

		5169- Other		Planning		ESRI Enterprise										$   5,000				$   5,000

						Total Strategy and Sustainability														$   1,140,000



		5169- Other		Security - Landside		Del Carmen Consulting (v#152792)		$   19,750		$   19,750		$   19,500		$   15,750		$   19,750				$   27,500

		5169- Other		Trade Development		Executive Search														$   45,000

		4159- Other (Direct)		Marine Fire Assets		RTFC Boat Exercise										$   6,400				$   48,000

		4159- Other (Direct)		Security - Guards		Alliance Health				$   324						$   1,560				$   1,600		$   286,300

		4159- Other (Direct)		Security - Landside		Soward, Dr. Kathryn W. (v#164890)				$   1,800						$   5,000				$   6,500

		4159- Other (Direct)		Security - Marine		Alliance Health														$   6,500

		5169- Other		Director Marine Assets		Kimich, Jeremy Captain (v#160207)		$   35,000		$   38,400		$   20,000		$   18,074		$   30,000				$   30,000

		5169- Other		Disaster Management		Other EM Consutling										$   100,000				$   100,000

		5169- Other		Emergency Mgt		Tetra Tech, Inc (v#158502)				$   177,388		$   55,100		$   31,285		$   50,000				$   21,200

						Total Security Services														$   286,300





Expense Analysis

				Port of Corpus Christi Authority

				Selected Expense Account Analysis

				2022

																												Professional Services

																																2021P		2021B		2022B						Administrative Expenses

				Maintenance																										Legal Services		$   4,294,582		$   3,706,800		$   4,927,957										2021P		2021B		2022B

								2021P		2021B		2022B				Maintenance														Other Consulting Services		$   3,435,417		$   3,157,500		$   4,024,300								Business/Community Development		$   4,184,259		$   4,177,981		$   6,000,000

						Maintenance Projects		$   8,000,000		$   12,017,000		$   9,950,000										2021P		2022B						Engineering Services		$   2,781,088		$   2,330,000		$   2,104,600								Supplies		$   804,250		$   1,122,449		$   934,896

						Computer Equipment		$   757,916		$   861,900		$   779,694						Maintenance Projects				$   8,000,000		$   9,950,000						Environmental Services		$   1,014,504		$   3,213,750		$   3,078,250								Travel		$   110,011		$   540,140		$   596,546

						Facilities		$   495,325		$   721,250		$   756,420						Computer Equipment				$   757,916		$   779,694						Accounting/IT Services		$   634,523		$   645,300		$   753,011								Public Relations		$   254,859		$   373,960		$   387,800

						Machinery		$   378,729		$   524,234		$   543,005						Telephone and Radio Equipment				$   68,822		$   142,024						All Other Professional Services		$   111,877		$   175,800		$   74,300								Training		$   138,549		$   284,835		$   490,659

						Waterborne Craft		$   234,638		$   234,688		$   388,870						Facilities				$   495,325		$   756,420						Total		$   12,271,991		$   13,229,150		$   14,962,418								All Other Administrative Expenses		$   426,754		$   436,537		$   733,774

						Autos and Trucks		$   290,083		$   345,884		$   386,598						Machinery				$   378,729		$   543,005																				Total		$   5,918,682		$   6,935,902		$   9,143,675

						Waste Disposal/Janitorial		$   235,637		$   132,848		$   385,680						Environmental Projects				$   149,813		$   340,500

						Environmental Projects		$   149,813		$   594,250		$   340,500						Autos and Trucks				$   290,083		$   386,598				Not Specifically Called Out																Postage		$   11,040		$   52,130		$   20,074

						Security Equipment		$   173,873		$   245,000		$   270,000						Waterborne Craft				$   234,638		$   388,870						Insurance Services		$   68,250		$   65,000		$   7,000								Dues		$   215,377		$   165,179		$   201,038

						All Others		$   224,261		$   400,467		$   325,352						Security Equipment				$   173,873		$   270,000						Real Estate Services		$   27,000		$   60,000		$   75,000								Subscriptions		$   200,337		$   219,228		$   512,662

						Total		$   10,940,275		$   16,077,521		$   14,126,119						All Others				$   391,076		$   569,008						Bank Services		$   16,627		$   50,800		$   27,300

																		Total				$   10,940,275		$   14,126,119

				Not called out individually

						Telephone and Radio Equipment		$   68,822		$   261,057		$   142,024				Not Called out individually

						Other		$   70,043		$   37,959		$   89,900						Waste Disposal/Janitorial				$   235,637		$   385,680				Professional Services

						Copy Equipment		$   57,486		$   66,101		$   48,778						Fumigation/Pest Control				$   26,707		$   42,550										2021P		2022B

						Fumigation/Pest Control		$   26,707		$   32,000		$   42,550						Copy Equipment				$   57,486		$   48,778						Legal Services				$   4,294,582		$   4,927,957

						Office Equipment		$   1,203		$   3,350		$   2,100						Office Equipment				$   1,203		$   2,100						Environmental Services				$   1,014,504		$   3,078,250

								$   224,261		$   400,467		$   325,352						Other				$   70,043		$   89,900						Other				$   3,435,417		$   4,024,300

																														Engineering Services				$   2,781,088		$   2,104,600

																														Accounting/IT Services				$   634,523		$   753,011

				Maintenance Projects Detail - 2022 Budget								Amount																		All Other Professional Services				$   111,877		$   74,300

						Annual Dredging Services						$   3,100,000																		Total				$   12,271,991		$   14,962,418

						Structural Repairs and Cathodic Protection at OD's 8&9						$   2,000,000

						Cargo Dock 9 and 10 Structural Repairs						$   700,000				Administrative Expenses												Not Specifically Called Out

						Resurfacing Al Speight Yard						$   375,000										2021P		2022B						Insurance Services				$   68,250		$   7,000

						Oil Dock 1 Projects						$   350,000						Supplies				$   603,440		$   1,122,449						Real Estate Services				$   27,000		$   75,000

						Railroads - Wye maintenance, track and switch replacement						$   350,000						Postage				$   11,459		$   52,130						Bank Services				$   16,627		$   27,300

						Bulk Terminal General Maintenance						$   325,000						Dues				$   175,483		ERROR:#REF!

						Maintenance Projects at Ortiz Center						$   300,000						Subscriptions				ERROR:#REF!		ERROR:#REF!

						Structural repairs to Bridge at OD3						$   250,000						Business/Community Development				$   4,184,259		$   4,109,463

						Shoreline Repairs to Accutrans Mooring Area						$   200,000						Travel				$   110,000		$   540,140

						All Other Maintenance Projects						$   755,000						Training				$   138,549		$   284,835

						Total						$   8,705,000						Public Relations				$   254,859		$   373,960						2021 Operating Expenses Budget		$   74.7

																		Total				ERROR:#REF!		ERROR:#REF!						Contract Services		5.2

				Not called out individually																										Professional Services		1.4

						Additional In house maintenance projects 						$   190,000																		Employee Services		2.1

						Port Rail Inspections and AIE Maintenance						$   180,000																		P&D		1.8

						Shiploader Boom Rails and Clip Repairs						$   100,000																		Insurance		0.7

						General Maintenance of Property, Buildings & Facilities						$   150,000																		Maintenance		(2.0)

						General Maintenance of Oil Docks						$   75,000																		All Other		1.1

						Purchase and Installation of fenders by Dock Ops						$   60,000																		2022 Operating Expenses Budget		$   85.0

								Total Other				$   755,000



				Maintenance Projects - Engineering and Maintenance								Amount

						Annual Dredging Services and routine slip maintenance

						Structural Repairs and Cathodic Protection at OD's 8&9

						General Oil Dock Facility Repairs and Maintenance

						General Maintenance at Bulk Terminal

						Cargo Dock 9 Structural Repairs

						Maintenance Projects at Ortiz Center

						General Maintenance of Property, Buildings & Facilities

						Roadway and Parking Lot Improvements

						All Other Maintenance Projects

						Total						$   8,705,000

































				Administrative Expenses

								2021P		2021B		2022B

						Business/Community Development		$   4,184,259		$   4,177,981		$   4,177,981

						Supplies		$   804,251		$   1,122,449		$   1,122,449

						Travel		$   110,000		$   540,140		$   540,140

						Dues and Subscriptions		$   415,714		$   384,407		$   384,407

						Public Relations		$   254,859		$   373,960		$   373,960

						All Other Administrative Expenses		$   149,589		$   336,965		$   336,965

						Total		$   5,918,672		$   6,935,902		$   6,935,902



						Postage		$   11,040		$   52,130		$   52,130

						Training		$   138,549		$   284,835		$   284,835

								$   149,589		$   336,965		$   336,965



































P&D Analysis

		Port of Corpus Christi Authority

		Promotion and Development Fund

		2012-2019



				2012
Actual		2013
Actual		2014
Actual		2015
Actual		2016
Actual		2017
Actual		2018
Actual		2019
Actual		2020 Projected		2020
Budget		Average

		Economic Development:

		CCREDC		$   295,000		$   295,000		$   320,000		$   320,000		$   320,000										$   320,000		$   311,667

		San Patricio EDC		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000										$   70,000		$   70,000

		CC Chamber of Commerce		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000										$   45,000		$   45,000

		CC Hispanic Chamber of Commerce		$   40,000		$   45,000		$   45,000		$   45,000		$   45,000										$   45,000		$   44,167

		Robstown EDC		$   35,000		$   21,000		$   35,000		$   35,000		$   35,000										$   35,000		$   32,667

		Alliance for I-69		$   12,500		$   17,500		$   17,500		$   20,125		$   20,125										$   25,000		$   18,792

		Greater Kingsville EDC		$   - 0		$   500		$   500		$   - 0		$   - 0										$   - 0		$   167

		Ingleside Chamber		$   - 0		$   - 0		$   - 0		$   - 0		$   450										$   - 0		$   75

		South Texas Military Task Force		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000										$   75,000		$   25,000

		Texas Economic Development		$   5,000		$   5,000		$   5,000		$   - 0		$   5,000										$   - 0		$   3,333

				$   502,500		$   499,000		$   538,000		$   535,125		$   615,575		$   - 0		$   - 0						$   615,000		$   550,867



		Service Contracts:

		Refinery Terminal Fire Company		$   10,000		$   10,000		$   24,000		$   10,000		$   10,000										$   10,000		$   12,333

		City of CC/Nueces County LEPC		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000										$   10,000		$   10,000

		CBBEP		$   75,000		$   75,000		$   75,000		$   75,000		$   175,000										$   160,000		$   105,833

		START		$   - 0		$   4,200		$   - 0		$   - 0		$   - 0										$   - 0		$   700

		Coastal Plain LEPC		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000										$   5,000		$   5,000

				$   100,000		$   104,200		$   114,000		$   100,000		$   200,000		$   - 0		$   - 0						$   185,000		$   133,867



		Sponsorships:

		Community Events		$   319,850		$   235,925		$   418,176		$   495,433		$   617,137										$   525,000		$   435,254

		Community Projects		$   81,333		$   8,824		$   40,511		$   38,287		$   23,123										$   48,000		$   40,013

				$   401,183		$   244,749		$   458,687		$   533,720		$   640,260		$   - 0		$   - 0						$   573,000		$   475,267

		Total Promotion and Development		$   1,003,683		$   847,949		$   1,110,687		$   1,168,845		$   1,455,835		$   - 0		$   - 0						$   1,373,000		$   1,160,000





		Operating Revenues		$   62,586,272		$   77,610,351		$   81,911,796		$   93,570,379		$   83,015,181		$   95,308,039		$   95,308,039		160,135,601		$   148,503,052		$   162,281,052		$   106,022,976

		5% of Operating Revenues-Statute		$   3,129,314		$   3,880,518		$   4,095,590		$   4,678,519		$   4,150,759		$   4,765,402		$   4,765,402		$   8,006,780		$   7,425,153		$   8,114,053		$   5,301,149

		2% of Operating Revenues-Elected								$   1,871,408		$   1,660,304		$   1,906,161		$   1,906,161		$   3,202,712						$   2,120,460

		3% of Operating Revenues-Elected																		$   4,455,092		$   4,868,432

		Promotion and Development Fund		$   853,375		$   1,042,676		$   1,130,999		$   1,282,639		$   1,241,584		$   1,270,694		$   1,310,270				$   1,506,430		$   4,500,000		$   1,570,963

		P&D as a % of Operating Revenues		1.36%		1.34%		1.38%		1.37%		1.50%		1.33%		1.37%		0.00%		1.01%		2.77%		1.48%



												2019 Additional P&D to reach 2%								$   (4,500,000)

												2019 Additional P&D to reach 2.5%								$   (442,974)

												2019 Additional P&D to reach 3%								$   368,432





				Budgeted P&D Spending Total								P&D Spending as a % of Actual Operating Revenue

				2016 Budget		2017 Budget		2018 Budget		2019 Budget		2016 Budget		2017 Budget		2018 Budget		2019 Budget

		Economic Development		$   615,000		$   600,000		$   595,100		$   673,500		0.74%		0.63%		0.40%		0.42%

		Service Agreements		$   185,000		$   193,944		$   190,000		$   268,444		0.22%		0.20%		0.13%		0.17%

		Community Sponsorships		$   276,413		$   382,564		$   361,870		$   1,060,329		0.33%		0.40%		0.24%		0.65%

		Commercial Sponsorships		$   154,713		$   162,717		$   163,300		$   191,500		0.19%		0.17%		0.11%		0.12%

		Total Promotion and Development		$   1,231,126		$   1,339,225		$   1,310,270		$   2,193,773		1.48%		1.41%		0.88%		1.35%











P&D New Format

		2022 Projected Budget By Pillar  

								2022				YTD 2021

		Economic Development 

				Corpus Christi Regional Economic Development 		$   320,000.00

				Robstown Improvement Development Corporation		$   50,000.00

				San Patricio Econonomic Development 		$   85,000.00

				Nueces County Development Commission 		$   150,000.00

				United Corpus Christi Chamber of Commerce		$   70,000.00

				Portland Chamber of Commerce		$   15,000.00

				South Texas Military Task Force		$   75,000.00

				Aransas Pass Chamber of Commerce		$   15,000.00

				Corpus Christi Black Chamber of Commerce		$   6,000.00

				Sinton Chamber of Commerce		$   1,200.00

				Ingleside Chamber of Commerce		$   15,000.00

				Rockport Chamber of Commerce		$   5,000.00

				Port Aransas Chamber of Commerce		$   5,000.00

				Kingsville Chamber of Commerce 		$   5,000.00

				Trade Development 		$   140,000.00

				Call Out Funding 		$   670,000.00

								$1,627,200				$   1,221,321.00

		Sustainability & Enviromental Stewardship

				Coastal Bend Bays and Estuaries 		$   162,687.00

				Coastal Bend Air Quality Partnership 		$   90,000.00

				A&M CC - Pollution Prevention Partnership 		$   125,040.00

				Cedar Bayou Endowment		$   500,000.00

				Marine State Park Endowment		$   250,000.00

				Call Out Funding 		$   70,000.00

								$1,197,727				$   1,053,089.00

		Education & Workforce Development

				Adopt a School Program 		$   35,000.00

				Professor POCCA		$   300,000.00

				Call Out Funding 		$   200,000.00

								$535,000				$   299,738.00

		Health Care & Safety 

				Emergency Management 		$   20,000.00

				Call Out Funding 		$   600,000.00

								$620,000				$   570,922.00

		Community Vitality

				Government Affairs 		$   100,000.00

				Business Development & Trade Shows		$   140,000.00

				Memberships, Dues, and Marketing		$   725,000.00

				Texas State Aquarium 		$   250,000.00

				Call Out Funding 		$   800,000.00

								$2,015,000				$   727,877.00



		Total 						$5,994,927				$   3,872,947.00





Net Income Chart wo Depr

		Port of Corpus Christi Authority

		Net Operating Income w/o Depreciation

		2020



								Budget

				2020		2021(A)*		2021		2022		2023		2024

		Operating Revenues		$   160,135,601		$   148,503,052		$   139,266,019		$   162,281,052		$   166,127,479		$   170,952,753

		Operating Expenses w/o Depr		$   67,951,399		$   62,965,470		$   74,741,951		$   84,471,976		$   87,487,415		$   89,237,164

		Net Operating Income		$   92,184,202		$   85,537,582		$   64,524,068		$   77,809,076		$   78,640,064		$   81,715,589



				2020		2021(A)*		2021		2022		2023		2024

		Actual		$   92.2		$   85.5

		Budget						$   64.5		$   77.8		$   78.6		$   81.7

		Total		$   92		$   86				$   78		$   79		$   82

		* - Annualized as of July 31, 2017



Actual	

2020	2021(A)*	2021	2022	92.184201999999999	85.537581999999972	Budget	





2020	2021(A)*	2021	2022	64.524068215640014	77.809075938439975	





Actual	

2022	2023	2024	Budget	

2022	2023	2024	77.809075938439975	78.640063604891552	81.715589349757479	





Actual	

2020	2021(A)*	2022	92.184201999999999	85.537581999999972	Budget	



2020	2021(A)*	2022	77.809075938439975	







Tonnage Chart

		Port of Corpus Christi Authority

		Tonnage

		2022 Budget



								Budget

				2020		2021P		2021B		2022B		2022B vs 2021P

		Crude Oil		96,436,957		93,232,929		79,269,305		94,416,624		1.3%

		Refined Products		25,894,194		24,919,761		24,742,252		25,699,036		3.1%

		Other Petro Products		15,249,646		13,286,604		14,908,872		13,786,604		3.8%

		LNG		8,650,289		15,239,860		10,639,625		15,239,860		0.0%

		Dry Bulk (non-Ag)		6,948,082		6,465,016		7,825,757		6,747,691		4.4%		2018

		Agricultural		4,254,473		4,341,025		3,594,795		4,341,025		0.0%		1%

		NGL		1,451,108		1,826,916		1,442,021		1,826,916		0.0%		1%

		Break Bulk		648,290		1,133,288		702,131		1,133,288		0.0%

		Total Tonnage		159,533,039		160,445,400		143,124,758		163,191,045		1.7%

										1.71%

				2020		2021P		2021B		2022B

		Actual		159.5		160.4

		Budget						143.1		163.2

		Total		159.5		160.4		143.1		163.2

												Crude

		* - Annualized as of September 30, 2018								0.0%

		Months		9

				2018		2018(A)		2019		% Inc

		Breakbulk		71,424,697		95,232,929		94,416,624		-0.9%

		Grain		19,439,821		25,919,761		25,699,036		-0.9%

		Chemical		11,429,895		15,239,860		13,786,604		-9.5%

		Dry Bulk		4,848,762		6,465,016		15,239,860		135.7%

		Liquid Bulk		3,255,769		4,341,025		6,747,691		55.4%

		LNG		- 0		- 0		4,341,025		100.0%

		Crude Oil		849,966		1,133,288		1,826,916		61.2%

		Petroleum Products		10,339,953		13,786,604		1,133,288		-91.8%

		Total Tonnage		121,588,863		162,118,484		163,191,045		0.7%



		Grain

				2020		ERROR:#REF!		2021P		2022B

		Actual		26		ERROR:#REF!		25

		Budget								26

		Total		26		ERROR:#REF!		25		26

		Dry Bulk

				2020		ERROR:#REF!		2021P		2022B

		Actual		9		ERROR:#REF!		15

		Budget								15

		Total		9		ERROR:#REF!		15		15

		Crude Oil

				2020		ERROR:#REF!		2021P		2022B

		Actual		1		ERROR:#REF!		2

		Budget								2

		Total		1		ERROR:#REF!		2		2

		Petroleum Products

				2020		ERROR:#REF!		2021P		2022B

		Actual		1		ERROR:#REF!		1

		Budget								1

		Total		1		ERROR:#REF!		1		1



Actual	

2020	2021P	2021B	2022B	159.533039	160.44540000000001	Budget	

2020	2021P	2021B	2022B	143.12475809523809	163.191045	





Actual	

2020	#REF!	2021P	2022B	25.894193999999999	0	24.919761333333334	Budget	

2020	#REF!	2021P	2022B	25.699036333333332	





Actual	

2020	#REF!	2021P	2022B	8.6502890000000008	0	15.23986	Budget	

2020	#REF!	2021P	2022B	15.23986	





Actual	

2020	#REF!	2021P	2022B	1.4511080000000001	0	1.826916	Budget	

2020	#REF!	2021P	2022B	1.826916	





Actual	

2020	#REF!	2021P	2022B	0.64829000000000003	0	1.1332880000000001	Budget	

2020	#REF!	2021P	2022B	1.1332880000000001	







Tonnage History

		Port of Corpus Christi

		Tonnage History





				2014										2015										2016										2017										2018										2019

		Commodity		Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4



		Petroleum		9,580,114		11,086,010		11,165,957		11,041,640				9,843,175		11,089,568		11,236,980		11,161,194				11,762,840		10,771,137		11,820,292		11,281,762				11,426,050		11,179,472		10,097,370		12,324,974				11,378,512		11,613,432		12,182,902		12,320,418				11,598,125		11,535,032		13,460,125

		Crude Oil		7,722,013		10,476,479		11,639,985		11,672,217				12,187,186		11,402,024		10,926,083		11,002,256				8,732,888		7,870,324		8,817,631		9,181,012				10,178,267		10,208,531		10,330,304		10,926,326				10,729,060		11,550,852		11,884,836		11,500,262				10,972,556		10,815,067		14,794,984

		Dry Bulk		2,104,073		2,243,850		2,523,566		2,291,849				2,258,941		2,019,437		2,254,408		1,753,589				1,774,196		1,958,258		1,697,268		1,476,179				1,636,030		2,110,197		1,817,802		1,550,527				1,972,162		1,448,660		1,881,516		1,651,865				1,606,121		2,022,603		2,022,854

		Bulk Grain		647,439		324,974		1,588,771		1,509,131				621,038		190,550		1,611,865		973,376				328,313		651,147		1,695,968		1,493,717				1,452,212		1,125,321		1,253,034		1,332,144				1,485,954		493,205		278,220		343,957				518,529		738,269		263,874

		Chemical		572,457		542,528		533,305		557,132				387,472		556,874		541,863		471,765				612,571		460,296		547,821		580,154				652,486		680,170		438,359		587,650				610,298		530,451		588,222		656,450				539,770		596,802		673,072

		Liquid Bulk		119,101		119,511		82,970		172,268				293,076		64,786		130,535		91,658				115,232		94,392		141,586		81,540				211,781		114,667		18,654		183,799				148,396		63,949		129,490		173,052				222,570		58,246		161,937

		Break Bulk		43,696		85,193		63,525		78,263				36,177		120,280		118,110		133,821				57,028		95,110		85,575		108,098				129,502		141,716		82,325		202,178				39,388		108,581		214,693		258,624				193,944		1,073,645		117,009



		TOTAL		20,788,893		24,878,545		27,598,079		27,322,500				25,627,065		25,443,519		26,819,844		25,587,659				23,383,068		21,900,664		24,806,141		24,202,462				25,686,328		25,560,074		24,037,848		27,107,598				26,363,770		25,809,130		27,159,879		26,904,628				25,651,615		26,839,664		31,493,855		- 0







		Commodity		1H		First 9 months		2H		FY				1H		First 9 months		2H		FY				1H		First 9 months		2H		FY				1H		First 9 months		2H		FY				1H		First 9 months		2H		FY				1H		First 9 months		2H		FY



		Petroleum		20,666,124		31,832,081		22,207,597		42,873,721				20,932,743		32,169,723		22,398,174		43,330,917				22,533,977		34,354,269		23,102,054		45,636,031				22,605,522		32,702,892		22,422,344		45,027,866				22,991,944		35,174,846		24,503,320		47,495,264				23,133,157		36,593,282		13,460,125		36,593,282

		Crude Oil		18,198,492		29,838,477		23,312,202		41,510,694				23,589,210		34,515,293		21,928,339		45,517,549				16,603,212		25,420,843		17,998,643		34,601,855				20,386,798		30,717,102		21,256,630		41,643,428				22,279,912		34,164,748		23,385,098		45,665,010				21,787,623		36,582,607		14,794,984		36,582,607

		Dry Bulk		4,347,923		6,871,489		4,815,415		9,163,338				4,278,378		6,532,786		4,007,997		8,286,375				3,732,454		5,429,722		3,173,447		6,905,901				3,746,227		5,564,029		3,368,329		7,114,556				3,420,822		5,302,338		3,533,381		6,954,203				3,628,724		5,651,578		2,022,854		5,651,578

		Bulk Grain		972,413		2,561,184		3,097,902		4,070,315				811,588		2,423,453		2,585,241		3,396,829				979,460		2,675,428		3,189,685		4,169,145				2,577,533		3,830,567		2,585,178		5,162,711				1,979,159		2,257,379		622,177		2,601,336				1,256,798		1,520,672		263,874		1,520,672

		Chemical		1,114,985		1,648,290		1,090,437		2,205,422				944,346		1,486,209		1,013,628		1,957,974				1,072,867		1,620,688		1,127,975		2,200,842				1,332,656		1,771,015		1,026,009		2,358,665				1,140,749		1,728,971		1,244,672		2,385,421				1,136,572		1,809,644		673,072		1,809,644

		Liquid Bulk		238,612		321,582		255,238		493,850				357,862		488,397		222,193		580,055				209,624		351,210		223,126		432,750				326,448		345,102		202,453		528,901				212,345		341,835		302,542		514,887				280,816		442,753		161,937		442,753

		Break Bulk		128,889		192,414		141,788		270,677				156,457		274,567		251,931		408,388				152,138		237,713		193,673		345,811				271,218		353,543		284,503		555,721				147,969		362,662		473,317		621,286				1,267,589		1,384,598		117,009		1,384,598



		TOTAL		45,667,438		73,265,517		54,920,579		100,588,017				51,070,584		77,890,428		52,407,503		103,478,087				45,283,732		70,089,873		49,008,603		94,292,335				51,246,402		75,284,250		51,145,446		102,391,848				52,172,900		79,332,779		54,064,507		106,237,407				52,491,279		83,985,134		31,493,855		83,985,134



																Total Tons		Crude Tons		1,000,000

														2015 Q1		25.6		12.2

														2015 Q2		25.4		11.4

														2015 Q3		26.8		10.9

														2015 Q4		25.6		11.0

														2016 Q1		23.4		8.7

														2016 Q2		21.9		7.9

														2016 Q3		24.8		8.8

														2016 Q4		24.2		9.2

														2017 Q1		25.7		10.2

														2017 Q2		25.6		10.2

														2017 Q3		24.0		10.3

														2017 Q4		27.1		10.9

														2018 Q1		26.4		10.7

														2018 Q2		25.8		11.6

														2018 Q3		27.2		11.9

														2018 Q4		26.9		11.5

														2019 Q1		25.7		11.0

														2019 Q2		26.8		10.8

														2019 Q3		32.1		15.0

														2019 Q4		37.5		21.3

														2020 Q1		41.0		24.1

														2020 Q2		35.9		21.0

														2020 Q3		40.7		26.0

														2021 Q2		42.2		25.3

														2021 Q3		37.5		21.7

														2022 Q2		43.0		25.0

														2022 Q3		42.5		24.7



PCCA - Tonnage 2015 - 2021 (millions)



 Total Tons 	2015 Q1	2015 Q2	2015 Q3	2015 Q4	2016 Q1	2016 Q2	2016 Q3	2016 Q4	2017 Q1	2017 Q2	2017 Q3	2017 Q4	2018 Q1	2018 Q2	2018 Q3	2018 Q4	2019 Q1	2019 Q2	2019 Q3	2019 Q4	2020 Q1	2020 Q2	2020 Q3	2021 Q2	2021 Q3	2022 Q2	2022 Q3	25.627065000000002	25.443518999999998	26.819844	25.587658999999999	23.383068000000002	21.900663999999999	24.806141	24.202462000000001	25.686328	25.560074	24.037848	27.107597999999999	26.363769999999999	25.80913	27.159879	26.904627999999999	25.651615	26.839663999999999	32.1	37.5	41	35.9	40.700000000000003	42.2	37.5	43	42.5	 Crude Tons 	2015 Q1	2015 Q2	2015 Q3	2015 Q4	2016 Q1	2016 Q2	2016 Q3	2016 Q4	2017 Q1	2017 Q2	2017 Q3	2017 Q4	2018 Q1	2018 Q2	2018 Q3	2018 Q4	2019 Q1	2019 Q2	2019 Q3	2019 Q4	2020 Q1	2020 Q2	2020 Q3	2021 Q2	2021 Q3	2022 Q2	2022 Q3	12.187186000000001	11.402024000000001	10.926083	11.002255999999999	8.7328880000000009	7.8703240000000001	8.8176310000000004	9.1810120000000008	10.178267	10.208531000000001	10.330304	10.926326	10.72906	11.550852000000001	11.884836	11.500261999999999	10.972556000000001	10.815067000000001	15	21.3	24.1	21	26	25.3	21.7	25	24.7	









Tonnage Forecast

		Port of Corpus Christi Authority

		Tonnage Forecast

		Budget 2022 - 2024



				Months		9

						2021YTD		2021P		2022		2023		2024

		Crude Oil				71,424,697		93,232,929		94,416,624		94,416,624		94,416,624

		Refined Products				19,439,821		24,919,761		25,699,036		25,699,036		25,699,036

		Other Petro Products				10,339,953		13,286,604		13,786,604		14,300,604		14,300,604

		LNG				11,429,895		15,239,860		15,239,860		15,239,860		15,239,860

		Dry Bulk (non-Ag)				4,848,762		6,465,016		6,747,691		6,897,691		7,397,691

		Agricultural				3,255,769		4,341,025		4,341,025		4,341,025		4,341,025

		NGL				1,370,187		1,826,916		1,826,916		1,826,916		1,826,916

		Break Bulk				849,966		1,133,288		1,133,288		1,133,288		1,133,288

						122,959,050		160,445,400		163,191,045		163,855,045		164,355,045

										2,745,645		664,000		500,000



								Projected Incremental New Tonnage

		Conversions:								2022		2023		2024

						Steel Dynamics				282,675		150,000		500,000		Dry Bulk

						GCGV				500,000		514,000		-		Other Petro

		1 M/T = 1.1023 S/T				Citgo Inbound				1,183,695		-		-		Crude

		1 S/T = 7.1 bbls light				Citgo Outbound				779,275		- 0		- 0		Refined

		1 S/T = 6.67 bbls heavy														Crude

		1 S/T = 6.27 bbls VCM														Crude

		1 S/T = 3.74 bbls Caustic Soda(Sod Hyd)														Crude

		1 S/T = 44.64 MCF's														Crude

																Crude

																Crude

																Crude

										- 0		- 0		- 0		Crude

										- 0		- 0		- 0		Crude

										- 0		- 0		- 0		Crude

		Chart Data:

						2021YTD		2021P		2022		2023		2024

		Actual				123.0		160.4

		Budget								163.2		163.9		164.4





Budget	







2021P	2022	2023	2024	163.191045	163.85504499999999	164.35504499999999	Actual	[VALUE]

2021P	2022	2023	2024	160.44540000000001	




BASE Volume Proj

		Port of Corpus Christi Authority

		Five Year Volumes - Key Customers

		For the Years 2020-2024



		Company		Product		Contract		2020		2021 (Proj)		2022		2023		2024		2025		2026		2027		2028		2029		2030

								Volume - tons

		Steel Dynamics		Steel		Tariff		- 0		67,325		350,000		500,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000

		GCGV		MEG		Tariff		- 0		- 0		500,000		1,014,706		1,014,706		1,014,706		1,014,706		1,014,706		1,014,706		1,014,706		1,014,706

		voelstapine		Iron Ore		Tariff		4,019,507		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145

		Vulcan Materials		Aggregates		Franchise		1,202,468		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319

		Cheniere		LNG		Franchise		8,650,289		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332

		Total								20,022,121		20,804,796		21,469,502		21,969,502		21,969,502		21,969,502		21,969,502		21,969,502		21,969,502		21,969,502

				PET/PTA (S/T's)		-				-		-		-



		Company		Product		Contract		2020		2021 (Proj)		2022		2023		2024		2025		2026		2027		2028		2029		2030

								Volume - bpd

		Citgo - Inbound		Crude		Mixed		96,206		49,454		72,155		72,155		72,155		72,155		72,155		72,155		72,155		72,155		72,155

		Citgo - Outbound		Petroleum		Mixed		139,327		89,550		104,495		104,495		104,495		104,495		104,495		104,495		104,495		104,495		104,495



		Company		Product		Contract		2020		2021 (Proj)		2022		2023		2024		2025		2026		2027		2028		2029		2030

								Volume - bpd

		Moda Midstream/Enbridge		Crude - Export		Franchise		718,521		656,509		750,000		850,000		850,000		950,000		950,000		950,000		950,000		950,000		950,000

		Buckeye - South Texas Gateway		Crude - Export		Franchise		92,900		277,378		300,000		350,000		350,000		400,000		400,000		400,000		400,000		400,000		400,000

		NuStar North Beach (Trafigura)		Crude - Export		Tariff		288,986		217,640		150,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Buckeye Texas Hub		Crude - Export		Franchise		118,853		133,408		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000

		EPIC - Inner Harbor (Crude/LPG)		Crude - Export		Franchise		94,224		120,057		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000

		Eagle Ford Terminal		Crude - Export		Franchise		86,418		101,061		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Flint Hills Ingleside		Crude - Export		Franchise		139,063		99,166		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

		POTAC - OD 14		Crude - Export		MAG		82,757		81,267		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

		All Other Minor Export Terminals		Crude - Export		Mixed		43,200		21,630		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LSP - Harbor Island		Crude - Export		MAG		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BWTT - SPM		Crude - Export		MAG		- 0		- 0		- 0		- 0		- 0		125,000		250,000		250,000		250,000		250,000		250,000

		Total						1,664,922		1,708,116		1,750,000		1,950,000		1,950,000		2,225,000		2,350,000		2,350,000		2,350,000		2,350,000		2,350,000



		Company		Product		Contract		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

								Volume - Barrels

		Moda Midstream/Enbridge		Crude - Export		Franchise		262,260,165		239,625,785		273,750,000		310,250,000		310,250,000		346,750,000		346,750,000		346,750,000		346,750,000		346,750,000		346,750,000

		Buckeye - South Texas Gateway		Crude - Export		Tariff		33,908,500		101,242,970		109,500,000		127,750,000		127,750,000		146,000,000		146,000,000		146,000,000		146,000,000		146,000,000		146,000,000

		NuStar North Beach (Trafigura)		Crude - Export		Tariff		105,479,890		79,438,600		54,750,000		73,000,000		73,000,000		73,000,000		73,000,000		73,000,000		73,000,000		73,000,000		73,000,000

		Buckeye Texas Hub		Crude - Export		Franchise		43,381,345		48,693,920		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000

		EPIC - Inner Harbor (Crude/LPG)		Crude - Export		MAG		34,391,760		43,820,805		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000		45,625,000

		Eagle Ford Terminal		Crude - Export		MAG		31,542,570		36,887,265		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000

		Flint Hills Ingleside		Crude - Export		Franchise		50,757,995		36,195,590		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000

		POTAC - OD 14		Crude - Export		MAG		30,206,305		29,662,455		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000		36,500,000

		All Other Minor Export Terminals		Crude - Export		MAG		15,768,000		7,894,950		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LSP - Harbor Island		Crude - Export		Franchise		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BWTT - SPM		Crude - Export		Franchise		- 0		- 0		- 0		- 0		- 0		45,625,000		91,250,000		91,250,000		91,250,000		91,250,000		91,250,000

		Total						607,696,530		623,462,340		638,750,000		711,750,000		711,750,000		812,125,000		857,750,000		857,750,000		857,750,000		857,750,000		857,750,000





BASE Revenue Proj

		Port of Corpus Christi Authority

		Five Year New Revenue Projections

		For the Years 2021-2025

														BASE CASE - 1.6 MBPD Crude Exports in 2023



		Company		Product		Contract		Growth		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

														Incremental Revenue - Wharfage and Dockage

		Steel Dynamics		Steel		Tariff		Strategic						1,413,375		750,000		2,500,000		- 0		- 0		- 0		- 0		- 0		- 0

		GCGV		MEG		Tariff		Strategic						823,795		924,966		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		voelstapine		Iron Ore		Tariff								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vulcan Materials		Aggregates		Franchise								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cheniere		LNG		Franchise		Organic						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Citgo - Inbound		Crude		Mixed								69,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Citgo - Outbound		Petroleum		Mixed								99,122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Moda Midstream/Enbridge		Crude - Export		Franchise								1,903,169		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Buckeye - South Texas Gateway		Crude - Export		Franchise		Strategic						460,509		1,017,835		- 0		1,017,835		- 0		- 0		- 0		- 0		- 0

		NuStar North Beach (Trafigura)		Crude - Export		Tariff		Organic						(2,516,053)		2,561,271		- 0		525,600		- 0		- 0		- 0		- 0		- 0

		Buckeye Texas Hub		Crude - Export		Franchise		Strategic						(882,191)		525,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		EPIC - Inner Harbor (Crude/LPG)		Crude - Export		Franchise		Strategic						100,623		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Eagle Ford Terminal		Crude - Export		Franchise								(21,598)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Flint Hills Ingleside		Crude - Export		Franchise		Organic						16,977		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		POTAC - OD 14		Crude - Export		MAG		Strategic						762,684		- 0		- 0		- 0		- 0		1,051,200		1,051,200		1,051,200		1,051,200

		All Other Minor Export Terminals		Crude - Export		Mixed		Strategic						(683,710)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LSP - Harbor Island		Crude - Export		MAG		Organic						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BWTT - SPM		Crude - Export		MAG		Strategic						- 0		- 0		- 0		6,403,177		6,403,177		- 0		- 0		- 0		- 0

		Total												1,546,385		5,779,672		2,500,000		7,946,612		6,403,177		1,051,200		1,051,200		1,051,200		1,051,200

				Liquid Wharfage Rate:								$   0.1084		$   0.1115		$   0.1138		$   0.1160		$   0.1184		$   0.1207		$   0.1232		$   0.1256		$   0.1281		$   0.1307

		Company		Product		Contract						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

														Incremental Revenue - Wharfage

		Steel Dynamics		Steel		Tariff		Strategic						848,025		450,000		1,500,000		- 0		- 0		- 0		- 0		- 0		- 0

		GCGV		MEG		Tariff		Strategic						725,515		725,515		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		voelstapine		Iron Ore		Tariff								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vulcan Materials		Aggregates		Franchise								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cheniere		LNG		Franchise		Organic						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Citgo - Inbound		Crude		Mixed								69,682

		Citgo - Outbound		Petroleum		Mixed								99,122

		Moda Midstream/Enbridge		Crude - Export		Franchise								1,903,169

		Buckeye - South Texas Gateway		Crude - Export		Franchise		Strategic						460,509		1,017,835		- 0		1,017,835		- 0		- 0		- 0		- 0		- 0

		NuStar North Beach (Trafigura)		Crude - Export		Tariff		Organic						(2,753,855)		2,035,671		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Buckeye Texas Hub		Crude - Export		Franchise		Strategic						(171,159)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		EPIC - Inner Harbor (Crude/LPG)		Crude - Export		Franchise		Strategic						100,623		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Eagle Ford Terminal		Crude - Export		Franchise		Strategic						(21,598)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Flint Hills Ingleside		Crude - Export		Franchise		Organic						16,977		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		POTAC - OD 14		Crude - Export		MAG		Strategic						762,684		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		All Other Minor Export Terminals		Crude - Export		Mixed		Strategic						(880,631)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LSP - Harbor Island		Crude - Export		MAG		Organic						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BWTT - SPM		Crude - Export		MAG		Strategic						- 0		- 0		- 0		5,089,177		5,089,177		- 0		- 0		- 0		- 0

		Total												1,159,063		4,229,021		1,500,000		6,107,012		5,089,177		- 0		- 0		- 0		- 0

		Company		Product		Contract						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

														Incremental Revenue - Dockage

		Steel Dynamics		Steel		Tariff		Strategic						565,350		300,000		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0

		GCGV		MEG		Tariff		Strategic						98,280		199,451		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		voelstapine		Iron Ore		Tariff

		Vulcan Materials		Aggregates		Franchise

		Cheniere		LNG		Franchise		Organic						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Citgo - Inbound		Crude		Mixed

		Citgo - Outbound		Petroleum		Mixed

		Moda Midstream/Enbridge		Crude - Export		Franchise		Strategic						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Buckeye - South Texas Gateway		Crude - Export		Franchise		Organic						237,802		525,600		- 0		525,600		- 0		- 0		- 0		- 0		- 0

		NuStar North Beach (Trafigura)		Crude - Export		Tariff		Strategic						(711,032)		525,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Buckeye Texas Hub		Crude - Export		Franchise		Strategic

		EPIC - Inner Harbor (Crude/LPG)		Crude - Export		Franchise		Strategic																- 0		- 0		- 0		- 0

		Eagle Ford Terminal		Crude - Export		Franchise		Organic																- 0		- 0		- 0		- 0

		Flint Hills Ingleside		Crude - Export		Franchise		Strategic																1,051,200		1,051,200		1,051,200		1,051,200

		POTAC - OD 14		Crude - Export		MAG		Strategic						196,921		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		All Other Minor Export Terminals		Crude - Export		Mixed								(227,375)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LSP - Harbor Island		Crude - Export		MAG		Organic						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BWTT - SPM		Crude - Export		MAG		Strategic						- 0		- 0		- 0		1,314,000		1,314,000		- 0		- 0		- 0		- 0

		Total												159,948		1,550,651		1,000,000		1,839,600		1,314,000		1,051,200		1,051,200		1,051,200		1,051,200





BASE Volume - No Export

		Port of Corpus Christi Authority

		Three Year New Volume Projections

		For the Years 2022-2024



		Company		Product		Contract		2020		2021 (Proj)		2022		2023		2024		2025		2026		2027		2028		2029		2030

								Volume - tons

		Steel Dynamics		Steel		Tariff		- 0		67,325		350,000		500,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000

		GCGV		MEG		Tariff		- 0		- 0		500,000		1,014,706		1,014,706		1,014,706		1,014,706		1,014,706		1,014,706		1,014,706		1,014,706

		voelstapine		Iron Ore		Tariff		4,019,507		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145		3,773,145

		Vulcan Materials		Aggregates		Franchise		1,202,468		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319		1,033,319

		Cheniere		LNG		Franchise		8,650,289		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332		15,148,332

		Total Tons						13,872,264		20,022,121		20,804,796		21,469,502		21,969,502		21,969,502		21,969,502		21,969,502		21,969,502		21,969,502		21,969,502

				PET/PTA (S/T's)		-				-		-		-



		Company		Product		Contract		2020		2021 (Proj)		2022		2023		2024		2025		2026		2027		2028		2029		2030

								Volume - bpd

		Citgo - Inbound		Crude		Mixed		96,206		49,454		72,155		72,155		72,155		72,155		72,155		72,155		72,155		72,155		72,155

		Citgo - Outbound		Petroleum		Mixed		139,327		89,550		104,495		104,495		104,495		104,495		104,495		104,495		104,495		104,495		104,495



		Total BPD						235,533		139,004		176,650		176,650		176,650		176,650		176,650		176,650		176,650		176,650		176,650





BASE Revenue - No Export

		Port of Corpus Christi Authority

		Three Year New Revenue Projections

		For the Years 2022-2024



		Company		Product		Contract		Growth		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

										Incremental Revenue - Wharfage and Dockage

		Steel Dynamics		Steel		Tariff		Strategic				1,413,375		750,000		2,500,000		- 0		- 0		- 0		- 0		- 0		- 0

		GCGV		MEG		Tariff		Strategic				823,795		924,966		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		voelstapine		Iron Ore		Tariff						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vulcan Materials		Aggregates		Franchise						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cheniere		LNG		Franchise		Organic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Citgo - Inbound		Crude		Mixed						69,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Citgo - Outbound		Petroleum		Mixed						99,122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total										2,405,974		1,674,966		2,500,000		- 0		- 0		- 0		- 0		- 0		- 0

				Liquid Wharfage Rate:						$   0.1084		$   0.1115		$   0.1138		$   0.1160		$   0.1184		$   0.1207		$   0.1232		$   0.1256		$   0.1281		$   0.1307

		Company		Product		Contract				2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

										Incremental Revenue - Wharfage

		Steel Dynamics		Steel		Tariff		Strategic				848,025		450,000		1,500,000		- 0		- 0		- 0		- 0		- 0		- 0

		GCGV		MEG		Tariff		Strategic				725,515		725,515		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		voelstapine		Iron Ore		Tariff						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vulcan Materials		Aggregates		Franchise						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cheniere		LNG		Franchise		Organic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Citgo - Inbound		Crude		Mixed						69,682

		Citgo - Outbound		Petroleum		Mixed						99,122

		Total										1,742,344		1,175,515		1,500,000		- 0		- 0		- 0		- 0		- 0		- 0

		Company		Product		Contract				2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

										Incremental Revenue - Dockage

		Steel Dynamics		Steel		Tariff		Strategic				565,350		300,000		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0

		GCGV		MEG		Tariff		Strategic				98,280		199,451		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		voelstapine		Iron Ore		Tariff

		Vulcan Materials		Aggregates		Franchise

		Cheniere		LNG		Franchise		Organic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Citgo - Inbound		Crude		Mixed

		Citgo - Outbound		Petroleum		Mixed

		Total										663,630		499,451		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0





BASE Volume Proj-Workshop

		Port of Corpus Christi Authority

		New Volume Projections



		Location		Product		Contract		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

								Volume - tons		Incremental - tons

		Inner Harbor		Steel		Tariff		- 0		250,000		500,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0

		La Quinta		MEG		Tariff		- 0		- 0		500,000		514,706		- 0		- 0		- 0		- 0		- 0		- 0

		La Quinta		LNG		Franchise		7,246,200		3,200,000		3,400,000		2,000,000		- 0		- 0		- 0		- 0		- 0		- 0

		Total						7,246,200		3,450,000		4,400,000		2,664,706		- 0		- 0		- 0		- 0		- 0		- 0

				PET/PTA (S/T's)		-		-		-		-



		Location		Product		Contract		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

								Volume - bpd		Incremental - bpd

		Ingleside		Crude		Franchise		121,654		(21,654)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Tariff		338,080		(175,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Franchise		125,666		(50,000)		- 0

		Ingleside		Crude		Franchise		43,257		100,000		25,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		MAG		79,849		50,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Mixed		45,190		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Franchise		109,330		(9,330)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Harbor Island		Crude		MAG						- 0		100,000		125,000		150,000		- 0		- 0		- 0		- 0

		Harbor Island		Crude		MAG		- 0		- 0		- 0		50,000		100,000		100,000		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Franchise		91,742		9,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ingleside		Crude		Franchise		639,390		(213,000)		21,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total						1,594,158		(309,984)		71,000		200,000		225,000		250,000		- 0		- 0		- 0		- 0

						Total BPD		1,594,158		1,284,174		1,355,174		1,555,174		1,780,174		2,030,174		2,030,174		2,030,174		2,030,174		2,030,174



		Location		Product		Contract		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

								Volume - Barrels		Incremental - barrels

		Ingleside		Crude		Franchise		44,403,710		(7,903,710)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Tariff		123,399,200		(63,875,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Franchise

		Ingleside		Crude		Franchise		15,788,805		36,500,000		9,125,000		18,250,000		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		MAG		29,144,885		18,250,000		9,125,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		MAG		16,494,350		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Franchise		39,905,450		(3,405,450)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Harbor Island		Crude		MAG		- 0		- 0		- 0		36,500,000		45,625,000		54,750,000		- 0		- 0		- 0		- 0

		Harbor Island		Crude		MAG		- 0		- 0		- 0		18,250,000		36,500,000		36,500,000		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Franchise		33,485,830		3,285,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ingleside		Crude		Franchise		233,377,350		(77,745,000)		7,665,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total						535,999,580		(94,894,160)		25,915,000		73,000,000		82,125,000		91,250,000		- 0		- 0		- 0		- 0





BASE Revenue Proj-Workshop

		Port of Corpus Christi Authority

		New Revenue Projections



		Location		Product		Contract		Growth		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

												Incremental

												Revenue

		Inner Harbor		Steel		Tariff		Strategic				740,000		900,000		1,450,000		2,836,993		2,836,993		2,836,993		2,836,993		2,836,993		2,836,993

		La Quinta		MEG		Tariff		Strategic				98,280		1,650,480		1,650,480		1,650,480		1,650,480		1,650,480		1,650,480		1,650,480		1,650,480

		La Quinta		LNG		Franchise		Organic				10,361,459		10,361,459		10,361,459		10,361,459		10,361,459		10,361,459		10,361,459		10,361,459		10,361,459

		Ingleside		Crude		Franchise		Strategic				15,027,008		17,371,221		17,718,646		20,199,256		20,603,241		21,015,306		21,435,612		21,864,324		22,301,611

		Inner Harbor		Crude		Tariff		Organic				15,175,206		17,984,912		18,271,026		21,214,700		21,554,898		21,901,900		22,255,842		22,616,863		22,985,104

		Ingleside		Crude		Franchise		Strategic				3,818,501		3,868,591		3,919,683		3,971,797		4,024,953		4,079,172		4,134,475		4,190,885		4,248,422

		Inner Harbor		Crude		MAG		Strategic				6,323,003		6,423,183		6,525,366		6,629,594		6,735,906		6,844,344		6,954,951		7,067,770		7,182,845

		Inner Harbor		Crude								5,058,402		5,138,546		5,220,293		5,303,675		5,388,724		5,475,475		5,563,960		5,654,216		5,746,276

		Inner Harbor		Crude		Franchise		Organic				2,003,601		2,043,673		2,084,547		2,126,237		2,168,762		2,212,137		2,256,380		2,301,508		2,347,538

		Harbor Island		Crude		MAG		Strategic				5,058,402		5,138,546		5,220,293		5,303,675		5,388,724		5,475,475		5,563,960		5,654,216		5,746,276

		Harbor Island		Crude		MAG		Strategic				- 0		- 0		6,300,000		6,300,000		- 0		- 0		6,300,000		6,300,000		- 0

		Inner Harbor		Crude		Franchise		Organic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ingleside		Crude		Franchise		Strategic				- 0		- 0		- 0		2,657,797		5,421,906		5,530,344		5,640,951		5,753,770		5,868,845

		Total										63,663,863		70,880,612		78,721,793		88,555,663		86,136,046		87,383,084		94,955,063		96,252,482		91,275,849



				Liquid Wharfage Rate:						$   0.1081		$   0.1098		$   0.1120		$   0.1142		$   0.1165		$   0.1188		$   0.1212		$   0.1236		$   0.1261		$   0.1286

		Location		Product		Contract				2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

												Incremental

												Wharfage

		Inner Harbor		Steel		Tariff		Strategic				490,000		700,000		1,400,000		2,780,000		2,780,000		2,780,000		2,780,000		2,780,000		2,780,000

		La Quinta		MEG		Tariff		Strategic				- 0		1,451,030		1,451,030		1,451,030		1,451,030		1,451,030		1,451,030		1,451,030		1,451,030

		La Quinta		LNG		Franchise		Organic				10,361,459		10,361,459		10,361,459		10,361,459		10,361,459		10,361,459		10,361,459		10,361,459		10,361,459

		Ingleside		Crude		Franchise		Strategic				15,027,008		17,371,221		17,718,646		20,199,256		20,603,241		21,015,306		21,435,612		21,864,324		22,301,611

		Inner Harbor		Crude		Tariff		Organic				12,021,606		14,305,712		14,591,826		17,009,900		17,350,098		17,697,100		18,051,042		18,412,063		18,780,304

		Ingleside		Crude		Franchise		Strategic				2,504,501		2,554,591		2,605,683		2,657,797		2,710,953		2,765,172		2,820,475		2,876,885		2,934,422

		Inner Harbor		Crude		MAG		Strategic				5,009,003		5,109,183		5,211,366		5,315,594		5,421,906		5,530,344		5,640,951		5,753,770		5,868,845

		Inner Harbor		Crude		MAG		Strategic				4,007,202		4,087,346		4,169,093		4,252,475		4,337,524		4,424,275		4,512,760		4,603,016		4,695,076

		Inner Harbor		Crude		Franchise		Organic				2,003,601		2,043,673		2,084,547		2,126,237		2,168,762		2,212,137		2,256,380		2,301,508		2,347,538

		Harbor Island		Crude		MAG		Strategic				4,007,202		4,087,346		4,169,093		4,252,475		4,337,524		4,424,275		4,512,760		4,603,016		4,695,076

		Harbor Island		Crude		MAG		Strategic				- 0		- 0		6,300,000		6,300,000		- 0		- 0		6,300,000		6,300,000		- 0

		Inner Harbor		Crude		Franchise		Organic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ingleside		Crude		Franchise		Strategic				- 0		- 0		- 0		2,657,797		5,421,906		5,530,344		5,640,951		5,753,770		5,868,845

		Total										55,431,583		62,071,561		70,062,743		79,364,019		76,944,403		78,191,441		85,763,420		87,060,839		82,084,206



		Company		Product		Contract				2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

												Incremental

												Dockage

		Inner Harbor		Steel		Tariff		Strategic				250,000		200,000		50,000		56,993		56,993		56,993		56,993		56,993		56,993

		La Quinta		MEG		Tariff		Strategic				98,280		199,451		199,451		199,451		199,451		199,451		199,451		199,451		199,451

		La Quinta		LNG		Franchise		Organic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ingleside		Crude		Franchise		Strategic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Tariff		Organic				3,153,600		3,679,200		3,679,200		4,204,800		4,204,800		4,204,800		4,204,800		4,204,800		4,204,800

		Ingleside		Crude		Franchise		Strategic				1,314,000		1,314,000		1,314,000		1,314,000		1,314,000		1,314,000		1,314,000		1,314,000		1,314,000

		Inner Harbor		Crude		MAG		Strategic				1,314,000		1,314,000		1,314,000		1,314,000		1,314,000		1,314,000		1,314,000		1,314,000		1,314,000

		Inner Harbor		Crude		MAG		Strategic				1,051,200		1,051,200		1,051,200		1,051,200		1,051,200		1,051,200		1,051,200		1,051,200		1,051,200

		Inner Harbor		Crude		Franchise		Organic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Harbor Island		Crude		MAG		Strategic				1,051,200		1,051,200		1,051,200		1,051,200		1,051,200		1,051,200		1,051,200		1,051,200		1,051,200

		Harbor Island		Crude		MAG		Strategic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inner Harbor		Crude		Franchise		Organic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ingleside		Crude		Franchise		Strategic				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total										8,232,280		8,809,051		8,659,051		9,191,643		9,191,643		9,191,643		9,191,643		9,191,643		9,191,643





Crude oil exports

				North America Crude Markets (2021)

				Exports of North American crude oil 

				All volumes are in '000 barrels a day

				Destinations of US light crude and condensate exports										US crude exports by major export hub										Destinations of heavy Canadian crude oil exports within the Americas

				All volumes are displayed in million barrels a day

				Destinations of Waterborne US crude and condensate exports (kb/d)

				('000 b/d)		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050

				Americas*		398		397		537		763		396		457		677		651		715		656		631		682		676		716		675		681		638		631		623		596		533		535		522		505		505		445		423		344		320		311		300		293		288		274		269

				Europe		90		234		522		911		1305		984		1140		1026		1224		1304		1502		1691		1762		1769		1974		1984		1957		1966		1985		2001		2023		1942		1677		1628		1559		1407		1261		1024		936		903		793		778		688		424		337

				Asia-Pacific		53		393		779		1188		1489		1283		1462		1433		1539		1785		1725		1710		1858		1875		1761		1900		1901		1805		1626		1474		1294		1209		1266		1248		1198		1351		1311		1187		1144		1002		907		794		777		777		777

				Total US export allocated		541		1024		1838		2862		3189		2725		3279		3110		3478		3745		3858		4083		4296		4360		4410		4565		4496		4402		4233		4071		3850		3686		3465		3381		3262		3203		2996		2555		2400		2216		2000		1865		1753		1475		1384

				Americas* includes North, Central and South America. 

				Bakken Land Exports to Canada

				('000 b/d)		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050

				Bakken Pipeline Export		106		215		196		173		149		186		146		107		121		143		153		127		185		150		152		78		76		79		82		81		81		82		88		100		94		129		129		120		112		111		106		79		68		23		18

				Texas Coastal Export Hub Volumes (kb/d)

				('000 b/d)		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050

				Houston/Texas City		242		458		822		1282		992		700		698		650		650		442		442		442		343		293		292		293		292		293		293		292		328		361		363		359		363		358		363		365		365		365		366		293		292		293		292

				Corpus Christi		167		317		568		860		1492		1700		1944		1980		2010		1963		1992		1987		2121		2213		2287		2498		2479		2414		2264		2132		1995		1946		1825		1747		1679		1601		1451		1284		1166		1085		966		955		954		835		831

				Beaumont		100		189		339		598		405		155		155		205		205		205		205		180		155		155		155		130		105		105		105		105		115		118		117		121		118		122		117		115		115		115		115		105		105		105		105

				E USGC		32		60		108		122		300		170		482		220		201		178		181		202		201		200		175		150		125		100		100		100		100		100		100		100		100		100		100		100		100		100		100		100		100		100		100

				Texas Offshore		0		0		0		0		0		0		0		55		412		956		1037		1272		1476		1500		1500		1494		1495		1491		1472		1442		1312		1160		1060		1054		1003		1021		964		690		653		551		454		413		301		143		55

				Total US export allocated		541		1024		1838		2862		3189		2725		3279		3110		3478		3745		3858		4083		4296		4360		4410		4565		4496		4402		4233		4071		3850		3686		3465		3381		3262		3203		2996		2555		2400		2216		2000		1865		1753		1475		1384



				Texas Coastal Export Hub Utilization

				(%)		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050

				Houston/Texas City		44%		83%		71%		85%		52%		37%		37%		27%		19%		13%		13%		13%		10%		9%		9%		9%		9%		9%		9%		9%		10%		11%		11%		11%		11%		11%		11%		11%		11%		11%		11%		9%		9%		9%		9%

				Corpus Christi		20%		37%		60%		82%		57%		40%		44%		45%		46%		45%		45%		45%		48%		50%		52%		57%		56%		55%		51%		48%		45%		44%		41%		40%		38%		36%		33%		29%		26%		25%		22%		22%		22%		19%		19%

				Beaumont		10%		18%		32%		52%		35%		13%		13%		18%		18%		18%		18%		16%		13%		13%		13%		11%		9%		9%		9%		9%		10%		10%		10%		11%		10%		11%		10%		10%		10%		10%		10%		9%		9%		9%		9%

				E USGC		5%		9%		14%		14%		30%		14%		40%		18%		17%		15%		15%		17%		17%		17%		15%		13%		10%		8%		8%		8%		8%		8%		8%		8%		8%		8%		8%		8%		8%		8%		8%		8%		8%		8%		8%

				Texas Offshore		n/a		n/a		n/a		n/a		n/a		n/a		n/a		11%		27%		64%		69%		85%		98%		100%		100%		100%		100%		99%		98%		96%		87%		77%		71%		70%		67%		68%		64%		46%		44%		37%		30%		28%		20%		10%		4%

				Total Coastal Utilization		15%		28%		47%		63%		48%		32%		38%		34%		34%		37%		38%		40%		42%		43%		43%		45%		44%		43%		42%		40%		38%		36%		34%		33%		32%		32%		29%		25%		24%		22%		20%		18%		17%		15%		14%



				Destinations of heavy Canadian crude within the Americas

				('000 b/d)		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050

				Canada		312		309		299		239		210		232		238		161		156		213		227		234		212		215		278		175		175		187		191		188		188		180		178		186		208		225		207		263		213		244		193		194		208		197		203

				PADD 1		25		21		22		0		90		24		0		82		0		0		0		0		5		0		25		95		145		145		145		145		148		145		143		50		124		139		175		128		111		116		68		69		82		80		139

				PADD 2		1632		1780		1714		1539		1031		1070		1132		1348		1111		1042		1019		1085		996		940		996		1138		1244		1278		1259		1257		1308		1320		1307		1473		1426		1396		1464		1475		1501		1465		1543		1530		1462		1404		1359

				PADD 3		330		270		454		861		858		1222		1412		1098		1185		1273		1332		1307		1316		1385		1358		1363		1242		1210		1154		1216		1234		1207		1162		1040		1009		991		973		852		891		931		927		982		1152		1209		1229

				PADD 4		208		232		248		101		188		191		185		174		190		195		169		172		173		164		164		169		169		169		172		169		169		168		171		170		178		183		185		185		179		180		181		182		187		188		188

				PADD 5		48		62		66		91		134		113		124		356		602		571		523		526		588		566		572		562		585		605		647		640		638		657		626		689		694		694		684		682		666		679		628		633		608		635		643

				Total North America volumes allocated		2554		2673		2850		2831		2511		2853		3092		3220		3244		3294		3270		3324		3290		3269		3393		3503		3559		3594		3567		3614		3685		3677		3588		3607		3639		3629		3688		3586		3562		3614		3540		3589		3699		3713		3761

				Ex-North America Allocation		0		0		0		0		27		0		0		15		86		22		25		25		21		19		17		0		0		5		5		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0







Americas*	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	2049	2050	398.23135211584719	397.16748730769973	536.53502242680145	763	395.88319000000007	457.38711999999998	676.82514980000008	651.13411550000001	715.20680300000004	655.5779295000001	630.94115850000014	681.57898900000009	675.74791300000004	716.35058750000007	674.74021849999997	680.98913149999998	638.41683499999999	631.27126200000009	622.89052200000015	595.90342499999997	532.83764500000007	535.31961750000005	521.83502699999997	505.38660699999997	505.490227	445.19602699999996	423.16980699999999	343.91161399999999	319.98300499999999	310.80049499999996	300.02205900000001	293.27004649999998	287.65034500000002	273.73949449999998	269.17770000000002	Europe	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	2049	2050	90.166666666666671	234	522	911	1304.6450299999999	984.43312000000026	1140.2433246999999	1026.0670496999999	1223.5078237999999	1303.9578456000002	1501.7426877000003	1691.3204310000001	1762.0652499999999	1768.82123	1974.0248615000003	1984.1831499000002	1956.6511500000001	1966.0996360000004	1984.568786	2000.8006	2022.8891700000001	1941.6714250000005	1676.796386	1627.8450460000001	1558.5588359999997	1406.5940459999997	1261.4803059999999	1024.047982	935.67014000000006	903.35403499999995	793.15570100000025	778.11342349999995	688.36774500000001	424.0613955	337.38729000000001	Asia-Pacific	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	2049	2050	53	393	779.06511590000002	1188	1488.92507	1282.7318600000001	1462.0620155000001	1432.8595448000001	1538.9418332	1785.2446149000002	1725.0679238000002	1709.6823599999998	1858.4116970000005	1875.3131324999999	1761.0060899999999	1899.6391486	1901.2207149999999	1804.6501419999997	1625.7563319999999	1474.1920749999999	1294.2928849999998	1208.6739075	1266.2601269999998	1248.2200869999997	1198.215477	1350.7704669999998	1310.8524270000003	1186.7688839999998	1144.0069550000001	1001.8553699999999	907.26321999999993	794.01745999999991	776.98901000000001	776.98900000000003	776.98901000000001	

million b/d
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Revenue by Commodity

		Port of Corpus Christi

		Revenue by Commodity

		As of September 30, 2020



		Months		9



		YTD Sept

		Commodity		Tonnage		Wharfage		Dockage

		Crude Oil		71,119,210		31,742,941		7,089,696

		Refined Products		19,306,689		8,699,764		1,745,808

		LNG		5,579,719		3,822,684		0

		Dry Bulk (non-ag)		5,681,818		5,208,682		2,672,198

		Agricultural		2,696,096		513,273		63,960

		NGL		1,081,516		712,287		56,962

		Break Bulk		526,598		2,333,538		1,049,287

		Other Petro Products		11,556,654		4,241,654		627,763

		TOTAL		117,548,298		$57,274,823		$13,305,674										1.056%



		2020 Actual Projected										2021 Budget

		Commodity		Tonnage		Wharfage		Dockage				Commodity		Tonnage		Wharfage		Dockage

		Crude Oil		92,825,613		41,323,921		9,252,928				Crude Oil		79,269,305		39,585,058		8,916,662

		Refined Products		24,742,251		11,599,686		2,327,744				Refined Products		24,742,251		11,780,641		2,364,057

		LNG		7,439,625		5,096,912		- 0				LNG		10,639,625		5,176,423		- 0

		Dry Bulk (non-ag)		7,575,757		6,944,909		3,562,930				Dry Bulk (non-ag)		7,825,757		7,914,503		4,192,682

		Agricultural		3,594,794		684,364		85,280				Agricultural		3,594,794		695,041		86,611

		NGL		1,442,021		949,716		75,949				NGL		1,442,021		964,532		77,134

		Break Bulk		702,131		3,111,384		1,399,050				Break Bulk		702,131		3,159,922		1,420,875

		Other Petro Products		14,908,872		5,655,539		837,017				Other Petro Products		14,908,872		5,743,766		850,075

		TOTAL		153,231,064		$75,366,431		$17,540,899				TOTAL		143,124,756		$75,019,886		$17,908,095





2020 Budget Changes - 1203 AC

		Port of Corpus Christi Authority

		Budget Change Summary - From 11/5/19 Budget Workshop

		For the Year Ending December 31, 2020



		EBITDA - Original												$   72,439,617



				Operating Revenues				Original		Adjustments		Revised

				Operating Revenues				$   139,489,166		$   (2,237,667)		$   137,251,499

						Final revision of PPI based on November 2019 calculation				$   (29,334)

						Revision of LSP Lease Commercialization Period				$   (1,458,333)

						Removal of Harbormaster Surcharge tariff item				$   (750,000)

						Total		$   139,489,166		$   (2,237,667)		$   137,251,499



				Added PPI Increase of 2.28%

						Wharfage						$   - 0

						Dockage						$   - 0

						Security Surcharge						$   - 0



						Total Adjustments to Operating Revenues								$   (2,237,667)



				Operating Expenses				Original		Adjustments		Revised



				Employee Services				$   29,409,596		$   95,916		$   29,505,512

						5 additional maintenance FTE's, hired 10/1/20				$   95,916

				Professional Services				$   13,017,150		$   212,000		$   13,229,150

						Correction of Communications PS spend				$   52,000

						Maintenance PS				$   320,000

						Safety PS - will be done internally				$   (100,000)

						IT PS - Cleary Zimmerman already included in capital for new bldg				$   (60,000)

				Maintenance				$   8,126,430		$   3,100,000		$   11,226,430

						Additional spend on General Oil Dock Repairs and Mtce				$   1,000,000

						Addition of BD1 - Gantry Crane Decommissioning and Removal				$   400,000

						Additional spend on Maintenance Dredging				$   1,000,000

						Additional smaller maintenance projects performed by in house staff				$   700,000

				Administrative Expenses				$   6,411,683		$   (529,743)		$   5,881,940

						Sponsorship opportunity with Texas State Aquarium				$   (500,000)

						P&D Fund - reduced for corresponding reduction in Revenue				$   (29,743)

				All Other				$   10,084,689		$   - 0		$   10,084,689

						Total		$   67,049,548		$   2,878,173		$   69,927,721



						Total Adjustments to Operating Expenses								$   2,878,173

						Net Change to EBITDA								$   (5,115,840)

		EBITDA - Adjusted												$   67,323,777



		Port of Corpus Christi Authority

		Budget Change Summary - From 11/5/19 Budget Workshop

		For the Year Ending December 31, 2020



		Capital Budget - Original												$   259,146,222



								Original		Adjustments		Revised



				Strategic Projects				$   130,126,400		$   (21,000,000)		$   109,126,400

						New Project - Gangway Systems for Various Oil Docks				$   1,000,000

						Delay start of spending on Harbor Island Oil Dock projects				$   (22,000,000)

				Supporting Infrastructure Projects				$   48,201,326		$   (675,000)		$   47,526,326

						Additional Spend on Avery Point Dock Redevelopment				$   500,000

						Delay start of spending on Cargo Dock 10 Study				$   (375,000)

						Additional costs for New Port Office Building				$   300,000

						Remove Harvey Project - Pelican Island				$   (1,100,000)

				Other Projects				$   80,818,496		$   - 0		$   80,818,496

						Total		$   259,146,222		$   (21,675,000)		$   237,471,222



						Net Change to Capital Budget								$   (21,675,000)

		Capital Budget - Adjusted												$   237,471,222



		Cash Position - Original												$   88,098,411



								Original		Adjustments		Revised



				Beginning Cash Position				$   270,437,307		$   18,693,343		$   289,130,650

				Operating Cashflow				$   67,737,992		$   (5,115,840)		$   62,622,152

				TxDOT recovery/Capital Recovery				$   15,704,334		$   (825,000)		$   14,879,334

				Capital Budget				$   (259,146,222)		$   21,675,000		$   (237,471,222)

				Principal Debt Service				$   (6,635,000)		$   - 0		$   (6,635,000)

						Total		$   88,098,411		$   34,427,503		$   122,525,914



						Net Change to Cash Position								$   34,427,503

		Cash Position - Adjusted												$   122,525,914





Budget Summary - 1 page

		Port of Corpus Christi Authority

		Annual Operating Budget Summary

		For the Year Ending December 31, 2022



								2020
Actual				Prior 12 Months				2021
Projected				2021
Budget				2022
Budget

		Operating Revenues

				Wharfage				$   77,700,556				$   81,149,452				$   81,834,353				$   71,132,256				$   87,424,591

				Dockage				16,948,628				17,958,435				19,556,392				17,762,976				20,741,699

				Security				13,003,968				13,531,795				13,800,357				12,428,831				14,477,911

				Freight Handling				2,170,743				1,636,667				1,517,515				2,562,186				6,519,149

				Storage				672,539				402,490				403,912				796,624				403,912

				Rail Charges				2,741,835				2,671,251				2,869,108				3,857,500				2,869,108

				Dredging Revenue				6,060,518				2,508,381				3,131,583				5,837,311				4,215,739

				Other Revenue				17,338,867				4,605,807				2,980,089				1,457,519				2,980,089

				Conference Center Services				612,234				352,494				448,659				570,395				1,356,000

				Building and Land Rentals				22,236,825				20,230,729				21,375,576				21,706,248				20,697,346

				Foreign Trade Zone User Fees				238,000				248,500				248,500				223,500				258,500

				Intergovernmental Revenues				410,888				384,278				337,008				930,674				337,008

				  Operating Revenues				160,135,601				145,680,279				148,503,052				139,266,019				162,281,052

		Operating Expenses

				  Employee Services				30,061,196				30,017,949				28,020,861				29,593,921				31,662,555

				  Maintenance				9,116,705				7,893,598				10,790,749				16,077,521				13,330,119

				  Utilities				927,678				885,261				906,308				1,112,943				1,240,835

				  Telephone Expense				289,366				298,442				315,189				367,482				347,481

				  Insurance				2,344,733				2,697,100				2,692,795				2,866,611				3,538,039

				  Professional Services				14,287,737				11,951,732				9,383,340				12,526,771				13,667,781

				  Police Expenses				40,346				29,468				26,679				52,600				159,203

				  Contracted Services				3,064,207				3,035,098				2,787,059				2,369,250				7,640,343

				  Office and Equipment Rental				293,190				280,807				288,388				285,662				248,140

				  Operator and Event Expenses				721,927				493,554				592,268				1,027,325				1,464,000

				  Administrative Expenses				5,492,054				5,068,115				5,918,672				6,935,902				9,634,917

				  Trade and Sales Development				234,447				283,830				239,709				657,275				609,950

				  Media Advertising				290,079				235,210				191,861				283,788				347,700

				  Production Expenses				140,011				144,993				96,871				209,725				247,700

				  Safety/Environmental Expenses				242,196				132,278				138,277				147,455				105,963

				  Other Expenses				405,527				703,350				576,444				227,720				227,250

				    Operating Expenses				67,951,399		-		64,150,785		-		62,965,470		-		74,741,951		-		84,471,976

				EBITDA				92,184,202		-		81,529,494		-		85,537,582		-		64,524,068		-		77,809,076

				  Depreciation				18,156,728				20,315,031				17,906,007				20,955,678				18,717,283

				EBIT 				74,027,474		-		61,214,463		-		67,631,575		-		43,568,390		-		59,091,793

		Non-Operating Revenue(Expenses)

				Interest Income				$   7,974,562				$   1,549,457				$   1,031,976				$   2,000,000				$   1,000,000

				Other Income				2,738,017				2,822,146				1,669,788				5,527				0

				Gain(Loss) Sale of Assets				(636)				(820,009)				-				-				-

				Interest/Bond Issuance Expenses				(13,002,641)				(12,698,488)				(12,652,804)				(12,676,796)				(12,676,796)

				Other Expenses				(5,361,710)				(78,889)				(342,332)				(841)				-

				Hillcrest Expenditures				(1,517,492)				711,159				(47,264)				-				-

				Hillcrest Reimbursement-TXDOT				14,037,941				1,414,812				(318,884)				1,250,000				-

				  Non-Operating Revenue(Expenses)				4,868,041				(7,099,812)				(10,659,520)				(9,422,110)				(11,676,796)

		Net Income (Loss)						$   78,895,515				$   54,114,651				$   56,972,055				$   34,146,280				$   47,414,997







Budg Summ - ranked and sum'd

		Port of Corpus Christi Authority

		Annual Operating Budget Summary

		For the Year Ending December 31, 2021



								2020
Actual				Prior 12 Months				2021
Projected				2021
Budget				2022
Budget				2022 vs 2021 Budget		% Change

		Operating Revenues

				Wharfage				$   77,700,556				$   81,149,452				$   81,834,353				$   71,132,256				$   87,424,591				$   16,292,335		22.9%

				Dockage				16,948,628				17,958,435				19,556,392				17,762,976				20,741,699				2,978,723		16.8%

				Building and Land Rentals				22,236,825				20,230,729				21,375,576				21,706,248				20,697,346				(1,008,902)		-4.6%

				Security				13,003,968				13,531,795				13,800,357				12,428,831				14,477,911				2,049,080		16.5%

				Freight Handling				2,170,743				1,636,667				1,517,515				2,562,186				6,519,149				3,956,963		154.4%

				Dredging Revenue				6,060,518				2,508,381				3,131,583				5,837,311				4,215,739				(1,621,572)		-27.8%

				Rail Charges				2,741,835				2,671,251				2,869,108				3,857,500				2,869,108				(988,392)		-25.6%

				Conference Center Services				612,234				352,494				448,659				570,395				1,356,000				785,605		137.7%

				All Other Revenue				18,660,294		-		5,641,075		-		3,969,509		-		3,408,317		-		3,979,509				571,192		16.8%

				  Operating Revenues				160,135,601				145,680,279				148,503,052				139,266,019				162,281,052				23,015,033		16.5%

		Operating Expenses

				  Employee Services				30,061,196				30,017,949				28,020,861				29,593,921				31,662,555				2,068,634		7.0%

				  Professional Services				14,287,737				11,951,732				9,383,340				12,526,771				13,667,781				1,141,010		9.1%

				  Maintenance				9,116,705				7,893,598				10,790,749				16,077,521				13,330,119				(2,747,402)		-17.1%

				  Contracted Services				3,064,207				3,035,098				2,787,059				2,369,250				7,640,343				5,271,093		222.5%

				  Promotion and Development				2,787,599		-		2,475,199		-		4,184,259		-		4,177,981		-		6,491,242				2,313,261		55.4%

				  Insurance				2,344,733				2,697,100				2,692,795				2,866,611				3,538,039				671,428		23.4%

				  Administrative Expenses				2,704,455		-		2,592,916		-		1,734,413		-		2,757,921		-		3,143,675				385,754		14.0%

				  Operator and Event Expenses				721,927				493,554				592,268				1,027,325				1,464,000				436,675		42.5%

				  Utilities				927,678				885,261				906,308				1,112,943				1,240,835				127,892		11.5%

				  All Other Expenses				1,935,162		-		2,108,378		-		1,873,419		-		2,231,707		-		2,293,387				61,680		2.8%

				    Operating Expenses				67,951,399		-		64,150,785		-		62,965,470		-		74,741,951		-		84,471,976				9,730,025		13.0%

				EBITDA				92,184,202		-		81,529,494		-		85,537,582		-		64,524,068		-		77,809,076				13,285,008		20.6%

				  Depreciation				18,156,728				20,315,031				17,906,007				20,955,678				18,717,283				(2,238,395)		-10.7%

				EBIT 				74,027,474		-		61,214,463		-		67,631,575		-		43,568,390		-		59,091,793				15,523,403		35.6%

								2020
Actual				Prior 12 Months				2020
Projected				2021
Budget				2022
Budget				2022 vs 2021 Budget		% Change

		Non-Operating Revenue(Expenses)

				Interest Income				$   7,974,562				$   1,549,457				$   1,031,976				$   2,000,000				$   1,000,000				$   (1,000,000)		-50.0%

				Other Income				2,738,017				2,822,146				1,669,788				5,527				0				(5,527)		-100.0%

				Gain(Loss) Sale of Assets				(636)				(820,009)				-				-				-				-

				Interest/Bond Issuance Expenses				(13,002,641)				(12,698,488)				(12,652,804)				(12,676,796)				(12,676,796)				-		0.0%

				Other Expenses				(5,361,710)				(78,889)				(342,332)				(841)				-				841		-100.0%

				Hillcrest Expenditures				(1,517,492)				711,159				(47,264)				-				-				-		ERROR:#DIV/0!

				Hillcrest Reimbursement-TXDOT				14,037,941				1,414,812				(318,884)				1,250,000				-				(1,250,000)		-100.0%

				  Non-Operating Revenue(Expenses)				4,868,041				(7,099,812)				(10,659,520)				(9,422,110)				(11,676,796)				(2,254,686)		23.9%

		Net Income (Loss)						$   78,895,515				$   54,114,651				$   56,972,055				$   34,146,280				$   47,414,997				$   13,268,717		38.9%



				EBITDA %				58%				56%				58%				46%				48%





Budg Summ - vs 2020 Act

		Port of Corpus Christi Authority

		Annual Operating Budget Summary

		For the Year Ending December 31, 2021



								2020
Actual				Prior 12 Months				2021
Projected				2021
Budget				2022
Budget				2022B vs 2021P		% Change

		Operating Revenues

				Wharfage				$   77,700,556				$   81,149,452				$   81,834,353				$   71,132,256				$   87,424,591				$   5,590,237		7.9%

				Building and Land Rentals				22,236,825				20,230,729				21,375,576				21,706,248				20,697,346				(678,230)		-3.1%

				Dockage				16,948,628				17,958,435				19,556,392				17,762,976				20,741,699				1,185,307		6.7%

				Security				13,003,968				13,531,795				13,800,357				12,428,831				14,477,911				677,554		5.5%

				Dredging Revenue				6,060,518				2,508,381				3,131,583				5,837,311				4,215,739				1,084,156		18.6%

				Rail Charges				2,741,835				2,671,251				2,869,108				3,857,500				2,869,108				-		0.0%

				Freight Handling				2,170,743				1,636,667				1,517,515				2,562,186				6,519,149				5,001,634		195.2%

				Conference Center Services				612,234				352,494				448,659				570,395				1,356,000				907,341		159.1%

				All Other Revenue				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				  Operating Revenues				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Operating Expenses

				  Employee Services				30,061,196				30,017,949				28,020,861				29,593,921				31,662,555				3,641,693		12.3%

				  Maintenance				9,116,705				7,893,598				10,790,749				16,077,521				13,330,119				2,539,370		15.8%

				  Professional Services				14,287,737				11,951,732				9,383,340				12,526,771				13,667,781				4,284,441		34.2%

				  Promotion and Development				2,787,599		-		2,475,199		-		4,184,259		-		4,177,981		-		6,000,000				1,815,741		43.5%

				  Insurance				2,344,733				2,697,100				2,692,795				2,866,611				3,538,039				845,244		29.5%

				  Administrative Expenses				2,704,455		-		2,592,916		-		1,734,413		-		2,757,921		-		3,634,917				1,900,504		68.9%

				  Contracted Services				3,064,207				3,035,098				2,787,059				2,369,250				7,640,343				4,853,284		204.8%

				  Utilities				927,678				885,261				906,308				1,112,943				1,240,835				334,527		30.1%

				  Operator and Event Expenses				721,927				493,554				592,268				1,027,325				1,464,000				871,732		84.9%

				  All Other Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				    Operating Expenses				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				EBITDA				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				  Depreciation				18,156,728				20,315,031				17,906,007				20,955,678				18,717,283				811,276		3.9%

				EBIT 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

								2019
Actual				Prior 12 Months				2020
Projected				2020
Budget				2021
Budget				2021B vs 2020A		% Change

		Non-Operating Revenue(Expenses)

				Interest Income				$   7,974,562				$   1,549,457				$   1,031,976				$   2,000,000				$   1,000,000				$   (31,976)		-1.6%

				Other Income				2,738,017				2,822,146				1,669,788				5,527				0				(1,669,788)		-30211.5%

				Gain(Loss) Sale of Assets				(636)				(820,009)				-				-				-				-

				Interest/Bond Issuance Expenses				(13,002,641)				(12,698,488)				(12,652,804)				(12,676,796)				(12,676,796)				(23,992)		0.2%

				Other Expenses				(5,361,710)				(78,889)				(342,332)				(841)				-				342,332		-40705.4%

				Hillcrest Expenditures				(1,517,492)				711,159				(47,264)				-				-				47,264		ERROR:#DIV/0!

				Hillcrest Reimbursement-TXDOT				14,037,941				1,414,812				(318,884)				1,250,000				-				318,884		25.5%

				  Non-Operating Revenue(Expenses)				4,868,041				(7,099,812)				(10,659,520)				(9,422,110)				(11,676,796)				(2,254,686)		23.9%

		Net Income (Loss)						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!







Budg Summ - 5 year history

		Port of Corpus Christi Authority

		Annual Operating Budget Summary

		For the Years Ending December 31, 2018-2022



								2018
Actual				2019
Actual				2020
Actual				2021
Projected				2022
Budget

		Operating Revenues

				Wharfage				$   50,487,099				$   63,467,357				$   77,700,556				$   81,834,353				$   87,424,591

				Dockage				15,310,186				17,676,236				16,948,628				19,556,392				20,741,699

				Building and Land Rentals				18,591,803				21,564,930				22,236,825				21,375,576				20,697,346

				Security				9,014,384				12,288,347				13,003,968				13,800,357				14,477,911

				Dredging Revenue				-				1,500				6,060,518				3,131,583				4,215,739

				Rail Charges				2,552,814				3,426,169				2,741,835				2,869,108				2,869,108

				Freight Handling				3,098,112				2,603,254				2,170,743				1,517,515				6,519,149

				Conference Center Services				2,398,684				2,301,580				612,234				448,659				1,356,000

				All Other Revenue				4,319,787				3,463,212				18,660,294				3,969,509				ERROR:#REF!

				  Operating Revenues				105,772,869				126,792,585				160,135,601				148,503,052				ERROR:#REF!

		Operating Expenses

				  Employee Services				22,855,944				25,689,511				30,061,196				28,020,861				31,662,555

				  Maintenance				5,083,457				7,287,024				9,116,705				10,790,749				13,330,119

				  Professional Services				10,658,137				13,168,254				14,287,737				9,383,340				13,667,781

				  Administrative Expenses				2,958,455				3,932,311				5,492,054				5,918,672				9,634,917

				  Insurance				1,610,673				1,861,913				2,344,733				2,692,795				3,538,039

				  Contracted Services				2,353,692				2,825,661				3,064,207				2,787,059				7,640,343

				  Utilities				1,073,443				1,077,345				927,678				906,308				1,240,835

				  Operator and Event Expenses				1,788,718				1,667,060				721,927				592,268				1,464,000

				  All Other Expenses				2,389,254				2,034,535				1,935,162		ERROR:#REF!		1,873,419				ERROR:#REF!

				    Operating Expenses				50,771,773		-		59,543,614				67,951,399		ERROR:#REF!		62,965,470		-		ERROR:#REF!

				EBITDA				55,001,096		-		67,248,971				92,184,202		ERROR:#REF!		85,537,582		-		ERROR:#REF!

				  Depreciation				14,149,760				14,661,501				18,156,728				17,906,007				18,717,283

				EBIT 				40,851,336		-		52,587,470				74,027,474		ERROR:#REF!		67,631,575		-		ERROR:#REF!

								2018
Actual				2019
Actual				2020
Actual				2021
Projected				2022
Budget

		Non-Operating Revenue(Expenses)

				Interest Income				$   4,807,322				$   7,974,562				$   7,974,562				$   1,031,976				$   1,000,000

				Other Income				674,212				2,738,017				$   2,738,017				$   1,669,788				0

				Gain(Loss) Sale of Assets				(61,064)				(636)				$   (636)				$   -				-

				Interest/Bond Issuance Expenses				(9,689,633)				(13,002,641)				$   (13,002,641)				$   (12,652,804)				(12,676,796)

				Other Expenses				(4,902,007)				(5,361,710)				$   (5,361,710)				$   (342,332)				-

				Hillcrest Expenditures				(1,786,180)				(1,517,492)				$   (1,517,492)				$   (47,264)				-

				Hillcrest Reimbursement-TXDOT				14,761,550				14,037,941				$   14,037,941				$   (318,884)				-

				  Non-Operating Revenue(Expenses)				3,804,200				4,868,041		-		4,868,041		-		(10,659,520)				(11,676,796)

		Net Income (Loss)						$   44,655,536				$   57,455,511		$   -		$   78,895,515		ERROR:#REF!		$   56,972,055				ERROR:#REF!







Budget Summary-Condensed

		Port of Corpus Christi Authority

		Annual Operating Budget Summary

		For the Year Ending December 31, 2022



								2020
Actual				Prior 12 Months				2021
Projected				2021
Budget				2022
Budget

		Operating Revenues

				Wharfage				$   77,700,556				$   81,149,452				$   81,834,353				$   71,132,256				$   87,424,591

				Dockage				16,948,628				17,958,435				19,556,392				17,762,976				20,741,699

				Security				13,003,968				13,531,795				13,800,357				12,428,831				14,477,911

				Freight Handling				2,170,743				1,636,667				1,517,515				2,562,186				6,519,149

				Storage				672,539				402,490				403,912				796,624				403,912

				Rail Charges				2,741,835				2,671,251				2,869,108				3,857,500				2,869,108

				Dredging Revenue				6,060,518				2,508,381				3,131,583				5,837,311				4,215,739

				Other Revenue				17,338,867				4,605,807				2,980,089				1,457,519				2,980,089

				Conference Center Services				612,234				352,494				448,659				570,395				1,356,000

				Building and Land Rentals				22,236,825				20,230,729				21,375,576				21,706,248				20,697,346

				Foreign Trade Zone User Fees				238,000				248,500				248,500				223,500				258,500

				Intergovernmental Revenues				410,888				384,278				337,008				930,674				337,008

				  Operating Revenues				160,135,601				145,680,279				148,503,052				139,266,019				162,281,052

		Operating Expenses

				  Employee Services				30,061,196				30,017,949				28,020,861				29,593,921				31,662,555

				  Maintenance				9,116,705				7,893,598				10,790,749				16,077,521				13,330,119

				  Utilities				927,678				885,261				906,308				1,112,943				1,240,835

				  Telephone Expense				289,366				298,442				315,189				367,482				347,481

				  Insurance				2,344,733				2,697,100				2,692,795				2,866,611				3,538,039

				  Professional Services				14,287,737				11,951,732				9,383,340				12,526,771				13,667,781

				  Police Expenses				40,346				29,468				26,679				52,600				159,203

				  Contracted Services				3,064,207				3,035,098				2,787,059				2,369,250				7,640,343

				  Office and Equipment Rental				293,190				280,807				288,388				285,662				248,140

				  Operator and Event Expenses				721,927				493,554				592,268				1,027,325				1,464,000

				  Promotion and Development				2,787,599				2,475,199				4,184,259				4,177,981				6,000,000

				  Administrative Expenses				2,704,455				2,592,916				1,734,413				2,757,921				3,634,917

				  Trade and Sales Development				234,447				283,830				239,709				657,275				609,950

				  Media Advertising				290,079				235,210				191,861				283,788				347,700

				  Production Expenses				140,011				144,993				96,871				209,725				247,700

				  Safety/Environmental Expenses				242,196				132,278				138,277				147,455				105,963

				  Other Expenses				405,527				703,350				576,444				227,720				227,250

				    Operating Expenses				67,951,399		-		64,150,785		-		62,965,470		-		74,741,951		-		84,471,976

				EBITDA				92,184,202		-		81,529,494		-		85,537,582		-		64,524,068		-		77,809,076

				  Depreciation				18,156,728				20,315,031				17,906,007				20,955,678				18,717,283

				EBIT				74,027,474		-		61,214,463		-		67,631,575		-		43,568,390		-		59,091,793



				EBITDA %				58%				56%				58%				46%				48%



		Port of Corpus Christi Authority

		Annual Operating Budget Summary

		For the Year Ending December 31, 2022



								2020
Actual				Prior 12 Months				2021
Projected				2021
Budget				2022
Budget

		Non-Operating Revenue(Expenses)

				Interest Income				$   7,974,562				$   1,549,457				$   1,031,976				$   2,000,000				$   1,000,000

				Other Income				2,738,017				2,822,146				1,669,788				5,527				0

				Gain(Loss) Sale of Assets				(636)				(820,009)				-				-				-

				Interest/Bond Issuance Expenses				(13,002,641)				(12,698,488)				(12,652,804)				(12,676,796)				(12,676,796)

				Other Expenses				(5,361,710)				(78,889)				(342,332)				(841)				-

				Hillcrest Expenditures				(1,517,492)				711,159				(47,264)				-				-

				Hillcrest Reimbursement-TXDOT				14,037,941				1,414,812				(318,884)				1,250,000				-

				  Non-Operating Revenue(Expenses)				4,868,041				(7,099,812)				(10,659,520)				(9,422,110)				(11,676,796)

		Net Income (Loss)						$   78,895,515				$   54,114,651				$   56,972,055				$   34,146,280				$   47,414,997















Budget Summary

		Port of Corpus Christi Authority

		Annual Operating Budget Summary

		For the Year Ending December 31, 2022																																		Months

																																		9		9

								2020
Actual				Prior 12 Months				2021
Projected				2021
Budget				2022
Budget										2021
Projected		2021
Actual

		Operating Revenues																												Operating Revenues

				Wharfage				$   77,700,556				$   81,149,452				$   81,834,353				$   71,132,256				$   87,424,591								Wharfage		$   81,834,353		$   61,375,765

				Dockage				16,948,628				17,958,435				19,556,392				17,762,976				20,741,699								Dockage		19,556,392		14,667,294

				Security				13,003,968				13,531,795				13,800,357				12,428,831				14,477,911								Security		13,800,357		10,350,268

				Freight Handling				2,170,743				1,636,667				1,517,515				2,562,186				6,519,149								Freight Handling		1,517,515		1,138,136

				Storage				672,539				402,490				403,912				796,624				403,912								Storage		403,912		302,934

				Rail Charges				2,741,835				2,671,251				2,869,108				3,857,500				2,869,108								Rail Charges		2,869,108		2,151,831

				Dredging Revenue				6,060,518				2,508,381				3,131,583				5,837,311				4,215,739								Dredging Revenue		3,131,583		3,131,583

				Other Revenue				17,338,867				4,605,807				2,980,089				1,457,519				2,980,089								Other Revenue		2,980,089		2,985,067

				Conference Center Services				612,234				352,494				448,659				570,395				1,356,000								Conference Center Services		448,659		336,494

				Building and Land Rentals				22,236,825				20,230,729				21,375,576				21,706,248				20,697,346								Building and Land Rentals		21,375,576		16,031,682

				Foreign Trade Zone User Fees				238,000				248,500				248,500				223,500				258,500								Foreign Trade Zone User Fees		248,500		186,375

				Intergovernmental Revenues				410,888				384,278				337,008				930,674				337,008								Intergovernmental Revenues		337,008		252,756

				  Operating Revenues				160,135,601				145,680,279				148,503,052				139,266,019				162,281,052								  Operating Revenues		148,503,052		112,910,185

		Operating Expenses																												Operating Expenses

				Direct Expenses																												Direct Expenses

				  Employee Services				11,930,519				11,410,463				10,730,563				11,187,841				11,656,429								  Employee Services		10,730,563		8,047,922

				  Maintenance				8,068,372				6,744,407				9,531,637				14,821,285				11,843,655								  Maintenance		9,531,637		4,171,371

				  Utilities				795,718				737,023				723,879				954,519				1,010,875								  Utilities		723,879		542,909

				  Telephone Expense				93,528				96,598				103,392				145,389				117,168								  Telephone Expense		103,392		77,544

				  Insurance				1,950,752				2,232,995				2,417,321				2,427,347				2,822,638								  Insurance		2,417,321		1,812,991

				  Professional Services				2,684,827				2,333,955				1,822,136				2,411,210				2,601,850								  Professional Services		1,822,136		1,366,602

				  Police Expenses				39,229				28,188				25,972				51,600				153,103								  Police Expenses		25,972		19,479

				  Contracted Services				2,874,314				2,851,795				2,603,931				2,255,000				7,556,807								  Contracted Services		2,603,931		1,952,948

				  Office and Equipment Rental				139,222				107,244				121,053				158,430				127,575								  Office and Equipment Rental		121,053		90,790

				  Operator and Event Expenses				721,927				493,554				592,268				1,027,325				1,464,000								  Operator and Event Expenses		592,268		444,201

				  Safety/Environmental Expenses				69,872				64,436				53,631				80,497				42,713								  Safety/Environmental Expenses		53,631		40,223

				  Other Expenses				368,866				657,953				560,012				214,020				208,675								  Other Expenses		560,012		420,009

				  Depreciation				17,751,153				19,872,423				17,451,285				20,427,670				18,201,285								  Depreciation		17,451,285		13,088,464

				    Direct Expenses				47,488,299				47,631,034				46,737,080				56,162,133				57,806,773								    Direct Expenses		46,737,080		32,075,453







		Port of Corpus Christi Authority																												Port of Corpus Christi Authority

		Annual Operating Budget Summary																												Annual Operating Budget Summary

		For the Year Ending December 31, 2022																												For the Year Ending December 31, 2022



								2020
Actual				Prior 12 Months				2021
Projected				2021
Budget				2022
Budget

				Indirect Expenses																												Indirect Expenses

				  Employee Services				$   18,130,677				$   18,607,486				$   17,290,299				$   18,406,080				$   20,006,126								  Employee Services		$   17,290,299		$   12,967,724

				  Maintenance				1,048,333				1,149,191				1,259,112				1,256,236				1,486,464								  Maintenance		1,259,112		944,334

				  Utilities				131,960				148,238				182,429				158,424				229,960								  Utilities		182,429		136,822

				  Telephone Expense				195,838				201,844				211,797				222,093				230,313								  Telephone Expense		211,797		158,848

				  Insurance				393,981				464,105				275,473				439,264				715,401								  Insurance		275,473		206,605

				  Professional Services				11,602,910				9,617,777				7,561,204				10,115,561				11,065,931								  Professional Services		7,561,204		5,670,903

				  Police Expenses				1,117				1,280				707				1,000				6,100								  Police Expenses		707		530

				  Contracted Services				189,893				183,303				183,128				114,250				83,536								  Contracted Services		183,128		137,346

				  Office and Equipment Rental				153,968				173,563				167,335				127,232				120,565								  Office and Equipment Rental		167,335		125,501

				  Administrative Expenses				5,492,054				5,068,115				5,918,672				6,935,902				9,634,917								  Administrative Expenses		5,918,672		4,005,694

				  Trade and Sales Development				234,447				283,830				239,709				657,275				609,950								  Trade and Sales Development		239,709		179,782

				  Media Advertising				290,079				235,210				191,861				283,788				347,700								  Media Advertising		191,861		143,896

				  Production Expenses				140,011				144,993				96,871				209,725				247,700								  Production Expenses		96,871		72,653

				  Safety/Environmental Expenses				172,324				67,842				84,647				66,958				63,250								  Safety/Environmental Expenses		84,647		63,485

				  Other Expenses				36,661				45,397				16,432				13,700				18,575								  Other Expenses		16,432		12,324

				  Depreciation				405,575				442,608				454,721				528,008				515,998								  Depreciation		454,721		341,041

				    Indirect Expenses				38,619,828				36,834,782				34,134,397				39,535,496				45,382,486								    Indirect Expenses		34,134,397		25,167,488

				      Operating Expenses				86,108,127				84,465,816				80,871,477				95,697,629				103,189,259								      Operating Expenses		80,871,477		57,242,941

				Net Operating Income(Loss)				74,027,474				61,214,463				67,631,575				43,568,390				59,091,793								Net Operating Income(Loss)		67,631,575		55,667,244

		Other Revenue(Expenses)																												Other Revenue(Expenses)

				Interest Income				7,974,562				1,549,457				1,031,976				2,000,000				1,000,000								Interest Income		1,031,976		773,982

				Other Income				2,738,017				2,822,146				1,669,788				5,527				-								Other Income		1,669,788		1,669,788

				Gain(Loss) Sale of Assets				(636)				(820,009)				-				-				-								Gain(Loss) Sale of Assets		- 0		-

				Interest/Bond Issuance Expenses				(13,002,641)				(12,698,488)				(12,652,804)				(12,676,796)				(12,676,796)								Interest/Bond Issuance Expenses		(12,652,804)		(9,489,603)

				Other Expenses				(5,361,710)				(78,889)				(342,332)				(841)				-								Other Expenses		(342,332)		(256,749)

				Hillcrest Expenditures				(1,517,492)				711,159				(47,264)				-				-								Hillcrest Expenditures		(47,264)		(47,264)

				Hillcrest Reimbursement-TXDOT				14,037,941				1,414,812				(318,884)				1,250,000				-								Hillcrest Reimbursement-TXDOT		(318,884)		(318,884)

				  Other Revenue(Expenses)				4,868,041				(7,099,812)				(10,659,520)				(9,422,110)				(11,676,796)								  Other Revenue(Expenses)		(10,659,520)		(7,668,730)

		Income(Loss) Before Contributions						$   78,895,515				$   54,114,651				$   56,972,055				$   34,146,280				$   47,414,997						Income(Loss) Before Contributions				$   56,972,055		$   47,998,514





		Cash Reserve - 6 months														$31,482,735				$37,370,976				$42,235,988

		Cash Reserve - 9 months														$47,224,103				$56,056,463				$63,353,982

		Cash Reserve - 12 months														$62,965,470				$74,741,951				$84,471,976





3Yr Budget - Ranked and Sum

		Port of Corpus Christi Authority

		Three Year Operating Budget 

		For the Years Ending December 31, 2022, 2023 and 2024



				2022		2023		2024

		Operating Revenues

		    Wharfage		$   87,424,591		$   89,929,107		$   92,800,544

		    Dockage		20,741,699		21,559,767		22,898,163

		    Building and Land Rental		20,697,346		20,697,346		20,697,346

		    Security		14,477,911		14,810,170		15,231,153

		    Freight Handling		6,519,149		6,616,936		6,716,190

		    Dredging Revenue		4,215,739		4,215,739		4,215,739

		    Rail Charges		2,869,108		2,912,145		2,955,827

		    Conference Center Services		1,356,000		1,356,000		1,356,000

		    All Other Revenue		3,979,509		4,030,269		4,081,790

		      Operating Revenues		162,281,052		166,127,479		170,952,753

		Operating Expenses

		    Employee Services		31,662,555		32,295,806		32,941,722

		    Professional Services		13,667,781		13,941,137		14,219,959

		    Maintenance		13,330,119		14,922,721		15,221,176

		    Contracted Services		7,640,343		7,793,150		7,949,013

		    Promotion and Development		6,491,242		6,645,099		6,838,110

		    Insurance		3,538,039		3,608,800		3,680,976

		    Administrative Expenses		3,143,675		3,182,516		3,186,058

		    Operator and Event Expenses		1,464,000		1,493,280		1,523,146

		    Utilities		1,240,835		1,265,652		1,290,965

		    All Other Expenses		2,293,387		2,339,255		2,386,040

		       Operating Expenses		84,471,976		87,487,415		89,237,164

		   EBITDA		77,809,076		78,640,064		81,715,589

		    Depreciation		18,717,283		21,208,129		22,728,791

		    EBIT		59,091,793		57,431,935		58,986,798

		Non-Operating Revenues(Expenses)

		     Interest Income		$   1,000,000		$   500,000		$   -

		     Other Income		-		-		-

		     Gain(Loss) Sale of Assets		-		-		-

		     Interest/Bond Issuance Expenses		(12,676,796)		(12,676,796)		(12,676,796)

		     Other Expenses		-		-		-

		     Hillcrest Expenditures		-		-		-

		     Hillcrest Reimbursement-TXDOT		-		-		-

		       Non-Operating Revenues(Expenses)		(11,676,796)		(12,176,796)		(12,676,796)

		Net Income (Loss) 		$   47,414,997		$   45,255,139		$   46,310,002









3Yr Budget Summary-Condensed

		Port of Corpus Christi Authority

		Three Year Operating Budget 

		For the Years Ending December 31, 2022, 2023 and 2024



				2022		2023		2024

		Operating Revenues

		    Wharfage		$   87,424,591		$   89,929,107		$   92,800,544

		    Dockage		20,741,699		21,559,767		22,898,163

		    Building and Land Rental		20,697,346		20,697,346		20,697,346

		    Security		14,477,911		14,810,170		15,231,153

		    Freight Handling		6,519,149		6,616,936		6,716,190



		    Storage		403,912		409,971		416,120

		    Rail Charges		2,869,108		2,912,145		2,955,827

		    Dredging Revenue		4,215,739		4,215,739		4,215,739

		    Other Revenue		2,980,089		3,024,790		3,070,162

		    Conference Center Services		1,356,000		1,356,000		1,356,000



		    Foreign Trade User Fees		258,500		258,500		258,500

		    Intergovernmental Revenue		337,008		337,008		337,008

		      Operating Revenues		162,281,052		166,127,479		170,952,753

		Operating Expenses

		    Employee Services		31,662,555		32,295,806		32,941,722

		    Maintenance		13,330,119		14,922,721		15,221,176

		    Utilities		1,240,835		1,265,652		1,290,965

		    Telephone Expense		347,481		354,431		361,519

		    Insurance		3,538,039		3,608,800		3,680,976

		    Professional Services		13,667,781		13,941,137		14,219,959

		    Police Expenses		159,203		162,387		165,635

		    Contracted Services		7,640,343		7,793,150		7,949,013

		    Office and Equipment Rental		248,140		253,103		258,165

		    Operator and Event Expenses		1,464,000		1,493,280		1,523,146

		    Warehouse Supplies		-		-		-

		    Administrative Expenses		9,634,917		9,827,615		10,024,168

		    Trade and Sales Development		609,950		622,149		634,592

		    Media Advertising		347,700		354,654		361,747

		    Production Expenses		247,700		252,654		257,707

		    Safety/Environmental Expense		105,963		108,082		110,244

		    Other Expenses		227,250		231,795		236,431

		    Depreciation		18,717,283		21,208,129		22,728,791

		       Operating Expenses		103,189,259		108,695,544		111,965,955

		Net Operating Income(Loss)		59,091,793		57,431,935		58,986,798









		Port of Corpus Christi Authority

		Three Year Operating Budget 

		For the Years Ending December 31, 2022, 2023 and 2024



				2022		2023		2024

		Other Revenues(Expenses)

		     Interest Income		$   1,000,000		$   500,000		$   -

		     Other Income		-		-		-

		     Gain(Loss) Sale of Assets		-		-		-

		     Interest/Bond Issuance Expenses		(12,676,796)		(12,676,796)		(12,676,796)

		     Other Expenses		-		-		-

		     Hillcrest Expenditures		-		-		-

		     Hillcrest Reimbursement-TXDOT		-		-		-

		       Other Revenues(Expenses)		(11,676,796)		(12,176,796)		(12,676,796)

		Net Income(Loss) Before Contributions		$   47,414,997		$   45,255,139		$   46,310,002













































3Yr Budget Summary

		Port of Corpus Christi Authority

		Three Year Operating Budget 

		For the Years Ending December 31, 2022, 2023 and 2024



		              Description              		2022		2023		2024

		Operating Revenues

		    Wharfage		$   87,424,591		$   89,929,107		$   92,800,544

		    Dockage		20,741,699		21,559,767		22,898,163

		    Security		14,477,911		14,810,170		15,231,153

		    Freight Handling		6,519,149		6,616,936		6,716,190

		    Storage		403,912		409,971		416,120

		    Rail Charges		2,869,108		2,912,145		2,955,827

		    Dredging Revenue		4,215,739		4,215,739		4,215,739

		    Other Revenue		2,980,089		3,024,790		3,070,162

		    Conference Center Services		1,356,000		1,356,000		1,356,000

		    Building and Land Rental		20,697,346		20,697,346		20,697,346

		    Foreign Trade User Fees		258,500		258,500		258,500

		    Intergovernmental Revenue		337,008		337,008		337,008

		      Operating Revenues		162,281,052		166,127,479		170,952,753

		Operating Expenses

		  Direct Expenses:

		    Employee Services		11,656,429		11,889,558		12,127,349

		    Maintenance		11,843,655		13,406,528		13,674,659

		    Utilities		1,010,875		1,031,093		1,051,714

		    Telephone Expense		117,168		119,511		121,902

		    Insurance		2,822,638		2,879,091		2,936,673

		    Professional Services		2,601,850		2,653,887		2,706,965

		    Police Expenses		153,103		156,165		159,288

		    Contracted Services		7,556,807		7,707,943		7,862,102

		    Office and Equipment Rental		127,575		130,127		132,729

		    Operator and Event Expenses		1,464,000		1,493,280		1,523,146

		    Warehouse Supplies		-		-		-

		    Safety/Environmental Expense		42,713		43,567		44,439

		    Other Expenses		208,675		212,849		217,105

		    Depreciation		18,201,285		20,605,311		22,037,417

		      Direct Expenses 		57,806,773		62,328,908		64,595,487









		Port of Corpus Christi Authority

		Three Year Operating Budget 

		For the Years Ending December 31, 2022, 2023 and 2024



		              Description              		2022		2023		2024

		  Indirect Expenses:

		    Employee Services		$   20,006,126		$   20,406,248		$   20,814,373

		    Maintenance		1,486,464		1,516,193		1,546,517

		    Utilities		229,960		234,559		239,250

		    Telephone Expense		230,313		234,919		239,618

		    Insurance		715,401		729,709		744,303

		    Professional Services		11,065,931		11,287,250		11,512,995

		    Police Expenses		6,100		6,222		6,346

		    Contracted Services		83,536		85,207		86,911

		    Office and Equipment Rental		120,565		122,976		125,436

		    Administrative Expenses		9,634,917		9,827,615		10,024,168

		    Trade and Sales Development		609,950		622,149		634,592

		    Media Advertising		347,700		354,654		361,747

		    Production Expenses		247,700		252,654		257,707

		    Safety/Environmental Expense		63,250		64,515		65,805

		    Other		18,575		18,947		19,325

		    Depreciation		515,998		602,818		691,374

		      Indirect Expenses		45,382,486		46,366,636		47,370,468

		        Operating Expenses		103,189,259		108,695,544		111,965,955

		Net Operating Income(Loss)		59,091,793		57,431,935		58,986,798

		Other Revenues(Expenses)

		     Interest Income		1,000,000		500,000		-

		     Other Income		-		-		-

		     Gain(Loss) Sale of Assets		-		-		-

		     Interest/Bond Issuance Expenses		(12,676,796)		(12,676,796)		(12,676,796)

		     Other Expenses		-		-		-

		     Hillcrest Expenditures		-		-		-

		     Hillcrest Reimbursement-TXDOT		-		-		-

		       Other Revenues(Expenses)		(11,676,796)		(12,176,796)		(12,676,796)

		Net Income(Loss) Before Contributions		$   47,414,997		$   45,255,139		$   46,310,002













































3Yr Budget Detail

		Port of Corpus Christi Authority

		2022 Three Year Operating Budget

				2022		2023				2024

		PPI %:		2.58%		1.50%				1.50%																PPI %:		1.50%												PPI %:		1.50%														PPI %:		2.00%

		CPI %:		3.50%		2.00%				2.00%																CPI %:		2.00%												CPI %:		2.00%														CPI %:		2.00%

				2022																2023														2024														2025

		                                       		Data Input		Adjustments										2022				2022		2023		Adjustments						2023				2023		2024		Adjustments						2024				2024		2024		Adjustments								2025

		              Description              		Original		Adj		Citgo and Valero Adjustment 		New
Industry Expansion		Budget Workshop Adjustments		PPI/CPI Increase		Revised				Budget		Adj		Eng
Wrkload		New Industry Expansion		PPI/CPI Increase		Budget				Budget		Adj		Eng
Wrkload		New Industry Expansion		PPI/CPI Increase		Budget				Budget		Adj		Eng
Wrkload		New Industry Expansion				PPI/CPI Increase		Budget



		Operating Revenues:

		    Wharfage		$   81,834,353		$   - 0		$   1,649,069		$   1,742,344				$   2,198,825		$   87,424,591				$   87,424,591		$   - 0		$   - 0		$   1,175,515		$   1,329,002		$   89,929,107				$   89,929,107		$   - 0		$   - 0		$   1,500,000		$   1,371,437		$   92,800,544				$   92,800,544		$   - 0		$   - 0				$   - 0		$   1,856,011		$   94,656,555

		    Dockage		19,556,392		- 0		- 0		663,630		- 0		521,677		20,741,699				20,741,699		- 0		- 0		499,451		318,617		21,559,767				21,559,767		- 0		- 0		1,000,000		338,397		22,898,163				22,898,163		- 0		- 0				- 0		457,963		23,356,127

		    Security		13,800,357		- 0		164,907		240,597		- 0		272,050		14,477,911				14,477,911		- 0		- 0		167,497		164,762		14,810,170				14,810,170		- 0		- 0		250,000		170,983		15,231,153				15,231,153		- 0		- 0				- 0		173,548		15,404,701

		    Freight Handling		8,519,149		(2,000,000)

tc={1437D1AE-6838-45E7-924E-F2FE96870D3C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    reduce potential coke pad handling revenues		- 0		- 0		- 0		- 0		6,519,149				6,519,149		- 0		- 0				97,787		6,616,936				6,616,936		- 0		- 0				99,254		6,716,190				6,716,190		- 0		- 0				- 0		134,324		6,850,514

		    Storage		403,912		- 0		- 0		- 0		- 0		- 0		403,912				403,912		- 0		- 0				6,059		409,971				409,971		- 0		- 0				6,150		416,120				416,120		- 0		- 0				- 0		8,322		424,443

		    Rail Charges		2,869,108		- 0		- 0		- 0		- 0		- 0		2,869,108				2,869,108		- 0		- 0				43,037		2,912,145				2,912,145		- 0		- 0				43,682		2,955,827				2,955,827		- 0		- 0				- 0		59,117		3,014,943

		    Dredging and DMPA Revenue		5,715,739		(1,500,000)

tc={16DD62FD-39B5-4A68-BE6E-2B91CF8CD320}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    haircut on dredging services		- 0		- 0		- 0		- 0		4,215,739				4,215,739		- 0		- 0				- 0		4,215,739				4,215,739		- 0		- 0				- 0		4,215,739				4,215,739		- 0		- 0		- 0		- 0		- 0		4,215,739

		    Other Revenue		2,980,089				- 0		- 0		- 0		- 0		2,980,089				2,980,089		- 0		- 0				44,701		3,024,790				3,024,790		- 0		- 0				45,372		3,070,162				3,070,162		- 0		- 0		- 0		- 0		61,403		3,131,565

		    Conference Center Services		2,356,000		(1,000,000)

tc={3766CC20-6568-424E-B59B-25D8F37BA400}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    haircut on Spectra's revenue assumptions		- 0		- 0		- 0		- 0		1,356,000				1,356,000				- 0				- 0		1,356,000				1,356,000				- 0				- 0		1,356,000				1,356,000		- 0		- 0		- 0		- 0		- 0		1,356,000

		    Building and Land Rental		20,697,346				- 0				- 0		- 0		20,697,346				20,697,346		- 0		- 0				- 0		20,697,346				20,697,346		- 0		- 0				- 0		20,697,346				20,697,346		- 0		- 0		- 0		- 0		- 0		20,697,346

		    Foreign Trade User Fees		258,500		- 0		- 0		- 0		- 0		- 0		258,500				258,500		- 0		- 0		- 0		- 0		258,500				258,500		- 0		- 0		- 0		- 0		258,500				258,500		- 0		- 0		- 0		- 0		- 0		258,500

		    Intergovernmental Revenues		337,008		- 0		- 0		- 0		- 0		- 0		337,008				337,008		- 0		- 0		- 0		- 0		337,008				337,008		- 0		- 0		- 0		- 0		337,008				337,008		- 0		- 0		- 0		- 0		- 0		337,008

		      Operating Revenues		159,327,953		(4,500,000)		1,813,976		2,646,571		- 0		2,992,551		162,281,052				162,281,052		- 0		- 0		1,842,463		2,003,965		166,127,479				166,127,479		- 0		- 0		2,750,000		2,075,274		170,952,753				170,952,753		- 0		- 0		- 0		- 0		2,750,688		173,703,441



		Operating Expenses:

		Direct Expenses:

		    Employee Services		12,466,769		(1,246,677)

Britton, Kent: Britton, Kent:
budget for 10% less than full cost to account for attrition rate, slowness to hire, etc. plus adder for mid-year hire of new positions				- 0				436,337		11,656,429				11,656,429						- 0		233,129		11,889,558				11,889,558		- 0				- 0		237,791		12,127,349				12,127,349		- 0		- 0		- 0		- 0		242,547		12,369,896

		    Maintenance		11,843,655				- 0		- 0				- 0		11,843,655				11,843,655		1,300,000				- 0		262,873		13,406,528				13,406,528						- 0		268,131		13,674,659				13,674,659		- 0		- 0		- 0		- 0		273,493		13,948,152

		    Utilities		1,010,875		- 0		- 0		- 0		- 0		- 0		1,010,875				1,010,875						- 0		20,218		1,031,093				1,031,093		- 0				- 0		20,622		1,051,714				1,051,714		- 0		- 0		- 0		- 0		21,034		1,072,749

		    Telephone Expense		117,168		- 0		- 0		- 0		- 0		- 0		117,168				117,168						- 0		2,343		119,511				119,511		- 0				- 0		2,390		121,902				121,902		- 0		- 0		- 0		- 0		2,438		124,340

		    Insurance		2,822,638		- 0		- 0		- 0		- 0		- 0		2,822,638				2,822,638						- 0		56,453		2,879,091				2,879,091		- 0				- 0		57,582		2,936,673				2,936,673		- 0		- 0		- 0		- 0		58,733		2,995,406

		    Professional Services		2,601,850				- 0		- 0		- 0		- 0		2,601,850				2,601,850						- 0		52,037		2,653,887				2,653,887		- 0				- 0		53,078		2,706,965				2,706,965		- 0		- 0		- 0		- 0		54,139		2,761,104

		    Police Expenses		153,103		- 0		- 0		- 0		- 0		- 0		153,103				153,103						- 0		3,062		156,165				156,165		- 0				- 0		3,123		159,288				159,288		- 0		- 0		- 0		- 0		3,186		162,474

		    Contracted Services		7,556,807		- 0		- 0		- 0		- 0		- 0		7,556,807				7,556,807						- 0		151,136		7,707,943				7,707,943		- 0		- 0		- 0		154,159		7,862,102				7,862,102		- 0		- 0		- 0		- 0		157,242		8,019,344

		    Office and Equipment Rental		127,575		- 0		- 0		- 0		- 0		- 0		127,575				127,575				- 0		- 0		2,552		130,127				130,127		- 0		- 0		- 0		2,603		132,729				132,729		- 0		- 0		- 0		- 0		2,655		135,384

		    Operator and Event Expenses		1,464,000		- 0		- 0		- 0		- 0		- 0		1,464,000				1,464,000				- 0		- 0		29,280		1,493,280				1,493,280				- 0		- 0		29,866		1,523,146				1,523,146		- 0		- 0		- 0		- 0		30,463		1,553,609

		    Warehouse Supplies		- 0		- 0		- 0		- 0				- 0		- 0				-				- 0		- 0		- 0		- 0				-		- 0		- 0		- 0		- 0		- 0				-		- 0		- 0		- 0		- 0		- 0		- 0

		    Safety/Environmental Expense		42,713		- 0		- 0		- 0		- 0		- 0		42,713				42,713				- 0		- 0		854		43,567				43,567		- 0		- 0		- 0		871		44,439				44,439		- 0		- 0		- 0		- 0		889		45,327

		    Other Expenses		208,675		- 0		- 0		- 0		- 0		- 0		208,675				208,675				- 0		- 0		4,174		212,849				212,849		- 0		- 0		- 0		4,257		217,105				217,105		- 0		- 0		- 0		- 0		4,342		221,448

		    Depreciation		17,451,285		750,000		- 0		- 0		- 0		- 0		18,201,285				18,201,285		2,000,000		- 0		- 0		404,026		20,605,311				20,605,311		1,000,000		- 0		- 0		432,106		22,037,417				22,037,417		- 0		- 0		- 0		- 0		440,748		22,478,165

		      Direct Expenses 		57,867,113		(496,677)		- 0		- 0		- 0		436,337		57,806,773				57,806,773				- 0		- 0		1,222,135		62,328,908				62,328,908		1,000,000		- 0		- 0		1,266,578		64,595,487				64,595,487		- 0		- 0		- 0		- 0		1,291,910		65,887,396



		Indirect Expenses:

		    Employee Services		21,396,926		(2,139,693)

Britton, Kent: Britton, Kent:
budget for 10% less than full cost to account for attrition rate, slowness to hire, etc. plus adder for mid-year hire of new positions						

Britton, Kent: Britton, Kent:
Risk haircut		

tc={1437D1AE-6838-45E7-924E-F2FE96870D3C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    reduce potential coke pad handling revenues				- 0		- 0		748,892		20,006,126				20,006,126				- 0		- 0		400,123		20,406,248				20,406,248		- 0		- 0		- 0		408,125		20,814,373				20,814,373		- 0		- 0		- 0		- 0		416,287		21,230,661

		    Maintenance		1,486,464				- 0		- 0		- 0		- 0		1,486,464				1,486,464				- 0		- 0		29,729		1,516,193				1,516,193		- 0		- 0		- 0		30,324		1,546,517				1,546,517		- 0		- 0		- 0		- 0		30,930		1,577,447

		    Utilities		229,960				- 0		- 0		- 0		- 0		229,960				229,960				- 0		- 0		4,599		234,559				234,559		- 0		- 0		- 0		4,691		239,250				239,250		- 0		- 0		- 0		- 0		4,785		244,035

		    Telephone Expense		230,313				- 0		- 0		- 0		- 0		230,313				230,313				- 0		- 0		4,606		234,919				234,919		- 0		- 0		- 0		4,698		239,618				239,618		- 0		- 0		- 0		- 0		4,792		244,410

		    Insurance		715,401				- 0		- 0		- 0		- 0		715,401				715,401				- 0		- 0		14,308		729,709				729,709		- 0		- 0		- 0		14,594		744,303				744,303		- 0		- 0		- 0		- 0		14,886		759,189

		    Professional Services		11,065,931						- 0				- 0		11,065,931				11,065,931						- 0		221,319		11,287,250				11,287,250						- 0		225,745		11,512,995				11,512,995		- 0		- 0		- 0		- 0		230,260		11,743,255

		    Police Expenses		6,100				- 0		- 0		- 0		- 0		6,100				6,100		- 0		- 0		- 0		122		6,222				6,222		- 0		- 0		- 0		124		6,346				6,346		- 0		- 0		- 0		- 0		127		6,473

		    Contracted Services		83,536				- 0		- 0		- 0		- 0		83,536				83,536		- 0		- 0		- 0		1,671		85,207				85,207		- 0		- 0		- 0		1,704		86,911				86,911		- 0		- 0		- 0		- 0		1,738		88,649

		    Office and Equipment Rental		120,565				- 0		- 0		- 0		- 0		120,565				120,565		- 0		- 0		- 0		2,411		122,976				122,976		- 0		- 0		- 0		2,460		125,436				125,436		- 0		- 0		- 0		- 0		2,509		127,945

		    Administrative Expenses		9,634,917						- 0		- 0		- 0		9,634,917				9,634,917				- 0		- 0		192,698		9,827,615				9,827,615				- 0		- 0		196,552		10,024,168				10,024,168		- 0		- 0		- 0		- 0		200,483		10,224,651

		    Trade and Sales Development		609,950		- 0				- 0		- 0		- 0		609,950				609,950		- 0		- 0		- 0		12,199		622,149				622,149		- 0		- 0		- 0		12,443		634,592				634,592		- 0		- 0		- 0		- 0		12,692		647,284

		    Media Advertising		347,700		- 0		- 0		- 0		- 0		- 0		347,700				347,700		- 0		- 0		- 0		6,954		354,654				354,654		- 0		- 0		- 0		7,093		361,747				361,747		- 0		- 0		- 0		- 0		7,235		368,982

		    Production Expenses		247,700		- 0		- 0		- 0		- 0		- 0		247,700				247,700		- 0		- 0		- 0		4,954		252,654				252,654		- 0		- 0		- 0		5,053		257,707				257,707		- 0		- 0		- 0		- 0		5,154		262,861

		    Safety/Environmental Expense		63,250		- 0		- 0		- 0		- 0		- 0		63,250				63,250		- 0		- 0		- 0		1,265		64,515				64,515		- 0		- 0		- 0		1,290		65,805				65,805		- 0		- 0		- 0		- 0		1,316		67,121

		    Other Expenses		18,575		- 0		- 0		- 0		- 0		- 0		18,575				18,575		- 0		- 0		- 0		372		18,947				18,947		- 0		- 0		- 0		379		19,325				19,325		- 0		- 0		- 0		- 0		387		19,712

		    Depreciation		440,998		75,000		- 0		- 0		- 0		- 0		515,998				515,998		75,000		- 0		- 0		11,820		602,818				602,818		75,000		- 0		- 0		13,556		691,374				691,374		- 0		- 0		- 0		- 0		13,827		705,202

		      Indirect Expenses		46,698,286		(2,064,693)		- 0		- 0		- 0		748,892		45,382,486				45,382,486		75,000		- 0		- 0		909,150		46,366,636				46,366,636		75,000		- 0		- 0		928,833		47,370,468				47,370,468		- 0		- 0		- 0		- 0		947,409		48,317,878

		     Total Operating Expenses		104,565,399		(2,561,370)		- 0		- 0		- 0		1,185,229		103,189,259				103,189,259		75,000		- 0		- 0		2,131,285		108,695,544				108,695,544		1,075,000		- 0		- 0		2,195,411		111,965,955				111,965,955		- 0		- 0		- 0		- 0		2,239,319		114,205,274

		   Net Operating Income(Loss)		54,762,554		(1,938,631)		1,813,976		2,646,571		- 0		1,807,322		59,091,793				59,091,793		(75,000)		- 0		1,842,463		(127,321)		57,431,935				57,431,935		(1,075,000)		- 0		2,750,000		(120,137)		58,986,798				58,986,798		- 0		- 0		- 0		- 0		511,369		59,498,167



		Other Revenues(Expenses):

		     Interest Income		1,000,000						- 0		- 0		- 0		1,000,000				1,000,000		(500,000)		- 0		- 0		- 0		500,000				500,000		(500,000)		- 0		- 0		- 0		- 0				-		- 0		- 0		- 0		- 0		- 0		- 0

		     Other Revenue		5,527		(5,527)				- 0		- 0		- 0		- 0				-				- 0		- 0		- 0		- 0				-				- 0		- 0		- 0		- 0				-		- 0		- 0		- 0		- 0		- 0		- 0

		     Gain(Loss) Disposal of Assets		- 0						- 0				- 0		- 0				-				- 0		- 0		- 0		- 0				-								- 0		- 0				-		- 0								- 0		- 0

		     Interest/Bond Issuance Expenses		(12,676,796)		- 0				- 0		- 0		- 0		(12,676,796)				(12,676,796)				- 0		- 0		- 0		(12,676,796)				(12,676,796)				- 0		- 0		- 0		(12,676,796)				(12,676,796)		- 0		- 0		- 0		- 0		- 0		(12,676,796)

		     Other Expense		(841)		841				- 0		- 0		- 0		- 0				-				- 0		- 0		- 0		- 0				-				- 0		- 0		- 0		- 0				-		- 0		- 0		- 0		- 0		- 0		- 0

		     Hillcrest Project		- 0						- 0		- 0		- 0		- 0				-				- 0		- 0		- 0		- 0				-		- 0		- 0		- 0		- 0		- 0				-		- 0		- 0		- 0		- 0		- 0		- 0

		     TXDOT Hillcrest Reimbursement		- 0						- 0		- 0		- 0		- 0				-				- 0		- 0		- 0		- 0				-		- 0		- 0		- 0		- 0		- 0				-		- 0		- 0		- 0		- 0		- 0		- 0

		       Total Other Revenues(Expenses)		(11,672,110)		(4,686)		- 0		- 0		- 0		- 0		(11,676,796)				(11,676,796)		(500,000)		- 0		- 0		- 0		(12,176,796)				(12,176,796)		(500,000)		- 0		- 0		- 0		(12,676,796)				(12,676,796)		- 0		- 0		- 0		- 0		- 0		(12,676,796)

		Income(Loss) Before Contributions		$   43,090,444		$   (1,943,317)		$   1,813,976		$   2,646,571		$   - 0		$   1,807,322		$   47,414,997				$   47,414,997		$   (575,000)		$   - 0		$   1,842,463		$   (127,321)		$   45,255,139				$   45,255,139		$   (1,575,000)		$   - 0		$   2,750,000		$   (120,137)		$   46,310,002				$   46,310,002		$   - 0		$   - 0		$   - 0		$   - 0		$   511,369		$   46,821,371













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































reduce potential coke pad handling revenues



haircut on dredging services



haircut on Spectra's revenue assumptions







Capital Budget Summary - 3 year

		Port of Corpus Christi Authority

		Three Year Capital Project Expenditures Budget - Summary

		For the Years Ending December 31, 2020, 2021 and 2022



				Project Title		Priority				Total
Project Cost Estimate		Estimated
Expenditures
to Date		Estimated
Cost to
Complete		2022		2023		2024		Out Years



		Strategic Projects

				Oil Docks						$??2,2,2,0,0,0,0,0,0?????		$??1,5,0,0,0,0?????		$??2,2,1,8,5,0,0,0,0?????		$??8,0,0,0,0,0,0?????		$??2,9,8,5,0,0,0,0?????		$??8,9,0,0,0,0,0,0?????		$??9,5,0,0,0,0,0,0?????

				Dry Cargo Docks						6,225,000		0		6,225,000		6,225,000		0		0		0

				Bulk Terminal						9,500,000		0		9,500,000		7,000,000		2,500,000		0		0

				La Quinta						0		0		0		0		0		0		0

				Property and Buildings						3,400,000		0		3,400,000		400,000		3,000,000		0		0

				Railroads						0		0		0		0		0		0		0

				Total Strategic Projects						241,125,000		150,000		240,975,000		21,625,000		35,350,000		89,000,000		95,000,000



		Channel Improvement Projects

				Channel Improvement Projects						236,149,220		190,879,310		45,269,910		38,535,061		6,734,849		0		0

				Total Channel Projects						236,149,220		190,879,310		45,269,910		38,535,061		6,734,849		0		0



		Security Grant Projects

				Security						24,722,551		2,800,000		21,922,551		14,962,551		6,020,000		940,000		0

				Total Security Grant Projects						24,722,551		2,800,000		21,922,551		14,962,551		6,020,000		940,000		0



		Supporting Infrastructure Projects

				Oil Docks						1,200,000		360,000		840,000		840,000		0		0		0

				Dry Cargo Docks						2,000,000		0		2,000,000		400,000		1,600,000		0		0

				Bulk Terminal						40,878,086		476,000		40,402,086		21,998,482		8,715,000		7,000,000		2,688,604

				Canals and Basins						56,277,333		200,000		56,077,333		2,700,000		13,742,333		1,000,000		38,635,000

				Property and Buildings						48,183,922		4,362,756		43,821,166		18,210,100		10,077,568		3,180,000		12,353,498

				Railroads						917,000		217,000		700,000		700,000		0		0		0

				Total Supporting Infrastructure Projects						149,456,341		5,615,756		143,840,585		44,848,582		34,134,901		11,180,000		53,677,102



		Other Projects

				Conference Center						8,000,000		0		8,000,000		4,000,000		4,000,000		0		0

				Environmental						8,000,000		0		8,000,000		4,000,000		4,000,000		0		0

				Administration						3,198,000		1,400,000		1,798,000		1,588,000		210,000		0		0

				Port Operations						1,000,000		0		1,000,000		1,000,000		0		0		0

				Total Other Projects						20,198,000		1,400,000		18,798,000		10,588,000		8,210,000		0		0



		Land Acquisition

				Property and Buildings						161,200,000		0		161,200,000		81,200,000		40,000,000		40,000,000		0

				Total Land Acquisition						161,200,000		0		161,200,000		81,200,000		40,000,000		40,000,000		0



				Total Capital Expenditures						832,851,112		200,845,066		632,006,046		211,759,194		130,449,750		141,120,000		148,677,102

				    Less: Federal/State/Local Grant Funding **						(28,465,364)		(390,000)		(28,075,364)		(10,247,114)		(17,828,250)		0		0

				Total Capital Expenditures - Port Funded						804,385,748		200,455,066		603,930,682		201,512,080		112,621,500		141,120,000		148,677,102





				Project Title						Total
Project Cost Estimate		Estimated
Expenditures
to Date		Estimated
Cost to
Complete		2022		2023		2024		Out Years

				Strategic Projects						$??2,4,1,1,2,5,0,0,0?????		$??1,5,0,0,0,0?????		$??2,4,0,9,7,5,0,0,0?????		$??2,1,6,2,5,0,0,0?????		$??3,5,3,5,0,0,0,0?????		$??8,9,0,0,0,0,0,0?????		$??9,5,0,0,0,0,0,0?????

				Channel Improvement Projects						236,149,220		190,879,310		45,269,910		38,535,061		6,734,849		0		0

				Supporting Infrastructure Projects						149,456,341		5,615,756		143,840,585		44,848,582		34,134,901		11,180,000		53,677,102

				Security Grant Projects						24,722,551		2,800,000		21,922,551		14,962,551		6,020,000		940,000		0

				Land Acquisition						161,200,000		0		161,200,000		81,200,000		40,000,000		40,000,000		0

				Other						20,198,000		1,400,000		18,798,000		10,588,000		8,210,000		0		0

				Total Capital Expenditures						$??8,3,2,8,5,1,1,1,2?????		$??2,0,0,8,4,5,0,6,6?????		$??6,3,2,0,0,6,0,4,6?????		$??2,1,1,7,5,9,1,9,4?????		$??1,3,0,4,4,9,7,5,0?????		$??1,4,1,1,2,0,0,0,0?????		$??1,4,8,6,7,7,1,0,2?????
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[CATEGORY NAME]
[PERCENTAGE]


Strategic Projects	Channel Improvement Projects	Supporting Infrastructure Projects	Security Grant Projects	Land Acquisition	Other	21625000	38535061	44848582	14962551	81200000	10588000	


Capital Budget - Detail

		Port of Corpus Christi Authority

		Three Year Capital Project Expenditures Budget

		For the Years Ending December 31, 2022, 2023 and 2024



				Project Title		Priority		Total
Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2022		2023		2024		Out Years



		Strategic Projects

		Oil Docks

		1		Avery Point (OD 3 Expansion) - Design and Construction				22,000,000		150,000		21,850,000		2,000,000		19,850,000				0

		2		Avery Point (OD 4, 7, and 11 Upgrade) - Design and Construction				25,000,000		0		25,000,000		0		5,000,000		5,000,000		15,000,000

		3		Oil Dock 1 Structural Repairs, Upgrades and Dredging				10,000,000		0		10,000,000		5,000,000		5,000,000				0		Env

		4		Purchase of Constructed BWTT Offshore Buoy				164,000,000		0		164,000,000		0		0		84,000,000		80,000,000

		5		Gangway Systems for Various Docks				1,000,000		0		1,000,000		1,000,000		0		0		0		x

								222,000,000		150,000		221,850,000		8,000,000		29,850,000		89,000,000		95,000,000

		Dry Cargo Docks

		6		Procurement of mobile crane				6,000,000		0		6,000,000		6,000,000		0		0		0

		7		Procurement of dust boss equipment (for mobile crane)				50,000		0		50,000		50,000		0		0		0

		8		Cargo Dock 8 Improvements (associated with mobile crane)				175,000		0		175,000		175,000		0		0		0

								6,225,000		0		6,225,000		6,225,000		0		0		0

		Bulk Terminal

		9		Bulk Terminal Coke Pad Improvements - Savage Repayment				9,500,000		0		9,500,000		7,000,000		2,500,000		0		0

								9,500,000		0		9,500,000		7,000,000		2,500,000		0		0

		La Quinta

		22								0		0		0		0		0		0		x

		23								0		0		0		0		0		0		x

								0		0		0		0		0		0		0

		Property and Buildings

		10		Harbor Island Laydown Yard Design				200,000		0		200,000		200,000		0		0		0

		11		Rincon West Laydown Yard - Phase 3				3,200,000		0		3,200,000		200,000		3,000,000		0		0

								3,400,000		0		3,400,000		400,000		3,000,000		0		0

		Railroads

		26								0		0		0		0		0		0		x

								0		0		0		0		0		0		0

				Total Strategic Projects				241,125,000		150,000		240,975,000		21,625,000		35,350,000		89,000,000		95,000,000



		Channel Improvement Projects

		Channel Improvement Projects

		12		CCSC CIP - Deepening, Widening and Barge Lanes (PCCA Cost Only) - Construction		A		181,707,238		161,472,389		20,234,849		14,000,000		6,234,849		0		0		x

		13		CCSC CIP - Utility Relocation (PCCA Cost Only)				37,165,003		17,887,957		19,277,046		19,277,046		0		0		0

		14		CCSC CIP II - 75' Project, AECOM and USACE 3rd Party Contractor				11,500,000		8,500,000		3,000,000		2,500,000		500,000		0		0

		15		Nueces Co Water District 4 Waterline Relocation				5,776,979		3,018,964		2,758,015		2,758,015		0		0		0		x

				Total Channel Projects				236,149,220		190,879,310		45,269,910		38,535,061		6,734,849		0		0



		Security Projects

		Security

		16		Security Grant 20 - Bulk Materials Terminal Facility East Access Control - 				5,300,000		300,000		5,000,000		3,000,000		2,000,000

		17		Security Grant 19 - Police Boat Lifts				177,000		0		177,000		177,000						0

		18		Fireboat #1				4,400,000		2,200,000		2,200,000		2,200,000						0

		19		Fireboat #2				4,400,000		0		4,400,000		440,000		3,520,000		440,000		0

		20		Purchase of Vehicles 				268,388		0		268,388		268,388		0		0		0

		21		New Boat House and Dock				2,000,000		0		2,000,000		2,000,000						0

		22		San Patricio Port PD Substation				1,000,000		0		1,000,000		0		500,000		500,000		0

		23		New JFC Access Road (west end of Bulk Materials Terminal)				4,245,156		300,000		3,945,156		3,945,156						0

		24		New Bulk Terminal Security Entrance (west end)				350,000		0		350,000		350,000		0		0		0

		25		Security Grant 21 - 44' patrol boat				1,332,007		0		1,332,007		1,332,007						0

		26		Security Grant 21 - Port-wide digital twin system				1,250,000		0		1,250,000		1,250,000						0

				Total Security Projects				24,722,551		2,800,000		21,922,551		14,962,551		6,020,000		940,000		0

				Project Title		Priority		Total
Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2022		2023		2024		Out Years

		Supporting Infrastructure Projects

		Oil Docks

		27		Oil Docks 8 & 9 Structural Repairs and Cathodic Protection				1,200,000		360,000		840,000		840,000						0

								1,200,000		360,000		840,000		840,000		0		0		0

		Dry Cargo Docks

		28		Cargo Dock 9 Structural Repairs				2,000,000		0		2,000,000		400,000		1,600,000				0

								2,000,000		0		2,000,000		400,000		1,600,000		0		0

		Bulk Terminal

		29		Bulk Dock 1 Concrete Pad/Utility/Rail (SDI placeholder)				2,000,000		0		2,000,000		1,000,000						1,000,000

		30		Bulk Terminal Crossing Signal at Navigation Track A Extension (20-029A)		A		350,000		50,000		300,000		300,000						0

		31		Bulk Terminal Rail Expansion Phase 1				12,052,339		0		12,052,339		12,052,339		0		0		0

		32		Storm Water Quality Improvements - Bulk Terminal - Phase II  		B		5,060,604		341,000		4,719,604		3,031,000						1,688,604		Env

		33		Automated Water System at Bulk Terminal-Dust Control				5,500,000		85,000		5,415,000		3,700,000		1,715,000				0		Env

		34		Bulk Terminal Storage Pad Drainage Improvement and BMP installation				915,143		0		915,143		915,143						0

		35		Replacement of Shiploader				15,000,000		0		15,000,000		1,000,000		7,000,000		7,000,000		0

								40,878,086		476,000		40,402,086		21,998,482		8,715,000		7,000,000		2,688,604

		Canals and Basins

		36		Development of Dredge Placement Material Areas				35,500,000		0		35,500,000		500,000		500,000		500,000		34,000,000		x

		37		DMPA 14 Levee Raise				1,825,000		0		1,825,000		0						1,825,000

		38		Tule Lake DMPA Levee Raise				2,810,000		0		2,810,000		0		0		0		2,810,000

		39		Development of Barge Mooring Area				700,000		0		700,000		200,000				500,000		0

		40		Nueces Bay Shoreline Erosion - Hurricane Harvey/Hanna Repairs				4,442,333		200,000		4,242,333		1,000,000		3,242,333				0

		41		Nueces Bay Shoreline Protection				5,000,000		0		5,000,000		0		5,000,000				0

		42		Barge Fleeting Area Relocation (Kirby)				6,000,000		0		6,000,000		1,000,000		5,000,000				0

								56,277,333		200,000		56,077,333		2,700,000		13,742,333		1,000,000		38,635,000

				Project Title		Priority		Total
Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2022		2023		2024		Out Years

		Supporting Infrastructure Projects (Continued)

		Property and Buildings

		43		New Port Office Building exhibits/artwork				700,000		250,000		450,000		250,000						200,000		x

		44		Harbor Bridge Area Site Development (Phase 2) - east of HB ROW				9,051,100		150,000		8,901,100		575,100		4,989,000		175,000		3,162,000		x

		45		Habor Bridge Area Site Development (Phase 2B) - within HB ROW				8,817,500		0		8,817,500		0				500,000		8,317,500

		46		PCCA Power Street Building Remodel and Improvements				1,750,000		0		1,750,000		1,000,000		750,000				0

		47		Paving Improvements and New Driveway at Port Avenue				150,000		75,000		75,000		75,000						0		x

		48		Rincon Road Improvements				5,773,998		3,500,000		2,273,998		1,600,000		0				673,998

		49		Various Shoreline Revetment and Slope Protection Projects (Savage lane, BD3, West of BD2)				2,000,000		0		2,000,000		1,400,000		600,000				0		x

		50		Trash Skimmer - ramp/lift				471,324		297,756		173,568		0		173,568		0		0		x

		51		JFITC at ADM - Traffic Signal Improvements				355,000		45,000		310,000		310,000						0

		52		JFITC future intersections and traffic safety improvements				3,345,000		45,000		3,300,000		1,000,000		2,300,000				0

		53		Kay Bailey Hutchison Road				10,000,000		0		10,000,000		10,000,000		0				0		x

		54		Maintenance Facility improvements				200,000		0		200,000		200,000		0				0

		55		Stormwater drainage improvement - Avery Point				700,000		0		700,000		700,000						0

		56		Navigation Blvd roadway improvements				1,165,000		0		1,165,000		200,000		965,000				0

		57		Northside open storage drainage improvement and BMP installation				500,000		0		500,000		500,000						0

		58		Suntide area roadway improvements				2,455,000		0		2,455,000		0		300,000		2,155,000		0

		59		Maintenance Facility Drainage Improvement and BMP installation				400,000		0		400,000		400,000						0

		60		Construction of 8-inch water line at LaQuinta property				350,000		0		350,000		0				350,000		0

								48,183,922		4,362,756		43,821,166		18,210,100		10,077,568		3,180,000		12,353,498

		Railroads

		61		New PCCA Rail Service Facility				917,000		217,000		700,000		700,000		0		0		0		x

								917,000		217,000		700,000		700,000		0		0		0

				Total Supporting Infrastructure Projects				149,456,341		5,615,756		143,840,585		44,848,582		34,134,901		11,180,000		53,677,102

				Project Title		Priority		Total
Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2022		2023		2024		Out Years

		Other Projects

		Conference Center

		62		Ortiz Center Refurbishment - HVAC				3,267,000		0		3,267,000		2,500,000		767,000		0		0

		63		Ortiz Center Refurbishment - Exterior Refurbishment				3,016,200		0		3,016,200		2,500,000		516,200		0		0

		64		Nueces Room Remodel and other Interior Improvements				2,341,680		0		2,341,680		2,341,680		0		0		0

								8,624,880		0		8,624,880		7,341,680		1,283,200		0		0

		Environmental

		65		Purchase Marine Emission Equipment (TERP Grant for 2022)				8,000,000		0		8,000,000		4,000,000		4,000,000		0		0

								8,000,000		0		8,000,000		4,000,000		4,000,000		0		0

		Administration

		65		Purchase of IT Vehicles				80,000		0		80,000		80,000		0		0		0		IT

		66		Purchase of IT Lift Equipment				60,000		0		60,000		60,000		0		0		0		IT

		67		Data Backup and Recovery				425,000		0		425,000		325,000		100,000		0		0

		68		New Building Data Center				350,000		0		350,000		350,000		0		0		0

		69		Enhanced Cyber Intrusion Prevention				310,000		0		310,000		200,000		110,000		0		0

		70		VX Rail Expansion		A		300,000		0		300,000		300,000		0		0		0		IT

		71		Storage Expansion				45,000		0		45,000		45,000		0		0		0		IT

		72		ERP System Upgrade				1,600,000		1,400,000		200,000		200,000		0		0		0		IT

		73		Planning Dept GIS Needs				28,000		0		28,000		28,000		0		0		0		IT

								3,198,000		1,400,000		1,798,000		1,588,000		210,000		0		0

		Port Operations

		74		Purchase of Equipment		B		650,000		0		650,000		650,000		0		0		0		Proc

		75		Purchase of Work Boat for Wharfinger				250,000		0		250,000		250,000		0		0		0

		76		Purchase of Vehicles		B		100,000		0		100,000		100,000		0		0		0		Proc

								1,000,000		0		1,000,000		1,000,000		0		0		0

				Total Other Projects				20,822,880		1,400,000		19,422,880		13,929,680		5,493,200		0		0



		Land Acquisition

		Property and Buildings

		77		Hillcrest Property Demo and Clearing				200,000		0		200,000		200,000						0

		78		Hillcrest Property Acquisition - non-program				1,000,000		0		1,000,000		1,000,000

		79		Property Acquisition - General				160,000,000		0		160,000,000		80,000,000		40,000,000		40,000,000		0

				Total Land Acquisition				161,200,000		0		161,200,000		81,200,000		40,000,000		40,000,000		0



		Summary

				Total Capital Expenditures				833,475,992		200,845,066		632,630,926		215,100,874		127,732,950		141,120,000		148,677,102

				    Less: Federal/State/Local Grant Funding **				(28,465,364)		(390,000)		(28,075,364)		(10,247,114)		(17,828,250)		0		0

				Total Capital Expenditures - Port Funded				$??8,0,5,0,1,0,6,2,8?????		$??2,0,0,4,5,5,0,6,6?????		$??6,0,4,5,5,5,5,6,2?????		$??2,0,4,8,5,3,7,6,0?????		$??1,0,9,9,0,4,7,0,0?????		$??1,4,1,1,2,0,0,0,0?????		$??1,4,8,6,7,7,1,0,2?????







Capital Budget - Ranked 2022

		Port of Corpus Christi Authority

		Three Year Capital Project Expenditures Budget

		For the Years Ending December 31, 2022, 2023 and 2024



		Proj #		Project Title		Priority		Total
Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2022		2023		2024		Out Years

		79		Property Acquisition - General				160,000,000		0		160,000,000		80,000,000		40,000,000		40,000,000		0

		13		CCSC CIP - Utility Relocation (PCCA Cost Only)				37,165,003		17,887,957		19,277,046		19,277,046		0		0		0

		12		CCSC CIP - Deepening, Widening and Barge Lanes (PCCA Cost Only)		A		181,707,238		161,472,389		20,234,849		14,000,000		6,234,849		0		0		Env

		31		Bulk Terminal Rail Expansion Phase 1				12,052,339		0		12,052,339		12,052,339		0		0		0

		53		Kay Bailey Hutchison Road				10,000,000		0		10,000,000		10,000,000		0				0		x

		9		Bulk Terminal Coke Pad Improvements - Savage Repayment				9,500,000		0		9,500,000		7,000,000		2,500,000		0		0

		6		Procurement of mobile crane				6,000,000		0		6,000,000		6,000,000		0		0		0

		3		Oil Dock 1 Structural Repairs, Upgrades and Dredging				10,000,000		0		10,000,000		5,000,000		5,000,000				0

		65		Purchase Marine Emission Equipment (TERP Grant for 2022)				8,000,000		0		8,000,000		4,000,000		4,000,000		0		0

		23		New JFC Access Road (west end of Bulk Materials Terminal)				4,245,156		300,000		3,945,156		3,945,156						0

		33		Automated Water System at Bulk Terminal-Dust Control				5,500,000		85,000		5,415,000		3,700,000		1,715,000				0

		32		Storm Water Quality Improvements - Bulk Terminal - Phase II  		B		5,060,604		341,000		4,719,604		3,031,000						1,688,604		x

		16		Security Grant 20 - Bulk Materials Terminal Facility East Access Control - 				5,300,000		300,000		5,000,000		3,000,000		2,000,000

		15		Nueces Co Water District 4 Waterline Relocation				5,776,979		3,018,964		2,758,015		2,758,015		0		0		0

		14		CCSC CIP II - 75' Project, AECOM and USACE 3rd Party Contractor				11,500,000		8,500,000		3,000,000		2,500,000		500,000		0		0		x

		62		Ortiz Center Refurbishment - HVAC				3,267,000		0		3,267,000		2,500,000		767,000		0		0

		63		Ortiz Center Refurbishment - Exterior Refurbishment				3,016,200		0		3,016,200		2,500,000		516,200		0		0

		64		Nueces Room Remodel and other Interior Improvements				2,341,680		0		2,341,680		2,341,680		0		0		0

		18		Fireboat #1				4,400,000		2,200,000		2,200,000		2,200,000						0

		1		Avery Point (OD 3 Expansion) - Design and Construction				22,000,000		150,000		21,850,000		2,000,000		19,850,000				0

		21		New Boat House and Dock				2,000,000		0		2,000,000		2,000,000						0

		48		Rincon Road Improvements				5,773,998		3,500,000		2,273,998		1,600,000		0				673,998

		49		Various Shoreline Revetment and Slope Protection Projects (Savage lane, BD3, West of BD2)				2,000,000		0		2,000,000		1,400,000		600,000				0

		25		Security Grant 21 - 44' patrol boat				1,332,007		0		1,332,007		1,332,007						0

		26		Security Grant 21 - Port-wide digital twin system				1,250,000		0		1,250,000		1,250,000						0



				All Other Projects				314,287,788		3,089,756		311,198,032		19,713,631		44,049,901		101,120,000		146,314,500



		Summary

				Total Capital Expenditures				833,475,992		200,845,066		632,630,926		215,100,874		127,732,950		141,120,000		148,677,102

				    Less: Federal/State/Local Grant Funding **				(28,465,364)		(390,000)		(28,075,364)		(10,247,114)		(17,828,250)		0		0

				Total Capital Expenditures - Port Funded				$??8,0,5,0,1,0,6,2,8?????		$??2,0,0,4,5,5,0,6,6?????		$??6,0,4,5,5,5,5,6,2?????		$??2,0,4,8,5,3,7,6,0?????		$??1,0,9,9,0,4,7,0,0?????		$??1,4,1,1,2,0,0,0,0?????		$??1,4,8,6,7,7,1,0,2?????









		5		Gangway Systems for Various Docks				1,000,000		0		1,000,000		1,000,000		0		0		0

		29		Bulk Dock 1 Concrete Pad/Utility/Rail (SDI placeholder)				2,000,000		0		2,000,000		1,000,000						1,000,000

		35		Replacement of Shiploader				15,000,000		0		15,000,000		1,000,000		7,000,000		7,000,000		0

		40		Nueces Bay Shoreline Erosion - Hurricane Harvey/Hanna Repairs				4,442,333		200,000		4,242,333		1,000,000		3,242,333				0

		42		Barge Fleeting Area Relocation (Kirby)				6,000,000		0		6,000,000		1,000,000		5,000,000				0

		46		PCCA Power Street Building Remodel and Improvements				1,750,000		0		1,750,000		1,000,000		750,000				0

		52		JFITC future intersections and traffic safety improvements				3,345,000		45,000		3,300,000		1,000,000		2,300,000				0		Env

		78		Hillcrest Property Acquisition - non-program				1,000,000		0		1,000,000		1,000,000								Env

		34		Bulk Terminal Storage Pad Drainage Improvement and BMP installation				915,143		0		915,143		915,143						0

		27		Oil Docks 8 & 9 Structural Repairs and Cathodic Protection				1,200,000		360,000		840,000		840,000						0

		55		Stormwater drainage improvement - Avery Point				700,000		0		700,000		700,000						0		x

		61		New PCCA Rail Service Facility				917,000		217,000		700,000		700,000		0		0		0

		74		Purchase of Equipment		B		650,000		0		650,000		650,000		0		0		0

		44		Harbor Bridge Area Site Development (Phase 2) - east of HB ROW				9,051,100		150,000		8,901,100		575,100		4,989,000		175,000		3,162,000

		36		Development of Dredge Placement Material Areas				35,500,000		0		35,500,000		500,000		500,000		500,000		34,000,000

		57		Northside open storage drainage improvement and BMP installation				500,000		0		500,000		500,000						0

		19		Fireboat #2				4,400,000		0		4,400,000		440,000		3,520,000		440,000		0

		28		Cargo Dock 9 Structural Repairs				2,000,000		0		2,000,000		400,000		1,600,000				0		x

		59		Maintenance Facility Drainage Improvement and BMP installation				400,000		0		400,000		400,000						0		x

		24		New Bulk Terminal Security Entrance (west end)				350,000		0		350,000		350,000		0		0		0

		68		New Building Data Center				350,000		0		350,000		350,000		0		0		0

		67		Data Backup and Recovery				425,000		0		425,000		325,000		100,000		0		0		x

		51		JFITC at ADM - Traffic Signal Improvements				355,000		45,000		310,000		310,000						0

		30		Bulk Terminal Crossing Signal at Navigation Track A Extension (20-029A)		A		350,000		50,000		300,000		300,000						0		x

		70		VX Rail Expansion		A		300,000		0		300,000		300,000		0		0		0		x

		20		Purchase of Vehicles 				268,388		0		268,388		268,388		0		0		0

		43		New Port Office Building exhibits/artwork				700,000		250,000		450,000		250,000						200,000

		75		Purchase of Work Boat for Wharfinger				250,000		0		250,000		250,000		0		0		0		x

		10		Harbor Island Laydown Yard Design				200,000		0		200,000		200,000		0		0		0

		11		Rincon West Laydown Yard - Phase 3				3,200,000		0		3,200,000		200,000		3,000,000		0		0

		39		Development of Barge Mooring Area				700,000		0		700,000		200,000				500,000		0

		54		Maintenance Facility improvements				200,000		0		200,000		200,000		0				0

		56		Navigation Blvd roadway improvements				1,165,000		0		1,165,000		200,000		965,000				0

		69		Enhanced Cyber Intrusion Prevention				310,000		0		310,000		200,000		110,000		0		0

		72		ERP System Upgrade				1,600,000		1,400,000		200,000		200,000		0		0		0

		77		Hillcrest Property Demo and Clearing				200,000		0		200,000		200,000						0		x

		17		Security Grant 19 - Police Boat Lifts				177,000		0		177,000		177,000						0

		8		Cargo Dock 8 Improvements (associated with mobile crane)				175,000		0		175,000		175,000		0		0		0

		76		Purchase of Vehicles		B		100,000		0		100,000		100,000		0		0		0

		65		Purchase of IT Vehicles				80,000		0		80,000		80,000		0		0		0

		47		Paving Improvements and New Driveway at Port Avenue				150,000		75,000		75,000		75,000						0		IT

		66		Purchase of IT Lift Equipment				60,000		0		60,000		60,000		0		0		0		IT

		7		Procurement of dust boss equipment (for mobile crane)				50,000		0		50,000		50,000		0		0		0

		71		Storage Expansion				45,000		0		45,000		45,000		0		0		0

		73		Planning Dept GIS Needs				28,000		0		28,000		28,000		0		0		0

		2		Avery Point (OD 4, 7, and 11 Upgrade) - Design and Construction				25,000,000		0		25,000,000		0		5,000,000		5,000,000		15,000,000		IT

		4		Purchase of Constructed BWTT Offshore Buoy				164,000,000		0		164,000,000		0		0		84,000,000		80,000,000		IT

		22		San Patricio Port PD Substation				1,000,000		0		1,000,000		0		500,000		500,000		0		IT

		37		DMPA 14 Levee Raise				1,825,000		0		1,825,000		0						1,825,000		IT

		38		Tule Lake DMPA Levee Raise				2,810,000		0		2,810,000		0		0		0		2,810,000		Proc

		41		Nueces Bay Shoreline Protection				5,000,000		0		5,000,000		0		5,000,000				0

		45		Habor Bridge Area Site Development (Phase 2B) - within HB ROW				8,817,500		0		8,817,500		0				500,000		8,317,500		Proc

		50		Trash Skimmer - ramp/lift				471,324		297,756		173,568		0		173,568		0		0

		58		Suntide area roadway improvements				2,455,000		0		2,455,000		0		300,000		2,155,000		0

		60		Construction of 8-inch water line at LaQuinta property				350,000		0		350,000		0				350,000		0















Capital Budget - Ranked Total

		Port of Corpus Christi Authority

		Three Year Capital Project Expenditures Budget

		For the Years Ending December 31, 2022, 2023 and 2024



		Proj #		Project Title		Priority		Total
Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2022		2023		2024		Out Years

		4		Purchase of Constructed BWTT Offshore Buoy				164,000,000		0		164,000,000		0		0		84,000,000		80,000,000

		79		Property Acquisition - General				160,000,000		0		160,000,000		80,000,000		40,000,000		40,000,000		0

		36		Development of Dredge Placement Material Areas				35,500,000		0		35,500,000		500,000		500,000		500,000		34,000,000		Env

		2		Avery Point (OD 4, 7, and 11 Upgrade) - Design and Construction				25,000,000		0		25,000,000		0		5,000,000		5,000,000		15,000,000

		1		Avery Point (OD 3 Expansion) - Design and Construction				22,000,000		150,000		21,850,000		2,000,000		19,850,000				0		x

		12		CCSC CIP - Deepening, Widening and Barge Lanes (PCCA Cost Only)		A		181,707,238		161,472,389		20,234,849		14,000,000		6,234,849		0		0

		13		CCSC CIP - Utility Relocation (PCCA Cost Only)				37,165,003		17,887,957		19,277,046		19,277,046		0		0		0

		35		Replacement of Shiploader				15,000,000		0		15,000,000		1,000,000		7,000,000		7,000,000		0

		31		Bulk Terminal Rail Expansion Phase 1				12,052,339		0		12,052,339		12,052,339		0		0		0

		3		Oil Dock 1 Structural Repairs, Upgrades and Dredging				10,000,000		0		10,000,000		5,000,000		5,000,000				0

		53		Kay Bailey Hutchison Road				10,000,000		0		10,000,000		10,000,000		0				0

		9		Bulk Terminal Coke Pad Improvements - Savage Repayment				9,500,000		0		9,500,000		7,000,000		2,500,000		0		0		x

		44		Harbor Bridge Area Site Development (Phase 2) - east of HB ROW				9,051,100		150,000		8,901,100		575,100		4,989,000		175,000		3,162,000

		45		Habor Bridge Area Site Development (Phase 2B) - within HB ROW				8,817,500		0		8,817,500		0				500,000		8,317,500

		65		Purchase Marine Emission Equipment (TERP Grant for 2022)				8,000,000		0		8,000,000		4,000,000		4,000,000		0		0		x

		6		Procurement of mobile crane				6,000,000		0		6,000,000		6,000,000		0		0		0

		42		Barge Fleeting Area Relocation (Kirby)				6,000,000		0		6,000,000		1,000,000		5,000,000				0

		33		Automated Water System at Bulk Terminal-Dust Control				5,500,000		85,000		5,415,000		3,700,000		1,715,000				0

		16		Security Grant 20 - Bulk Materials Terminal Facility East Access Control - 				5,300,000		300,000		5,000,000		3,000,000		2,000,000

		41		Nueces Bay Shoreline Protection				5,000,000		0		5,000,000		0		5,000,000				0

		32		Storm Water Quality Improvements - Bulk Terminal - Phase II  		B		5,060,604		341,000		4,719,604		3,031,000						1,688,604

		19		Fireboat #2				4,400,000		0		4,400,000		440,000		3,520,000		440,000		0

		40		Nueces Bay Shoreline Erosion - Hurricane Harvey/Hanna Repairs				4,442,333		200,000		4,242,333		1,000,000		3,242,333				0

		23		New JFC Access Road (west end of Bulk Materials Terminal)				4,245,156		300,000		3,945,156		3,945,156						0

		52		JFITC future intersections and traffic safety improvements				3,345,000		45,000		3,300,000		1,000,000		2,300,000				0



				All Other Capital				76,389,719		19,913,720		56,475,999		36,580,233		9,881,768		3,505,000		6,508,998



		Summary

				Total Capital Expenditures				833,475,992		200,845,066		632,630,926		215,100,874		127,732,950		141,120,000		148,677,102

				    Less: Federal/State/Local Grant Funding **				(28,465,364)		(390,000)		(28,075,364)		(10,247,114)		(17,828,250)		0		0

				Total Capital Expenditures - Port Funded				$??8,0,5,0,1,0,6,2,8?????		$??2,0,0,4,5,5,0,6,6?????		$??6,0,4,5,5,5,5,6,2?????		$??2,0,4,8,5,3,7,6,0?????		$??1,0,9,9,0,4,7,0,0?????		$??1,4,1,1,2,0,0,0,0?????		$??1,4,8,6,7,7,1,0,2?????











		62		Ortiz Center Refurbishment - HVAC				3,267,000		0		3,267,000		2,500,000		767,000		0		0

		11		Rincon West Laydown Yard - Phase 3				3,200,000		0		3,200,000		200,000		3,000,000		0		0

		63		Ortiz Center Refurbishment - Exterior Refurbishment				3,016,200		0		3,016,200		2,500,000		516,200		0		0

		14		CCSC CIP II - 75' Project, AECOM and USACE 3rd Party Contractor				11,500,000		8,500,000		3,000,000		2,500,000		500,000		0		0

		38		Tule Lake DMPA Levee Raise				2,810,000		0		2,810,000		0		0		0		2,810,000

		15		Nueces Co Water District 4 Waterline Relocation				5,776,979		3,018,964		2,758,015		2,758,015		0		0		0

		58		Suntide area roadway improvements				2,455,000		0		2,455,000		0		300,000		2,155,000		0		Env

		64		Nueces Room Remodel and other Interior Improvements				2,341,680		0		2,341,680		2,341,680		0		0		0		Env

		48		Rincon Road Improvements				5,773,998		3,500,000		2,273,998		1,600,000		0				673,998

		18		Fireboat #1				4,400,000		2,200,000		2,200,000		2,200,000						0

		21		New Boat House and Dock				2,000,000		0		2,000,000		2,000,000						0		x

		28		Cargo Dock 9 Structural Repairs				2,000,000		0		2,000,000		400,000		1,600,000				0

		29		Bulk Dock 1 Concrete Pad/Utility/Rail (SDI placeholder)				2,000,000		0		2,000,000		1,000,000						1,000,000

		49		Various Shoreline Revetment and Slope Protection Projects (Savage lane, BD3, West of BD2)				2,000,000		0		2,000,000		1,400,000		600,000				0

		37		DMPA 14 Levee Raise				1,825,000		0		1,825,000		0						1,825,000

		46		PCCA Power Street Building Remodel and Improvements				1,750,000		0		1,750,000		1,000,000		750,000				0

		25		Security Grant 21 - 44' patrol boat				1,332,007		0		1,332,007		1,332,007						0

		26		Security Grant 21 - Port-wide digital twin system				1,250,000		0		1,250,000		1,250,000						0		x

		56		Navigation Blvd roadway improvements				1,165,000		0		1,165,000		200,000		965,000				0		x

		5		Gangway Systems for Various Docks				1,000,000		0		1,000,000		1,000,000		0		0		0

		22		San Patricio Port PD Substation				1,000,000		0		1,000,000		0		500,000		500,000		0

		78		Hillcrest Property Acquisition - non-program				1,000,000		0		1,000,000		1,000,000								x

		34		Bulk Terminal Storage Pad Drainage Improvement and BMP installation				915,143		0		915,143		915,143						0

		27		Oil Docks 8 & 9 Structural Repairs and Cathodic Protection				1,200,000		360,000		840,000		840,000						0		x

		39		Development of Barge Mooring Area				700,000		0		700,000		200,000				500,000		0		x

		55		Stormwater drainage improvement - Avery Point				700,000		0		700,000		700,000						0

		61		New PCCA Rail Service Facility				917,000		217,000		700,000		700,000		0		0		0

		74		Purchase of Equipment		B		650,000		0		650,000		650,000		0		0		0		x

		57		Northside open storage drainage improvement and BMP installation				500,000		0		500,000		500,000						0

		43		New Port Office Building exhibits/artwork				700,000		250,000		450,000		250,000						200,000

		67		Data Backup and Recovery				425,000		0		425,000		325,000		100,000		0		0

		59		Maintenance Facility Drainage Improvement and BMP installation				400,000		0		400,000		400,000						0

		24		New Bulk Terminal Security Entrance (west end)				350,000		0		350,000		350,000		0		0		0

		60		Construction of 8-inch water line at LaQuinta property				350,000		0		350,000		0				350,000		0

		68		New Building Data Center				350,000		0		350,000		350,000		0		0		0

		51		JFITC at ADM - Traffic Signal Improvements				355,000		45,000		310,000		310,000						0		x

		69		Enhanced Cyber Intrusion Prevention				310,000		0		310,000		200,000		110,000		0		0

		30		Bulk Terminal Crossing Signal at Navigation Track A Extension (20-029A)		A		350,000		50,000		300,000		300,000						0

		70		VX Rail Expansion		A		300,000		0		300,000		300,000		0		0		0

		20		Purchase of Vehicles 				268,388		0		268,388		268,388		0		0		0

		75		Purchase of Work Boat for Wharfinger				250,000		0		250,000		250,000		0		0		0		IT

		10		Harbor Island Laydown Yard Design				200,000		0		200,000		200,000		0		0		0		IT

		54		Maintenance Facility improvements				200,000		0		200,000		200,000		0				0

		72		ERP System Upgrade				1,600,000		1,400,000		200,000		200,000		0		0		0

		77		Hillcrest Property Demo and Clearing				200,000		0		200,000		200,000						0

		17		Security Grant 19 - Police Boat Lifts				177,000		0		177,000		177,000						0		IT

		8		Cargo Dock 8 Improvements (associated with mobile crane)				175,000		0		175,000		175,000		0		0		0		IT

		50		Trash Skimmer - ramp/lift				471,324		297,756		173,568		0		173,568		0		0		IT

		76		Purchase of Vehicles		B		100,000		0		100,000		100,000		0		0		0		IT

		65		Purchase of IT Vehicles				80,000		0		80,000		80,000		0		0		0		Proc

		47		Paving Improvements and New Driveway at Port Avenue				150,000		75,000		75,000		75,000						0

		66		Purchase of IT Lift Equipment				60,000		0		60,000		60,000		0		0		0		Proc

		7		Procurement of dust boss equipment (for mobile crane)				50,000		0		50,000		50,000		0		0		0

		71		Storage Expansion				45,000		0		45,000		45,000		0		0		0

		73		Planning Dept GIS Needs				28,000		0		28,000		28,000		0		0		0















Capital Budget 2021 Names Only

		Port of Corpus Christi Authority

		Three Year Capital Project Expenditures Budget

		For the Year Ending December 31, 2021



				Priority

		Capital Project Summary

		Total Capital Expenditures				294,127,322

		    Less: Customer Capital Recovery				ERROR:#REF!

		    Less: Federal/State/Local Grant Funding **				(10,247,114)

		Total Capital Expenditures - Port Funded				ERROR:#REF!



		Project Title				2021 Budget

		Strategic Projects

		Harbor Island Dock and Berth Facilities

		Harbor Island Berths - Mitigation

		Gangway Systems for Various Docks

		Oil Docks				107,166,627

		Bulk Terminal Rail Expansion Phase 1

		Bulk Terminals Terminal mono-pile

		BMT Rail Expansion Phase 2

		Bulk Terminal				1,833,455



						0

						0

						0

		Harbor Island Desal - Preliminary Design Intake

		Strategic Plan - Storm Water Imrpovements (BMP's in 10% of Basins)

		Property and Buildings				198,500



						0

						0

		Total Strategic Projects				109,198,582



		Channel Improvement Projects

		CCSC CIP - Deepening, Widening and Barge Lanes (PCCA Cost Only) - Construction		A

		CCSC CIP - Utility Relocation (PCCA Cost Only)

		CCSC CIP II - 75' Project, AECOM and USACE 3rd Party Contractor

		Total Channel Projects				53,543,900



		Security Projects

		Security Grant 20 - Bulk Terminal Security Entrance and Gate Improvements

		Security Grant 20 - Rapid Deployment Surveillance Cam Systems

		Security Grant 19 - Police Boat Lifts

		Security Grant 18 - Security Lighting and Surveillance Camera at Critical (75/25)**

		Fireboat

		Purchase of Vehicles (6 new)

		New JFC Access Road (west end of Bulk Materials Terminal)

		Bulk Materials Terminal Access Control Point (east end)

		Total Security Projects				5,730,771



		Supporting Infrastructure Projects

		Avery Point Docks Redevelopment (OD 3 Expansion) - Design and Construction

		Improvements to Fire Protection Systems at Oil Docks 4, 7, 11

		Oil Dock 1 Pipe Support and Shoreline Stabilization

		Oil Dock 8 Structural Repairs and Cathodic Protection

		Oil Dock 9 Structural Repairs and Cathodic Protection

		Oil Docks				2,110,000

		Cargo Docks 9, 14, 15 Fire Suppression Repairs

		Cargo Dock 9 Structural Repairs

		Cargo Dock 10 Structural Repairs

		Cargo Dock 9 Stormwater and Wastewater Improvements

		Dry Cargo Docks				2,785,000

		Bulk Dock 1 Concrete Pad/Utility/Rail (SDI placeholder)

		Bulk Dock 1 Conveyor Extension (reconfiguration placeholder)

		Bulk Terminal Crossing Signal at Navigation Track A Extension		A

		Bulk Dock 3 Shoreline Protection and Drainage Outfall Improvements

		Storm Water Quality Improvements - Bulk Terminal - Phase II		B

		Automated Water System at Bulk Terminal-Dust Control

		Bulk Terminal  				8,789,604

		Increase DMPA Capacity for Federal, PCCA and Third Party Use

		Rincon Canal A Mooring Structures

		Development of Dredge Placement Material Areas

		Good Hope DMPA Cell J Levee Raise

		BD1/BD2 Slip Expansion Dredging

		Development of Barge Mooring Area

		Rincon Canal B or Viola moorings

		Nueces Bay Shoreline Erosion - Hurricane Harvey/Hanna Repairs

		Canals and Basins				15,561,333

		New Port Office Building		B

		New Port Office Building Finishing and Furnishing

		New Port Office Building Signage and Artwork

		New Port Office Building IT and Security Systems

		PCCA Power Street Building/New Port Office Building Fiber

		New Port Office Building/Conference Center Parking

		New Port Office Building Area Site Development (immediately around building)

		New Port Office Building Area Site Development (Phase 2) - Placemaking

		PCCA Power Street Building Remodel and Improvements (Code Compliance)

		Hillcrest Property Demo and Clearing

		Paving Improvements and New Driveway at Port Avenue

		Rincon Road and Cut-Off Road Improvements

		Various Shoreline Revetment Projects

		Ingleside on the Bay bulkhead

		Restoration of Permian Fence Line

		Air Monitoring Network - La Quinta Area

		Trash Skimmer - Salt Flats Ditch + Operations/Maintenance

		JFITC at ADM - Traffic Signal Improvements

		JFITC future intersections and traffic safety improvements

		Kay Bailey Hutchison Road

		Property and Buildings				28,777,132

		New PCCA Rail Service Facility

		Railroads				800,000

		Total Supporting Infrastructure Projects				58,823,069

		Project Title		Priority		2021

		Other Projects

		Ortiz Center - Emergency Generator Purchase and Install

		Ortiz Center Refurbishment - HVAC

		Ortiz Center Refurbishment - General Facility

		Conference Center				4,518,000

		Purchase of Vehicles

		Purchase of Equipment

		VX Rail Expansion		A

		Storage Expansion

		ERP System Upgrade

		Planning Dept GIS Needs

		Administration and Port Operations				2,313,000

		Total Other Projects				6,831,000



		Land Acquisition

		Property Acquisition - General

		Total Land Acquisition				60,000,000



















Capital Grant Projects

		Port of Corpus Christi Authority

		2021 Budget - Capital Grant or Customer Funded Projects



				Project		Prior Years		2022		2023		2024		Out Years		Total



				Security Grant 20 - Bulk Materials Terminal Facility East Access Control - 

				Total Project Costs		$   300,000		$   3,000,000		$   2,000,000		$   0		$   0		$   5,300,000

				Port Security Grant Proceeds		(60,000)		(600,000)		(400,000)		0		0		$   (1,060,000)

				Port Contribution		$   240,000		$   2,400,000		$   1,600,000		$   0		$   0		$   4,240,000



				Security Grant 19 - Police Boat Lifts

				Total Project Costs		$   0		$   177,000		$   0		$   0		$   0		$   177,000

				Federal Grant Proceeds		0		(132,750)		0		0		0		(132,750)

				Port Contribution		$   0		$   44,250		$   0		$   0		$   0		$   44,250



				New JFC Access Road (west end of Bulk Materials Terminal)

				Total Project Costs		$   300,000		$   3,945,156		$   0		$   0		$   0		$   4,245,156

				Federal Grant Proceeds		(210,000)		(2,761,609)		0		0		0		(2,971,609)

				Port Contribution		$   90,000		$   1,183,547		$   0		$   0		$   0		$   1,273,547



				Security Grant 21 - 44' patrol boat

				Total Project Costs		$   0		$   1,332,007		$   0		$   0		$   0		$   1,332,007

				Federal Grant Proceeds		0		(999,005)		0		0		0		(999,005)

				Port Contribution		$   0		$   333,002		$   0		$   0		$   0		$   333,002



				Harvey - Shoreline Erosion, Nueces Bay Shoreline (75/25)

				Total Project Costs		$   0		$   4,111,333		$   331,000		$   0		$   0		$   4,442,333

				Federal Grant Proceeds		0		(3,083,500)		(248,250)		0		0		(3,331,750)

				Port Contribution		$   0		$   1,027,833		$   82,750		$   0		$   0		$   1,110,583



				Nueces Bay Shoreline Protection

				Total Project Costs		$   0		$   0		$   5,000,000		$   0		$   0		$   5,000,000

				GLO Grant Proceeds		0		0		(2,000,000)		0		0		(2,000,000)

				Port Contribution		$   0		$   0		$   3,000,000		$   0		$   0		$   3,000,000



				Security Grant 21 - Port-wide digital twin system

				Total Project Costs		$   0		$   1,250,000		$   0		$   0		$   0		$   1,250,000

				Federal Grant Proceeds		0		(937,500)		0		0		0		(937,500)

				Port Contribution		$   0		$   312,500		$   0		$   0		$   0		$   312,500



				Trash Skimmer - ramp/lift

				Total Project Costs		$   0		$   177,000		$   0		$   0		$   0		$   177,000

				Federal Grant Proceeds		0		(132,750)		0		0		0		(132,750)

				Port Contribution		$   0		$   44,250		$   0		$   0		$   0		$   44,250



				JFITC at ADM - Traffic Signal Improvements

				Total Project Costs		$   45,000		$   310,000		$   0		$   0		$   0		$   355,000

				Federal Grant Proceeds		0		0		0		0		0		0

				Port Contribution		$   45,000		$   310,000		$   0		$   0		$   0		$   355,000



				JFITC future intersections and traffic safety improvements

				Total Project Costs		$   45,000		$   1,000,000		$   2,300,000		$   0		$   0		$   3,345,000

				Federal Grant Proceeds		0		0		0		0		0		0

				Port Contribution		$   45,000		$   1,000,000		$   2,300,000		$   0		$   0		$   3,345,000



				Kay Bailey Hutchison Road

				Total Project Costs		$   0		$   10,000,000		$   0		$   0		$   0		$   10,000,000

				Federal Grant Proceeds		0		0		0		0		0		0

				Port Contribution		$   0		$   10,000,000		$   0		$   0		$   0		$   10,000,000



				Navigation Blvd roadway improvements

				Total Project Costs		$   0		$   200,000		$   965,000		$   0		$   0		$   1,165,000

				Federal Grant Proceeds		0		0		0		0		0		0

				Port Contribution		$   0		$   200,000		$   965,000		$   0		$   0		$   1,165,000



				Suntide area roadway improvements

				Total Project Costs		$   0		$   400,000		$   0		$   0		$   0		$   400,000

				Federal Grant Proceeds		0		0		0		0		0		0

				Port Contribution		$   0		$   400,000		$   0		$   0		$   0		$   400,000



				Avery Point Docks Redevelopment - OD 3 Expansion

				Total Project Costs		$   150,000		$   2,000,000		$   19,850,000		$   0		$   0		$   22,000,000

				]		(120,000)		(1,600,000)		(15,180,000)		0		0		(16,900,000)

				Port Contribution		$   30,000		$   400,000		$   4,670,000		$   0		$   0		$   5,100,000



		56		Nueces River Rail Yard Phase 2

				Total Project Costs		$   0		$   0		$   0		$   0		$   0		$   0

				State Grant Proceeds		0		0		0		0		0		0

				Port Contribution		$   0		$   0		$   0		$   0		$   0		$   0



				Total Capital Grant or Customer Funded Projects

				Total Project Costs		$   840,000		$   27,902,496		$   30,446,000		$   0		$   0		$   59,188,496

				Federal/State Grant Proceeds		$   (390,000)		$   (10,247,114)		$   (17,828,250)		$   - 0		$   - 0		$   (28,465,364)

				Port Contribution		$   450,000		$   17,655,382		$   12,617,750		$   0		$   0		$   30,723,132





				D Projects Placed on Hold:



				Viola Channel Interchange Yard

				Total Project Costs		$   0								$   0

				Grant Proceeds		0								0

				Port Contribution		$   0								$   0



				Construction of Suntide Interchange Yard

				Total Project Costs		$   0								$   0

				Grant Proceeds		0								0

				Port Contribution		$   0								$   0



				Permian Basin Yard & Track Improvements

				Total Project Costs		$   120,000								$   0

				Grant Proceeds		0								0

				Port Contribution		$   120,000								$   0



				Dock & Terminal at La Quinta

				Total Project Costs		$   0								$   32,000,000

				Grant Proceeds		0								(32,000,000)

				Port Contribution		$   0								$   0



				Total Capital Grant Projects

				Total Project Costs		$   120,000								$   32,000,000

				Grant Proceeds		0								(32,000,000)

				Port Contribution		$   120,000								$   0



















































































































































































































































































































































































































































































































































































Maintenance Budget

		Port of Corpus Christi Authority

		Three Year Maintenance Project Expenditures - Engineering and Environmental

		For the Years Ending December 31, 2021, 2022 and 2023



				Project Title		Total
Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2021		2022		2023		Balance
Out Years

		Authority Oil Docks

		1		Oil Dock 8 & 9 fender and breasting structure repairs		$??9,0,0,0,0,0?????		$??0?????		$??9,0,0,0,0,0?????		$??9,0,0,0,0,0?????		$   - 0		$   - 0		$   - 0		Eng

		2		Oil Dock 1 Maintenance		350,000		0		350,000		350,000		0		0		0		Eng

		4		Oil Dock 8 Structural Repairs and Cathodic Protection		910,000		0		910,000		910,000		0		0		0		Eng

		5		Oil Dock 9 Structural Repairs and Cathodic Protection		420,000		0		420,000		420,000		0		0		0		Eng

				General Oil Dock Repairs		1,045,000		0		1,045,000		45,000		500,000		500,000		0		Eng

		6		Oil Docks - Septic Tanks and Cleanouts/Compliance		5,000		0		5,000		5,000		0		0		0		Env

						3,630,000		0		3,630,000		2,630,000		500,000		500,000		0

		Authority Dry Cargo Docks

		7		Cargo Docks 9, 14, 15 Fire Suppression Repairs (placeholder)		240,000		0		240,000		240,000		0		0		0		Eng

		8		Cargo Dock 9 Roof Repairs		75,000		0		75,000		75,000		0		0		0		Eng

		9		Cargo Dock 9 Structural Repairs		2,000,000		0		2,000,000		1,000,000		1,000,000		0		0		Eng

		10		Cargo Dock 10 Structural Repairs		2,100,000		0		2,100,000		100,000		0		1,000,000		1,000,000		Eng

		11		Dry Cargo Docks-Street Sweeper, Storm Water Maintenance		50,000		0		50,000		50,000		0		0		0		Env

		12		Dry Cargo Docks-Waste		1,000		0		1,000		1,000		0		0		0		Env

						4,466,000		0		4,466,000		1,466,000		1,000,000		1,000,000		1,000,000

		Storage Yards

		13		Storage Yards-Street Sweeper, Storm Water Maintenance		50,000		0		50,000		50,000		0		0		0		Env

						50,000		0		50,000		50,000		0		0		0

		Bulk Terminal

		14		Shiploader Pigeon Coop Pan Rebuild		325,000		225,000		100,000		100,000		0		0		0		Eng

		15		Shiploader operators cab roof replacement		25,000		0		25,000		25,000		0		0		0		Eng

		16		Upper and lower electric room subfloor replacement		25,000		0		25,000		25,000		0		0		0		Eng

		17		Shiploader pivot tube access portal for inspection/confined space		10,000		0		10,000		10,000		0		0		0		Eng

		18		CB2 conveyor belt re-build		150,000		0		150,000		150,000		0		0		0		Eng

		19		Replacement of Shiploader Boom Rails and Clips		500,000		0		500,000		500,000		0		0		0		Eng

		20		Bulk Dock 1 West Trestle Beam Repairs		410,000		75,000		335,000		335,000		0		0		0		Eng

		21		Bulk Terminal-Septic Tanks Inspections		1,000		0		1,000		1,000		0		0		0		Env

		22		Bulk Terminal-Street Sweeper, Storm Water Maintenance		5,000		0		5,000		5,000		0		0		0		Env

		23		Bulk Terminal-Mold/Asbestos Abatement		1,000		0		1,000		1,000		0		0		0		Env

		24		Bulk Terminal-Routine Waste     		7,500		0		7,500		7,500		0		0		0		Env

		25		Bulk Terminal-Air Monitoring (Reimbursement Agreement)		1,140,000		90,000		1,050,000		350,000		350,000		350,000		0		Env

						2,599,500		390,000		2,209,500		1,509,500		350,000		350,000		0

		Canals and Basins

		26		PCCA Slip and Canal Maintenance Dredging		860,000		0		860,000		860,000		0		0		0		Eng

		27		Annual Dredging Services		3,400,000		0		3,400,000		3,400,000		0		0		0		Eng

		28		Good Hope DMPA, Cell 1 Maintenance		112,000		0		112,000		112,000		0		0		0		Eng

						4,372,000		0		4,372,000		4,372,000		0		0		0

		Conference Center

		29		General Maintenance Projects at Ortiz Center		950,000		0		950,000		950,000		0		0		0		Eng

						950,000		0		950,000		950,000		0		0		0

		Property and Buildings

		30		General Maintenance of Property, Buildings & Facilities		700,000		0		700,000		700,000		0		0		0		Eng

		31		Roadway and Parking Lot Improvements		500,000		0		500,000		500,000		0		0		0		Eng

		32		JFITC Spills 		1,250		0		1,250		1,250		0		0		0		Env

		33		Prop & Bldg-Septic Tanks Inspections		2,500		0		2,500		2,500		0		0		0		Env

		34		Prop & Bldg-Street Sweeping, Storm Water Maintenance		100,000		0		100,000		100,000		0		0		0		Env

		35		Prop & Bldg-Waste        		1,000		0		1,000		1,000		0		0		0		Env

		36		Prop & Bldg-Mold/Asbestos Abatement		1,000		0		1,000		1,000		0		0		0		Env

						1,305,750		0		1,305,750		1,305,750		0		0		0

		Railroads

		37		General Railroad Maintenance - PCCA Owned		150,000		0		150,000		150,000		0		0		0		RR

				Rehabilitation of Navigation Crossing		80,000		0		80,000		80,000		0		0		0		RR

		38		Waste		5,000		0		5,000		5,000		0		0		0		Env

						235,000		0		235,000		235,000		0		0		0

		Maintenance

		39		Additional In House Maintenance Projects		80,000		0		80,000		80,000		0		0		0		Mtce

		40		Maintenance Dept-Waste		7,500		0		7,500		7,500		0		0		0		Env

		42		Maintenance Dept-Septic Tank Inspection/Maintenance		500		0		500		500		0		0		0		Env

		44		Maintenance-Storm Water Filter Replacement / Sampler Supplies		5,000		0		5,000		5,000		0		0		0		Env

						93,000		0		93,000		93,000		0		0		0

				Total Maintenance Project Expenditures		$??1,7,7,0,1,2,5,0?????		$??3,9,0,0,0,0?????		$??1,7,3,1,1,2,5,0?????		$??1,2,6,1,1,2,5,0?????		$??1,8,5,0,0,0,0?????		$??1,8,5,0,0,0,0?????		$??1,0,0,0,0,0,0?????





		Maintenance Expenditures Budget Project Summary				Total Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2021		2022		2023		Out Years
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Maint from Eng

				Port of Corpus Christi Authority

				Three Year Maintenance Project Expenditures - Engineering and Channel Development

				For the Years Ending December 31, 2022, 2023 and 2024



				Project Title		PM		Total Project Estimate		Estimated Expenditures to Date		2022		2023		2024		Comments

				General Oil Dock Repairs						0		75,000		75,000

				OD 8 & 9 Structural repairs, cathodic protection, marine maintenance		Eileen 		2,800,000		$??0?????		2,000,000		$   - 0				rollover $ to complete

				Oil Dock 1 Maintenance		Carlos		350,000		0		350,000		0

				Improvements to Fire Protection System at ODs 1,2,12 15		Danielle

				Structural Repairs to Bridge at OD 3		Eileen						250,000

										0		2,350,000		0

				Cargo Dock 9 Structural Repairs		Carlos		2,000,000		0		1,000,000		1,000,000

				Cargo Dock 10 Structural Repairs		TBD		1,000,000		0		1,000,000		0				repair/replace separated splitting, cracked, spalling piles

										ERROR:#REF!		2,000,000		1,000,000

				Shiploader Pigeon Coop Pan Rebuild		Jose		325,000		0		325,000		0

				Replacement of Shiploader Boom Rails and Clips		Jose		500,000		0		100,000		0				rollover $ to complete

				Repairs identified in Metso report (shuttle conveyor, support legs and truck drives, cab and cab supporting structure)

										0		425,000		0

				General Maintenance Projects at Ortiz Center		Jose				0		300,000

				Replace exterior light fixtures		Danielle												may required addtl electric impv for energy efficient

				Exterior tile replacement		Danielle						10,000						submitted estimated cost 10K

				Interior tile repair		Danielle

				Restroom fixture replacement 		Danielle						7,500						submitted estimated cost $7,500

				Warehouse floor repair		Daneille

										0		300,000		0

				General Maintenance of Property, Buildings & Facilities						0		75,000

				Resurfacing Al Speight yard		TBD						375,000						estimated amt $375K; added by Sarah; needs to more than coating over limestone

				Roadway and Parking Lot Improvements		Marisa				0		75,000		75,000

				Shoreline Repairs to Accutrans Mooring Area		Eileen						400,000		0

										0		925,000		75,000



				NON ENGINEERING MAINTENANCE PROJECTS						0		0		0

				Additional In House Maintenance Projects		Maint				0		80,000

				Shiploader operator's cab floor replacement		BT												submitted estimate - $25K

				Cargo Dock 14 roof repairs		Steven

				Cargo Dock 15 warehouse awning repair		Steven

				Cargo Dock 15 roof repairs		Steven												submitted estimate - $65K

				Cargo Dock 9 - replacement of warehouse doors		Steven								0				submitted estimate - $25K

				East Transfer Building - replacment of warehouse doors		Steven								0

				East Transfer Building - awning and support column repairs		Steven								0

										0		80,000		0

				TOTALS						ERROR:#REF!		$??6,0,8,0,0,0,0?????		$??1,0,7,5,0,0,0?????





				CHANNEL DEVELOPMENT

				PCCA Slip and Canal Maintenance Dredging		Dan/Javy				0		0		0

				Annual Dredging Services		Dan/Javy				0		3,100,000		0

				TOTAL CHANNEL DEVLPMT MAINTENANCE PROJECTS								3,100,000		0		0		0





				TOTAL ENG & C/D MAINTENANCE PROJECTS								9,180,000



				Reconciliation to Cost Center Input - Maintenance Projects		Sheet		CC				Amount



				Oil Docks - Public		321		4122				2,350,000		Agreed

				Oil Docks - Private		322		4122				0		removed				remove - why would we have maint on private oil docks?

				Cargo Docks - PCCA		323		4122				2,000,000		Agreed

				Storage Yards		350		4122				110,000		Agreed				resurfacing yard

				Bulk Terminal		340		4122				425,000		Agreed

				Railroads		365		4122				350,000		Agreed				see email from Starks

				Canals and Basins		355		4122				3,100,000		Agreed

				Port Security - Marine		397511		4122				0		removed				remove

				Ortiz Center		367110		4122				300,000		Agreed				reduce to match Sonya's number

				Property and Buildings		370995		4122				925,000		Agreed

				Maintenance 		397995		4122				80,000		Agreed

				Dock Operations		397410		5122				60,000						fenders - put all but $60k in inventory



				Total in Cost Center Sheets								9,700,000



				Difference								520,000























Prof Services Budget

		Port of Corpus Christi Authority

		Three Year Professional Services - Engineering and Environmental

		For the Years Ending December 31, 2021, 2022 and 2023



				Project Title		Total
Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2021		2022		2023		Balance
Out Years

		Authority Oil Docks

		1				$??0?????		$??0?????		$??0?????		$??0?????		$??0?????		$??0?????		$??0?????		Eng				320100		x

				Total Oil Docks		0		0		0		0		0		0		0

		Authority Dry Cargo Docks

		6		Spills		4,500		0		4,500		1,500		1,500		1,500		0		Env				320400

		7		Lab Analysis		750		0		750		250		250		250		0		Env				320400

				Total Dry Cargo Docks		5,250		0		5,250		1,750		1,750		1,750		0

		Storage Yards

		8		Spills		3,000		0		3,000		1,000		1,000		1,000		0		Env				320400

				Total Storage Yards		3,000		0		3,000		1,000		1,000		1,000		0

		Bulk Terminal

		9		Spills		1,500		0		1,500		500		500		500		0		Env				340995

		10		Lab Analysis		1,500		0		1,500		500		500		500		0		Env				340995

		11		SPCC		15,000		0		15,000		5,000		5,000		5,000		0		Env				340995

				Bulk Terminal-TCEQ Routine Permit Fees		10,000				10,000		10,000		0		0		0		Env

		13		Storm Water Filter Replacement, Sampling Supplies		6,000		0		6,000		2,000		2,000		2,000		0		Env				340995

				Total Bulk Terminal		34,000		0		34,000		18,000		8,000		8,000		0

		Canals and Basins

		14		La Quinta Widening and Deepening Feasibility		1,000,000		0		1,000,000		500,000		500,000		0		0		Eng

		15		CIP Business Plan Implementation		750,000		0		750,000		250,000		250,000		250,000		0		Eng

		17		USACE 214 Support		600,000		0		600,000		200,000		200,000		200,000		0		Env

				Total Canals and Basins		2,350,000		0		2,350,000		950,000		950,000		450,000		0

				Project Title		Total
Project Cost Estimate		Estimated Expenditures to Date		Estimated Cost to Complete		2020		2021		2022		Balance
Out Years

		Property and Buildings

		18		Surveying Services		225,000		75,000		150,000		75,000		75,000		0		0		Eng

		19		JFITC Access Mgt and Mobility Improvements		600,000		0		600,000		600,000		0		0		0		Eng

		20		Warehouse 14/15 fire system inspection		10,000		0		10,000		10,000		0		0		0		Eng

		21		Roof Inspection of warehouses		20,000		0		20,000		20,000		0		0		0		Eng

		22		Desalination Permitting		594,824		519,824		75,000		75,000		0		0		0		Env				370995

				Misc Contaminated Property Assessments and Cleanup		100,000		0		100,000		75,000		25,000		0		0		Env

				Air Emissions Inventory 		200,000		0		200,000		200,000		0		0		0		Env

				Prop & Bldg-Studies to Support Property Development / Permitting		550,000		100,000		450,000		200,000		250,000		0		0		Env

				Prop & Bldg-La Quinta Pipeline Contamination Cleanup		318,316		0		318,316		75,000		243,316		0		0		Env

				UTMSI/HRI Studies to support future commerical developmt		110,000		0		110,000		110,000		0		0		0		Env

		29		Spills		7,500		0		7,500		2,500		2,500		2,500		0		Env				370995

				Routine Permit Fees		1,500		0		1,500		500		500		500		0		Env

		30		Lab Analysis		3,000		0		3,000		1,000		1,000		1,000		0		Env				370995

				Total Property and Buildings		2,740,140		694,824		2,045,316		1,444,000		597,316		4,000		0

		Engineering Services

				Portwide Facilities Site Assessment		400,000		0		400,000		400,000		0		0		0		Eng

		31		Underwater Inspection of Various Facilities		600,000		0		600,000		300,000		0		300,000		0		Eng				390315		x

		32		Assessment to verify warehouse/docks weight loads		0		0		0		  		0		0		ERROR:#VALUE!		Eng

		33		Testing of mooring bits/bollards for strenth verification		0		0		0		0		0		0		0		Eng

		34		Develop standard technical specs, drawing standards, etc.		100,000		0		100,000		100,000		0		0		0		Eng				390315

		35		Routine General Engineering		150,000		0		150,000		50,000		50,000		50,000		0		Eng				390310		x

				Total Engineering Services		850,000		0		850,000		450,000		50,000		350,000		ERROR:#VALUE!

		Environmental Services

		37		Permitting - Additional IH DMPA, BU Development, other		500,000		0		500,000		250,000		250,000		0		0		Env				390410		x

		38		Mitigation Planning of 1600 Acres along Portland shore		310,404		235,404		75,000		75,000		0		0		0		Env				390410		x

		39		Storm Water Drainage Study and Master Plan		1,903,512		1,053,012		850,500		850,500		0		0		0		Env				390410		x

				Strategic Plan - Green Marine Initiatives		100,000		0		100,000		50,000		50,000		0		0		Env

		40		Routine General Environmental		10,550		0		10,550		10,550		0		0		0		Env				390410		x

				Total Environmental Services		2,824,466		1,288,416		1,536,050		1,236,050		300,000		0		0

		Maintenance

		42		SPCC		3,000		0		3,000		1,000		1,000		1,000		0		Env

				Lab Analysis		1,500		0		1,500		500		500		500		0		Env

		43		Storm Water Maintenance		3,000		0		3,000		1,000		1,000		1,000		0		Env

				Total Maintenance		7,500		0		7,500		2,500		2,500		2,500		0

		Total Professional Services Project Expenditures				$??8,8,1,4,3,5,6?????		$??1,9,8,3,2,4,0?????		$??6,8,3,1,1,1,6?????		$??4,1,0,3,3,0,0?????		$??1,9,1,0,5,6,6?????		$??8,1,7,2,5,0?????		ERROR:#VALUE!



























































































































































Prof Services - New Format

				Port of Corpus Christi Authority

				Professional Services - Engineering, Channel Development and Environmental

				For the Year Ending December 31, 2022





				Engineering and Channel Improvement Professional Services								Environmental Professional Services

						Annual Dock Survey and Soundings		$   425,000						Avery Point Enviro Evaluation (fully grant funded)		$   902,000				Professional Services

						Underwater Inspections of Various Waterfront Facilities		$   350,000						Air Monitoring Services		$   500,000								2021P		2021B		2022B

						Portwide Fender Optimization Study		$   200,000						Property Development Support		$   250,000						Legal Services		$   2,934,970		$   3,689,500		$   4,427,957

						Facilities Condition Assessment		$   140,000						Desalination Permitting Support - multiple locations		$   200,000						Other Consulting Services		$   3,051,108		$   3,442,660		$   4,024,300

						JFITC Access Management and Mobility Improvements		$   120,000						Conceptual Designs for Beneficial Use Areas		$   150,000						Environmental Services		$   977,602		$   2,198,300		$   2,578,250

						Annual Underwater Pre/Post Dredge Inspections		$   120,000						Permitting Support - Additional Inner Harbor DMPA		$   150,000						Engineering Services		$   1,303,823		$   2,369,000		$   2,104,600

						Annual Sediment Testing and Analysis		$   100,000						Strategic Plan - Green Marine		$   100,000						Accounting/IT Services		$   371,017		$   753,011		$   478,174

						All Other Engineering Professional Services		$   469,600						All Other Environmental Professional Services		$   326,250						Real Estate Services		$   105,245		$   75,000		$   225,000

						Total		$   1,924,600						Total		$   2,578,250						All Other Professional Services		$   24,217		$   34,300		$   31,500

																						Total		$   8,767,982		$   12,561,771		$   13,869,781

				Not Called out Individually								Not Called out Individually

						Construction Contract Front Ends		$   81,000						La Quinta Pipeline cleanup		$   75,000				Not Specifically Called Out

						USACE Admin Fees		$   58,600						Misc Contaminated Property Assessments and Cleanup		$   75,000						Insurance Services		$   - 0		$   7,000		$   6,500

						Channel Improvement Plan Project Management		$   54,000						Intelex Upgrade for Sustainability Metric Tracking		$   60,000						Bank Services		$   24,217		$   27,300		$   25,000

						Project Leadership and Metrics		$   50,000						Spills, Lab Analysis, Air Permitting, SPCC, Storm Water		$   56,250								$   24,217		$   34,300		$   31,500

						General Surveying Services		$   50,000						Bulk Terminal Air Permitting		$   50,000

						Routine General Engineering		$   50,000						Certification Maintenance		$   10,000

						Ray Russo		$   56,000								326,250

						Procurement Consultant - Mobile Crane		$   25,000

						Database Management		$   25,000

						Roof Inspection of Warehouses		$   20,000

								$   469,600















				Engineering Professional Services								Environmental Professional Services

						Portwide Fender Optimization Study								Avery Point Environmental Evaluation - Grant Funded

						Channel Improvement Plan Project Management								Air Monitoring Services - Bulk Terminal

						Annual Dock Survey and Soundings								Air Monitoring Services - Hillcrest and Donna Park

						Underwater Inspections of Various Waterfront Facilities								Property Development Support

						Facilities Condition Assessment								Desalination Permitting Support - multiple locations

						JFITC Access Management and Mobility Improvements								Conceptual Designs for Beneficial Use Areas

						Annual Underwater Pre/Post Dredge Inspections								Permitting Support - Additional Inner Harbor DMPA

						Annual Sediment Testing and Analysis								Strategic Plan - Green Marine

						All Other Engineering Professional Services								All Other Environmental Professional Services

						Total		$   1,924,600						Total		$   2,578,250

































































































































Eng Prof Svcs

				ENGINEERING

				Project Title		CMP		Type		Proposed 2022		2023

				Routine General Engineering		P		R		50,000		other

				Surveying Services		P		R		50,000		other

				Database Management		P		R		25,000		other

				Project Leadership/Metrics		P		R		50,000		other

				Construction Contract Front-ends		P		R		81,000		other

				JFITC Access Management and Mobility Improvements		P		UD		120,000

				Underwater Inspections of Various Waterfront Facilities		P		R		350,000

				Facilities Condition Assessment		P		R		140,000

				Roof Inspection of Warehouses (Maint Dept)		P		NP		20,000		other

				Portwide Fender Optimization 				NP		200,000		4,300,000

				TOTAL						1,086,000



				Reconciliation to Cost Center Input - Engineering		Sheet		CC		Amount

				Railroads		365		4153		180,000		see Starks email

				Ortiz Center		367110		4153		87,000		removed

				Bulk Terminal		340		5163		25,000		consultant for mobile crane

				Engineering Services		390110		5163		150,000

				Design and Construction		390310		5163		936,000

						Total in Sheets				1,378,000



						Difference				292,000





				Project Title		CMP		Type		2022

				Channel Improvement Project Management Management Support		P		R		500,000

				Annual Dock Survey and Soundings		P		R		425,000

				Annual Sediment Testing & Analysis		P		UD		100,000

				Annual Underwater Pre/Post Dredge Inspections		P		R		120,000

				Ray Ruso		P		R		48,000

				TOTAL						1,193,000



				Reconciliation to Cost Center Input - Channel Development		Sheet		CC		Amount



				Canals and Basins		355		4153		545,000		need details

				Channel Development		390320		5163		1,193,000

						Total in Sheets				1,738,000



						Difference				545,000







































2021 ENVIRONMENTAL PROF SER REV

				PORT OF CORPUS CHRISTI

				2022 GENERAL ENVIRONMENTAL BUDGET

												Cost 		Prior Year		2021		2022		Total 		Costs				Project		Project		Proj

										Object		Center		Costs		Budget		Budget		Project Cost		Reimbursable		Comments		#		Type		Priority



				EXPENSES:

				Oil Docks - Environmental Grant						4155		320100		$   58,000.00		$   - 0		$   902,000.00		$   1,000,000.00		$   1,000,000.00

				Oil Docks - Assessment Work						4155		32100		$   43,000.00		$   85,000.00

				       TOTAL OIL DOCKS												$   - 0		$   902,000.00		$   1,000,000.00



				Dry Cargo Docks-Spills						4155		320400				$   1,500.00		$   1,500.00

				Dry Cargo Docks-Lab Analysis						4155		320400				$   250.00		$   1,000.00

				       TOTAL DRY CARGO DOCKS												$   1,750.00		$   2,500.00		$   - 0



				Storage Yards-Spills  						4155		350100				$   1,000.00		$   1,000.00

				       TOTAL STORAGE YARDS												$   1,000.00		$   1,000.00		$   - 0



				Bulk Terminal-Spills         						4155		340995				$   500.00		$   500.00

				Bulk Terminal-Lab Analysis						4155		340995				$   500.00		$   500.00

				Bulk Terminal - Air Monitoring Services						4155		340995						$   500,000.00

				Bulk Terminal-SPCC       						4155		340995				$   5,000.00		$   2,000.00

				Bulk Terminal - Air Permitting						4155		340995						$50,000

				Bulk Terminal-Storm Water Filter Replacement, Sampling Unit Supplies						4155		340995				$   2,000.00		$   2,000.00

				       TOTAL BULK DOCKS												$   8,000.00		$   555,000.00		$   - 0



				Environmental Services-Lab Analysis						5165		390410				$   5,000.00		$   5,000.00						Laboratory analyses needed for spills, waste characterization, etc.

				Environmental Services-SPCC						5165		390410				$   1,000.00		$   1,000.00

				Environmental Services-Spills						5165		390410				$   2,500.00		$   2,500.00

				Environmental Services-Certification Maintenance						5165		390410				$   2,050.00		$   10,000.00						NQA ISO 14001 Recertification Audit + Green Marine 3rd Party

				Environmental Services-Professional Services (CMP Budget)						5165		390410				$   435,000.00		$   935,000.00						Roll up of costs in Environmental Professional Services table below.

				Environmental Services-Miscellaneous						5165		390410				$   - 0		$   9,000.00						Drone (1/2 budget for purchase of new; other half in planning budget)

				       TOTAL GENERAL ENVIRONMENTAL SERVICES												$   445,550.00		$   962,500.00		$   - 0



				Fulton Trade Corridor-Spills						4134		370515				$   1,250.00		$   1,250.00

				       TOTAL OIL DOCKS												$   1,250.00



				Prop & Bldg-Permitting						4155		370995				$   - 0		$   - 0						Mott Env Surveys / Desal - Parsons / Energy Transition

				Prop & Bldg-Studies to Support Property Development / Permitting						4155		370995		$   100,000.00		$   - 0		$   250,000.00		$   350,000.00				TAMUK Task Order 1 / UT Task Order 1

				Prop & Bldg-La Quinta Pipeline Contamination Cleanup						4155		370120		$   243,316.01		$   - 0		$   75,000.00		$   318,316.01						14002B		CO		A

				Prop & Bldg-Spills        						4155		370995				$   2,500.00		$   2,500.00

				Prop & Bldg-Lab Analysis						4155		370995				$   1,000.00		$   2,000.00						Additional storm water analyses related to Storm Water BMP project

				       TOTAL PROPERTIES & BUILDINGS												$   3,500.00		$   329,500.00		$   668,316.01



				Maintenance Dept-SPCC						4155		397995				$   1,000.00		$   2,500.00

				Maintenance Dept-Lab Analysis						4155		397995				$   500.00		$   750.00

				       TOTAL MAINTENANCE DEPARTMENT												$   1,500.00		$   3,250.00		$   - 0

				TOTALED ABOVE - ENVIRONMENTAL PROFESSIONAL SERVICES:

				Desalination Permitting - La Quinta/Harbor Island						5165		390410		$   519,824.00		$   - 0		$   200,000.00		$   719,824.00				Harbor Island water rights permit still needs to be submitted and is pending location of intake structure in GOM.  Both La Quinta and Harbor Island intake structures will need a Corps IP and NWP for outfall structure.				CO		A

				Miscellaneous Contaminated Property Assessments & Cleanups						5165		390410		$   - 0		$   - 0		$   75,000.00		$   75,000.00				Magellan OD-4

				Mitigation Planning of 1600 Acres Along Portland Shoreline						5165		390410		$   235,404.00		$   75,000.00		$   - 0		$   310,404.00		Reimbursement will be through mitigation easements negotiated for this area.		Easement currently being negotiated for Moda.				CO		A

				Ducks Unlimited Grant - Permitting / Conceptual Design of Beneficial Use Areas						5165		390410				$   - 0		$   150,000.00		$   150,000.00				Adjacent areas to channel / IH / OH				NEW

				214 Agreement Funding with Corps						5165		390410		$   200,000.00		$   200,000.00		$   200,000.00		$   600,000.00

				Permitting Costs - Additional IH DMPA						5165		390410		$   - 0		$   150,000.00		$   150,000.00		$   300,000.00								NEW		A

				Intelex Upgrade for GHG Tracking, Other Sustainability Metrics						5165		390410		$   - 0		$   10,000.00		$   60,000.00		$   - 0

				Air Monitoring Program						5165		390410								$   500,000.00				Donna Park / Hillcrest				NEW		A

				Strategic Plan - Green Marine Initiatives to Reach Level 5 in All Program Areas						5165		TBD		$   - 0		$   - 0		$   100,000.00		$   100,000.00				Clean Equipment Program, Sustainability Checklist, Tenant Scorecard, GHG Tracking for Employee Travel, Underwater Noise Survey				NEW		B

				ENVIRONMENTAL PROFESSIONAL SERVICES - TOTAL										$   955,228.00		$   435,000.00		$   935,000.00		$   2,755,228.00



														GRAND TOTAL ENVIRONMENTAL PROFESSIONAL SERVICES		$   462,550.00

				OTHER PROFESSIONAL SERVICES:

				Channel Deepening Project EIS - Corps Third Party Contractor						1610		355110		$   500,000.00		$   1,000,900.00		$   395,000.00		$   1,895,900.00						18038A		CO		A

				Channel Deepening Project EIS - AECOM						1610		355110		$   5,637,711.00		$   2,148,000.00		$   - 0		$   7,785,711.00				Proposal from AECOM not yet received.		18038A		CO		A

				OTHER PROFESSIONAL SERVICES - GRAND TOTAL										$   6,137,711.00		$   3,148,900.00		$   395,000.00		$   9,681,611.00

































Cashflow 2020

		Port of Corpus Christi Authority

		Cash Position

		2022



										2021 August		2022 Budget

		Total Cash Reserve Funds Available, Beginning of Period								$   311,422,000		$   302,162,359

		Less Non-discretionary Funds:

				Operating Reserve						(46,713,719)		(52,794,985)

				Contingency Reserve						(10,000,000)		(10,000,000)

				2015 Early Repayment Reserve						(20,000,000)		(40,000,000)

				Self Insurance Reserve						(5,000,000)		(5,000,000)

				Debt Service Reserve						(8,503,096)		(15,314,816)

						Total Non-discretionary Funds				(90,216,815)		(123,109,801)

		Discretionary Reserves Available, Beginning of Period								221,205,185		179,052,558

		Sources:

				Net Income						11,964,331		47,414,997

				Less:		Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue 				- 0		- 0

				Add: Depreciation						6,714,753		18,717,283

						Operating Cashflow				18,679,084		66,132,280



				Grant Proceeds/Contributions						- 0		10,247,114

				Capital Recovery - Customers								- 0

												- 0

												- 0

				Capital Recovery - CCI								- 0

				Hillcrest Expenditures						- 0		- 0

				Hillcrest Reimbursement-TXDOT						- 0		- 0

				Additional Borrowing						- 0		- 0

		Total Sources								18,679,084		76,379,394

		Total Available Resources								239,884,268		255,431,952

		Uses:

				Capital Projects:						(21,303,725)

						Strategic Projects				- 0		(21,625,000)

						Channel Projects				- 0		(38,535,061)

						Security Projects				- 0		(14,962,551)

						Supporting Infrastructure Projects				- 0		(44,848,582)

						Land Acquisition				- 0		(81,200,000)

						Other Projects				- 0		(13,929,680)

						Total Capital Projects				(21,303,725)		(215,100,874)

				Principal Debt Service						(6,635,000)		(8,580,000)

				Capital Placement - TAMUCC Port Studies Program								- 0

		Total Uses								(27,938,725)		(223,680,874)

				Net Source(Use) of Discretionary Reserves						(9,259,641)		(147,301,480)

		Discretionary Reserves Available, End of Period								211,945,543		31,751,078

		Total Cash Reserve Funds Available, End of Period								$   302,162,359		$   154,860,879





		*  - Cash Reserve Funds as of October 31, 2019
** - Remaining 3 months net income/depreciation on a 2017
     annualized basis 



		2019 Year End Cash Reserve Projections:



						Cash Reserves - 08/31/20				311,422,000		Input from 08/31/21 Trial Balance



						Annualized Net Income - 2019				67,631,575

						Net Income - 08/31/19				(55,667,244)

						Net Income - (Oct - Dec 2018)				11,964,331



						Annualized Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue - 2018				- 0		x

						Annualized Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue - 08/31/18				- 0		x

						Annualized Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue - 08/31/18				- 0



						Annualized Depreciation - 2021				20,144,258

						Depreciation - 08/31/21				(13,429,505)		x

						Depreciation - (Sept - Dec 2019)				6,714,753



						Capital Expenditures - Projected				(68,970,450)		12/4/19

						Capital Expenditures - Expended				32,666,725		10/31/19

						Capital Expenditures - (Sept - Dec 2018)				(36,303,725)



						Principal Debt Service - (2020)				(6,635,000)



						Projected Cash Reserves - 12/31/19				287,162,359



		Operating Reserve Calculation:

										2021 August		2019

						Operating Expenses				95,697,629		103,189,259

						Less: Depreciation				(20,955,678)		(18,717,283)

						Net Operating Expenses				74,741,951		84,471,976



						6 - 9 Months Reserve				46,713,719		52,794,985



						Rounded				- 0		- 0









Cashflow Forecast - 3 year

		Port of Corpus Christi Authority

		Three Year Cash Position

		2022 - 2024



										2022		2023		2024

		Total Cash Reserve Funds Available, Beginning of Period								$   302,162,359		$   154,860,879		$   102,549,447

		Less Non-discretionary Funds:

				Operating Reserve						(52,794,985)		(54,679,635)		(55,773,227)

				Contingency Reserve						(10,000,000)		(10,000,000)		(10,000,000)

				2015 Bond Early Repayment Reserve						(40,000,000)		(60,000,000)		(60,000,000)

				Self Insurance Reserve						(5,000,000)		(5,000,000)		(5,000,000)

				Debt Service Reserve						(15,314,816)		(15,314,816)		(15,314,816)

						Total Non-discretionary Funds				(123,109,801)		(144,994,451)		(146,088,043)

		Discretionary Reserves Available, Beginning of Period								$   179,052,558		$   9,866,428		$   (43,538,597)

		Sources:

				Net Income						47,414,997		45,255,139		46,310,002

				Less:		Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue 				- 0		- 0		- 0

				Add: Depreciation						18,717,283		21,208,129		22,728,791

						Operating Cashflow				66,132,280		66,463,268		69,038,793

				Grant Proceeds/Contributions						10,247,114		17,828,250		- 0

				Capital Recovery - Customers						- 0		- 0		- 0

										- 0		- 0		- 0

										- 0		- 0		- 0

				Capital Recovery - CCI						- 0		- 0		- 0

				Hillcrest Expenditures						- 0		- 0		- 0

				Hillcrest Reimbursement-TXDOT						- 0		- 0		- 0

				Additional Borrowing						- 0		- 0		- 0

				Private Capital Input - Office Building						- 0		- 0		- 0

		Total Sources								76,379,394		84,291,518		69,038,793

		Total Available Resources								255,431,952		94,157,946		25,500,197

		Uses:

				Capital Projects:

						Strategic Projects				(21,625,000)		(35,350,000)		(89,000,000)		(95,000,000)		(240,975,000)

						Channel Projects				(38,535,061)		(6,734,849)		- 0		- 0		(45,269,910)

						Security Projects				(14,962,551)		(6,020,000)		(940,000)		- 0		(21,922,551)

						Supporting Infrastructure Projects				(44,848,582)		(34,134,901)		(11,180,000)		(53,677,102)		(143,840,585)

						Land Acquisition				(81,200,000)		(40,000,000)		(40,000,000)		- 0		(161,200,000)

						Other Projects				(13,929,680)		(5,493,200)		- 0		- 0		(19,422,880)

						Total Capital Projects				(215,100,874)		(127,732,950)		(141,120,000)		(148,677,102)		(632,630,926)

				Principal Debt Service						(8,580,000)		(8,870,000)		(9,175,000)

										- 0

		Total Uses								(223,680,874)		(136,602,950)		(150,295,000)

				Net Source(Use) of Discretionary Reserves						(147,301,480)		(52,311,432)		(81,256,207)

		Discretionary Reserves Available, End of Period								$   31,751,078		$   (42,445,004)		$   (124,794,803)

		Total Cash Reserve Funds Available, End of Period								$   154,860,879		$   102,549,447		$   21,293,240



										154,860,879		102,549,447		21,293,240

		2016 Year End Cash Reserve Projections:



						Cash Reserves - 09/30/17				311,422,000		Input from 09/30/17 Trial Balance



						Annualized Net Income - 2017				56,972,055

						Net Income - 09/30/17				(55,667,244)

						Net Income - (Oct - Dec 2017)				1,304,811



						Annualized Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue - 2017 				(955,508)

						Annualized Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue - 09/30/17				(716,631)

						Annualized Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue - 09/30/17				(238,877)



						Annualized Depreciation - 2017				17,906,007

						Depreciation - 09/30/17				(13,429,505)

						Depreciation - (Oct - Dec 2017)				4,476,502



						Capital Expenditures - Projected				(68,970,450)

						Capital Expenditures - Expended				32,666,725

						Capital Expenditures - (Oct - Dec 2017)				(36,303,725)



						Principal Debt Service - (2017)				(6,635,000)



						Projected Cash Reserves - 12/31/17				274,025,711



		Operating Reserve Calculation:

										2018		2019		2020		2021

						Operating Expenses				95,697,629		103,189,259		108,695,544		111,965,955

						Less: Depreciation				(20,955,678)		(18,717,283)		(21,208,129)		(22,728,791)

						Net Operating Expenses				74,741,951		84,471,976		87,487,415		89,237,164



						6 - 9 Months Reserve				46,713,719		52,794,985		54,679,635		55,773,227



						Rounded				- 0		- 0		- 0		- 0





		Investment Income Calculation:

										2019		2020		2021

						Average Cash Reserves				$   228,511,619		$   128,705,163		$   61,921,343

						Interest Rate				2.000%		2.25%		2.25%

						Investment Income				$   4,570,232		$   2,895,866		$   1,393,230







Cashflow Forecast - 3 yr NO HI

		Port of Corpus Christi Authority

		Three Year Cash Position - No Harbor Island

		2020 - 2022



										2020		2021		2022

		Total Cash Reserve Funds Available, Beginning of Period								$   302,162,359		$   249,435,879		$   294,914,447

		Less Non-discretionary Funds:

				Operating Reserve						(52,794,985)		(54,679,635)		(55,773,227)

				Contingency Reserve						(10,000,000)		(10,000,000)		(10,000,000)

				Self Insurance Reserve						(5,000,000)		(5,000,000)		(5,000,000)

				Debt Service Reserve						(15,314,816)		(15,314,816)		(15,314,816)

						Total Non-discretionary Funds				(83,109,801)		(84,994,451)		(86,088,043)

		Discretionary Reserves Available, Beginning of Period								219,052,558		164,441,428		208,826,403

		Sources:

				Net Income						47,414,997		41,755,139		26,214,082

				Less:		Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue 				- 0		- 0		- 0

				Add: Depreciation						18,717,283		21,208,129		22,728,791

						Operating Cashflow				66,132,280		62,963,268		48,942,873

				Grant Proceeds/Contributions						10,247,114		17,828,250		- 0

				Capital Recovery - Customers						- 0

				Capital Recovery - GCCM						- 0		- 0		- 0

				0						- 0		- 0		- 0

				Capital Recovery - CCI						- 0		- 0		- 0

				Hillcrest Expenditures						- 0		- 0		- 0

				Hillcrest Reimbursement-TXDOT						- 0		- 0		- 0

				Additional Borrowing						- 0		- 0		- 0

				Private Capital Input - Office Building						- 0		- 0		- 0

		Total Sources								76,379,394		80,791,518		48,942,873

		Total Available Resources								295,431,952		245,232,946		257,769,277

		Uses:

				Capital Projects:

						Strategic Projects				68,950,000		54,650,000		(89,000,000)		(95,000,000)		(60,400,000)

						Channel Projects				(34,535,061)		4,265,151		- 0		- 0		(30,269,910)

						Security Projects				(14,962,551)		(6,020,000)		(940,000)		- 0		(21,922,551)

						Supporting Infrastructure Projects				(44,848,582)		(34,134,901)		(11,180,000)		(53,677,102)		(143,840,585)

						Land Acquisition				(81,200,000)		(40,000,000)		(40,000,000)		- 0		(161,200,000)

						Other Projects				(13,929,680)		(5,493,200)		- 0		- 0		(19,422,880)

						Total Capital Projects				(120,525,874)		(26,732,950)		(141,120,000)		(148,677,102)		(437,055,926)

				Principal Debt Service						(8,580,000)		(8,580,000)		(8,870,000)

				Capital Placement - TAMUCC Port Studies Program						- 0

		Total Uses								(129,105,874)		(35,312,950)		(149,990,000)

				Net Source(Use) of Discretionary Reserves						(52,726,480)		45,478,568		(101,047,127)

		Discretionary Reserves Available, End of Period								166,326,078		209,919,996		107,779,277

		Total Cash Reserve Funds Available, End of Period								$   249,435,879		$   294,914,447		$   193,867,320



										249,435,879		294,914,447		193,867,320

		2016 Year End Cash Reserve Projections:



						Cash Reserves - 09/30/17				311,422,000		Input from 09/30/17 Trial Balance



						Annualized Net Income - 2017				56,972,055

						Net Income - 09/30/17				(55,667,244)

						Net Income - (Oct - Dec 2017)				1,304,811



						Annualized Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue - 2017 				(955,508)

						Annualized Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue - 09/30/17				(716,631)

						Annualized Amortized Prepaid Exclusivity/Capital Recovery Payments Included in Revenue - 09/30/17				(238,877)



						Annualized Depreciation - 2017				17,906,007

						Depreciation - 09/30/17				(13,429,505)

						Depreciation - (Oct - Dec 2017)				4,476,502



						Capital Expenditures - Projected				(68,970,450)

						Capital Expenditures - Expended				32,666,725

						Capital Expenditures - (Oct - Dec 2017)				(36,303,725)



						Principal Debt Service - (2017)				(6,635,000)



						Projected Cash Reserves - 12/31/17				274,025,711



		Operating Reserve Calculation:

										2018		2019		2020		2021

						Operating Expenses				95,697,629		103,189,259		108,695,544		111,965,955

						Less: Depreciation				(20,955,678)		(18,717,283)		(21,208,129)		(22,728,791)

						Net Operating Expenses				74,741,951		84,471,976		87,487,415		89,237,164



						6 - 9 Months Reserve				46,713,719		52,794,985		54,679,635		55,773,227



						Rounded				- 0		- 0		- 0		- 0





		Investment Income Calculation:

										2019		2020		2021

						Average Cash Reserves				$   275,799,119		$   272,175,163		$   244,390,883

						Interest Rate				2.000%		2.25%		2.25%

						Investment Income				$   5,515,982		$   6,123,941		$   5,498,795







Cash Bridge

		Port of Corpus Christi

		Cash Bridge - Full Budget vs No Harbor Island

		Years 2020 - 2022

						2020		2021		2022



		Discretionary Reserves Available - End of Year (Full Proposed Budget)				$   5,061,896		$   (273,048,442)		$   (215,649,322)



				Adjustments

				Rent Revenue		$   - 0		$   (3,500,000)		$   (5,400,000)

				Wharfage, Dockage and Security Revenue		$   - 0		$   - 0		$   (14,695,920)

				Net Income Impact		$   - 0		$   (3,500,000)		$   (20,095,920)



				Strategic Capital - Harbor Island Projects		$   90,575,000		$   90,000,000		$   - 0

				Channel Projects - CIP Phase II		$   4,000,000		$   11,000,000		$   - 0

				Net Capital Spending Impact		$   94,575,000		$   101,000,000		$   - 0



		Discretionary Reserves Available - End of Year (No Harbor Island)				$   99,636,896		$   (80,973,442)		$   (43,670,242)
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Operating Expense Projections

• 2021 Expenses, excluding depreciation, 
expected to be 15% below budget 

• Lower than expected maintenance, professional 
services, and employee services spending

• 2022 Expenses overall expected to increase 
over prior budget

• Change in model for handling pet coke, slightly more 
than offset by additional revenues

• Increased Employee Services costs - additional 
headcount and COLA increase

• Increase in P&D to 3.1% of revenue – total P&D 
expenditures of $5.0 million

• Lower spending in maintenance due to lower 
dredging and a more realistic approach to ability to 
execute

15

$68.0 

$63.1 

$74.7 
$80.8 

2020 2021P 2020B 2021B

Actual Budget
Operating Expenses

In Millions

2021 Operating Expenses Budget 74.7$               
Contract Services 4.6                   
Employee Services 2.1                   
P&D 0.8                   
Insurance 0.6                   
Professional Services 0.6                   
Maintenance (2.8)                  
All Other 0.2                   
2022 Operating Expenses Budget 80.8$               



2022 Expense Detail

• Employee Services
• Additional heads in critical security 

operating areas
• First significant COLA increase in several 

years, currently projected at 3.5% ($1.1 
million)

• Professional Services in 4 primary 
categories

• Engineering and Environmental – several 
large items either ongoing or proposed

• External Affairs and Other Consultants
• Strategic Planning and Sustainability
• Legal – continuing significant spending on 

permitting
• Administrative Expenses such as travel and 

training expected to return near pre-
pandemic levels
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Budget to Budget Comparison:
2021P 2021B 2022B

Employee Services 28,020,861$    29,593,921$    31,662,555$    
Professional Services 9,383,340$      12,526,771$    13,067,781$    
Maintenance 10,935,249$    16,077,521$    12,416,369$    
Contracted Services 2,787,059$      2,369,250$      6,990,343$      
Promotion and Development 3,900,000$      4,177,981$      5,000,000$      
Insurance 2,692,795$      2,866,611$      3,538,039$      
Administrative Expenses 1,734,413$      2,757,921$      3,143,675$      
Utilities 1,221,497$      1,480,425$      1,588,316$      
Operator and Event Expenses 592,268$         1,027,325$      1,464,000$      
All Other Expenses 1,558,229$      1,864,225$      1,945,906$      
Total Operating Expenses 62,825,711$    74,741,951$    80,816,984$    
Depreciation 17,906,007$    20,955,678$    18,717,283$    
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32%
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Professional Services
• Professional Services budgeted to 

increase only slightly, by $0.6 million 
from prior year budget

• Other consulting services include 
external affairs and other specific 
consultants for the various areas of 
operation

• Expect additional higher legal services 
for continued permitting activities offset 
by lower litigation expenses

• Engineering services are primarily for 
site assessments, dock inspections and 
channel development services

• Environmental services are led by Avery 
Point Enviro evaluation, which is fully 
grant funded, and by air monitoring at 
BT and the southside neighborhoods

17

2021P 2021B 2022B
Other Consulting Services 3,051,108$     3,442,660$      4,152,300$        
Legal Services 2,934,970$     3,689,500$      3,677,957$        
Environmental Services 977,602$        2,198,300$      2,578,250$        
Engineering Services 1,303,823$     2,369,000$      1,924,600$        
Accounting/IT Services 371,017$        753,011$         478,174$           
Real Estate Services 105,245$        50,000$           225,000$           
All Other Professional Services 24,217$          24,300$           31,500$             
Total 8,767,982$     12,526,771$    13,067,781$      

Professional Services



Professional Services – Engineering and Environmental 
(2022 Only)
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Avery Point Enviro Evaluation (fully grant funded)
Air Monitoring Services
Property Development Support
Desalination Permitting Support - multiple locations
Conceptual Designs for Beneficial Use Areas
Permitting Support - Additional Inner Harbor DMPA
Strategic Plan - Green Marine
All Other Environmental Professional Services
Total 2,578,250$  

Environmental Professional Services

Annual Dock Survey and Soundings
Underwater Inspections of Various Waterfront Facilities
Portwide Fender Optimization Study
Facilities Condition Assessment
JFITC Access Management and Mobility Improvements
Annual Underwater Pre/Post Dredge Inspections
Annual Sediment Testing and Analysis
All Other Engineering Professional Services
Total 1,924,600$    

Engineering Professional Services



Maintenance Expenses

• Maintenance costs dominated by maintenance 
project list, primarily for needed maintenance 
on Port owned oil docks and cargo docks, and 
annual maintenance dredging

• Computer maintenance increasing as more 
technology deployed during pandemic to allow 
remote work

• Facilities, Machinery, Waterborne maintenance 
costs increasing as a result of new assets 
coming online

19

2021P 2021B 2022B
Maintenance Projects 8,000,000$     12,017,000$    8,705,000$              
Computer Equipment 757,916$        861,900$         779,694$                 
Facilities 490,299$        721,250$         631,920$                 
Machinery 378,729$        524,234$         503,005$                 
Waterborne Craft 234,638$        234,688$         388,870$                 
Autos and Trucks 290,083$        345,884$         306,348$                 
Waste Disposal/Janitorial 235,637$        132,848$         285,680$                 
Environmental Projects 149,813$        594,250$         340,500$                 
Security Equipment 173,873$        245,000$         180,000$                 
All Others 224,261$        400,467$         295,352$                 
Total 10,935,249$   16,077,521$    12,416,369$            

Maintenance



Key Maintenance Projects - 2022
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Amount
Annual Dredging Services
Structural Repairs and Cathodic Protection at OD's 8&9
Cargo Dock 9 and 10 Structural Repairs
Resurfacing Al Speight Yard
Oil Dock 1 Projects
Railroads - Wye maintenance, track and switch replacement
Bulk Terminal General Maintenance
Maintenance Projects at Ortiz Center
Structural repairs to Bridge at OD3
Shoreline Repairs to Accutrans Mooring Area
All Other Maintenance Projects
Total 8,705,000$              

Maintenance Projects - Engineering and Maintenance



Administrative Expenses
• Supplies includes purchases of 

computers and other like 
equipment to avoid GASB87 
accounting rules for leases, as we 
complete conversion to mostly 
mobile workforce

• Assume travel and training 
return to near pre-pandemic 
levels in 2022

• Public Relations costs are both 
HR related items for employees 
and customer outreach

• All Other includes dues, 
subscriptions (including software 
subs), and postage

21

2021P 2021B 2022B
Supplies 807,090$              1,122,449$      934,896$         
Travel  $             110,011 540,140$         596,546$         
Training  $             127,133 284,835$         490,659$         
Public Relations 267,831$              373,960$         387,800$         
All Other Administrative Expenses  $             422,348 436,537$         733,774$         
Total 1,734,413$           2,757,921$      3,143,675$      

Administrative Expenses



CAPITAL SPENDING
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Capital Spending – 2022

• Capital spending in 2022 heavily 
dominated by:

• Channel improvement projects
• Strategic upgrades to multiple terminals
• Expansion of rail capabilities

23



2022 Capital Budget - Summary 
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Project Title

Total
Project Cost 

Estimate

Estimated
Expenditures

to Date

Estimated
Cost to

Complete 2022

Oil Docks $222,000,000 $ 150,000 $221,850,000 $ 8,000,000
Dry Cargo Docks 6,225,000 0 6,225,000 6,225,000
Bulk Terminal 9,500,000 0 9,500,000 7,000,000
Property and Buildings 63,400,000 0 63,400,000 20,400,000

Total Strategic Projects 301,125,000 150,000 300,975,000 41,625,000

Channel Improvement Projects 236,149,220 178,156,356 57,992,864 51,258,015
Total Channel Projects 236,149,220 178,156,356 57,992,864 51,258,015

Security 24,722,551 2,800,000 21,922,551 14,962,551
Total Security Grant Projects 24,722,551 2,800,000 21,922,551 14,962,551

Oil Docks 1,200,000 360,000 840,000 840,000
Dry Cargo Docks 2,000,000 0 2,000,000 400,000
Bulk Terminal 28,825,747 476,000 28,349,747 9,946,143
Canals and Basins 56,277,333 200,000 56,077,333 2,700,000
Property and Buildings 149,883,922 4,462,756 145,421,166 79,810,100
Railroads 12,969,339 217,000 12,752,339 12,752,339

Total Supporting Infrastructure Projects 251,156,341 5,715,756 245,440,585 106,448,582

Conference Center 8,000,000 0 8,000,000 7,341,680
Environmental 8,000,000 0 8,000,000 4,000,000
Administration 3,198,000 1,400,000 1,798,000 1,588,000
Port Operations 1,000,000 0 1,000,000 1,000,000

Total Other Projects 20,198,000 1,400,000 18,798,000 13,929,680

Total Capital Expenditures 833,351,112 188,222,112 645,129,000 228,223,828
    Less: Federal/State/Local Grant Funding ** (28,465,364) (390,000) (28,075,364) (10,247,114)

Total Capital Expenditures - Port Funded 804,885,748 187,832,112 617,053,636 217,976,714

Strategic Projects

Channel Improvement Projects

Security Grant Projects

Supporting Infrastructure Projects

Other Projects



Capital Budget Project Detail – Project List

25Note:  Items in red have a partial grant offset

Project Title 2022

CCSC CIP - Utility Relocation (PCCA Cost Only)
CCSC CIP - Deepening, Widening and Barge Lanes (PCCA Cost Only)
Bulk Terminal Rail Expansion Phase 1
Kay Bailey Hutchison Road
Bulk Terminal Coke Pad Improvements - Savage Repayment
Procurement of mobile crane
Oil Dock 1 Structural Repairs, Upgrades and Dredging
Purchase Marine Emission Equipment (TERP Grant for 2022)
New JFC Access Road (west end of Bulk Materials Terminal)
Automated Water System at Bulk Terminal-Dust Control
Storm Water Quality Improvements - Bulk Terminal - Phase II  
Security Grant 20 - Bulk Materials Terminal Facility East Access Control - 
Nueces Co Water District 4 Waterline Relocation
Ortiz Center Refurbishment - HVAC
Ortiz Center Refurbishment - Exterior Refurbishment
CCSC CIP II - 75' Project, AECOM and USACE 3rd Party Contractor
Nueces Room Remodel and other Interior Improvements
Fireboat #1
Avery Point (OD 3 Expansion) - Design and Construction
New Boat House and Dock
Property Acquisition - Sustaining Prpjects
Rincon Road Improvements
Various Shoreline Revetment and Slope Protection Projects (Savage lane, BD3, 
West of BD2)

      



Capital Budget Project Detail – Project List

26Note:  Items in red have a partial grant offset

Security Grant 21 - 44' patrol boat
Security Grant 21 - Port-wide digital twin system
Replacement of Shiploader
Barge Fleeting Area Relocation (Kirby)
Nueces Bay Shoreline Erosion - Hurricane Harvey/Hanna Repairs
JFITC future intersections and traffic safety improvements
Bulk Dock 1 Concrete Pad/Utility/Rail (SDI placeholder)
PCCA Power Street Building Remodel and Improvements
Gangway Systems for Various Docks
Hillcrest Property Acquisition - non-program
Bulk Terminal Storage Pad Drainage Improvement and BMP installation
Oil Docks 8 & 9 Structural Repairs and Cathodic Protection
Stormwater drainage improvement - Avery Point
New PCCA Rail Service Facility
Purchase of Equipment
Harbor Bridge Area Site Development (Phase 2) - east of HB ROW
Development of Dredge Placement Material Areas
Northside open storage drainage improvement and BMP installation
Fireboat #2
Cargo Dock 9 Structural Repairs
Maintenance Facility Drainage Improvement and BMP installation
New Bulk Terminal Security Entrance (west end)
New Building Data Center
Data Backup and Recovery
JFITC at ADM - Traffic Signal Improvements
Bulk Terminal Crossing Signal at Navigation Track A Extension (20-029A)
VX Rail Expansion

   



Capital Budget Project Detail – Project List

27Note:  Items in red have a partial grant offset

Purchase of Vehicles 
New Port Office Building exhibits/artwork
Purchase of Work Boat for Wharfinger
Rincon West Laydown Yard - Phase 3
Navigation Blvd roadway improvements
Development of Barge Mooring Area
Enhanced Cyber Intrusion Prevention
Land Acquisition - Strategic Projects
Harbor Island Laydown Yard Design
Maintenance Facility improvements
Hillcrest Property Demo and Clearing
ERP System Upgrade
Security Grant 19 - Police Boat Lifts
Cargo Dock 8 Improvements (associated with mobile crane)
Purchase of Vehicles
Purchase of IT Vehicles
Paving Improvements and New Driveway at Port Avenue
Purchase of IT Lift Equipment
Procurement of dust boss equipment (for mobile crane)
Storage Expansion
Planning Dept GIS Needs

Total Capital Expenditures 228,223,828   
    Less: Federal/State/Local Grant Funding ** (10,247,114)

Total Capital Expenditures - Port Funded $217,976,714



CASH POSITION
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Cash Position

• Strong cash position going 
into 2022

• Heavy capital load in 2022 
and establishment of 
additional reserves will use 
most of existing capital 
reserves in 2022

• Key capital spending 
variability weighs heavily on 
final cash outcome

• PCCA well positioned with 
Frost LOC to handle all 
possible outcomes

29

2022 Budget
Total Cash Reserve Funds Available, Beginning of Period 321,318,240$  
Less Non-discretionary Funds:

Operating Reserve (50,510,615)     
Contingency Reserve (10,000,000)     
2015 Early Repayment Reserve (40,000,000)     
Self Insurance Reserve (5,000,000)       
Debt Service Reserve (15,314,816)     

Total Non-discretionary Funds (120,825,431)   
Discretionary Reserves Available, Beginning of Period 200,492,809    
Sources:

Net Income 51,069,989      
Add: Depreciation 18,717,283      

Operating Cashflow 69,787,272      

Grant Proceeds/Contributions 10,247,114      
Capital Recovery - Customers -                   

Total Sources 80,034,386      
Total Available Resources 280,527,195    
Uses:

Capital Projects:
Strategic Projects (41,625,000)     
Channel Projects (51,258,015)     
Security Projects (14,962,551)     
Supporting Infrastructure Projects (106,448,582)   
Other Projects (13,929,680)     
Total Capital Projects (228,223,828)   

Principal Debt Service (8,580,000)       
Total Uses (236,803,828)   

Net Source(Use) of Discretionary Reserves (156,769,442)   
Discretionary Reserves Available, End of Period 43,723,367      

164,548,798$  Total Cash Reserve Funds Available, End of Period
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